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1. UvoD A ZzZDOVODNENIE
uvobp

Hlavnym cielom projektu je podporit INNOVACREAWORK podnikanie ako jeden z klti¢ovych kompetencii
v ramci aktivneho obcianstva a globalnej ekonomiky. Inovativny program bude implementovany v
zlGcéastnenych krajinach s cielom podporit dosiahnutie novych zru¢nosti pre nové pracovné miesta a
presadzovanie konkurencieschopnosti a inovacii. Dany program sa nazyva "APRENDE EMPRENDER" ("Naudit
sa podnikat"), vytvoril a vyvinulsa v Spanielsku a Gspe$ne predstavil odborné vzdelavanie a pripravu v tejto
krajine. Cez odborné vzdelavanie a pripravu prostrednictvom réznych agentov (institucie, ucitelia, Studenti,
miestna komunita) a cez kultdrnu a historickd rozmanitost vietkych partnerov budeme priblizovat metédy
a stratégie integrovanym a multidisciplinarnom spésobom.

Z vyssie uvedenych zdrojov,si partnerstvo kladie za ciel prekladat, prispésobovat a realizovat program vo
vsetkych zucastnenych instituciach, zlepsit dostupné materidly s ohladom na realitu vo vzdeldvacom
systéme kazdého zo ztcastnenych krajin a vytvorit spoloény eurdpsky produkt, s pouzitim spoloéného ramca
pouzitelného ako pre toto partnerstvo, tak aj pre dalSich eurdpskych ¢lenov, ktori nie su zapojeni do
projektu.

Dopad projektu INNOVACREAWORK sa zvysi s ohfadom na pocetné nové sposoby Sirenia informdcii, ktoré
sa budu uplatriovat: Eurdpsky veltrh, pocas ktorého prijemcovia tejto iniciativy budd méct zacat svoje
"fiktivne" podnikanie a kde budd moct porovnat ich vysledky a sutaZit so svojimi kolegami z ostatnych
eurdpskych krajin, a zaverecny seminar v kazdej krajine, kde budu najlepsie praktiky prezentované. Tymto
spbsobom sa bude testovat a hodnotit kvalita modelov upravenych z pévodného $panielskeho programu
a budeme mat moznost overit jeho Uspechy a vysledky.

Zdovodnenie

The transition to post-modern society (knowledge society, information society) has produced a constantly
increasing unemployment rate and a need for modernization of companies/organizations. Nowadays the
aim of each institution and each individual is to create conditions which will allow them to face this new
challenge of the society in a creative and innovative way.

This project was focused on the development of entrepreneurship skills as one of the key competencies
to the European citizenship and addressed that need through the development of new mechanisms and
strategies in VET processes. During the project realization other interdisciplinary integrated issues were
tackled, mainly, improving the ability of individuals or organizations to face new challenges of the modern
society.

2. PARTNERI

ANPE CASTILLA Y LEON

ANPE CASTILLA Y LEON is a trade union governed
by the rules of independence and professionalism,
established for teachers in search of the improvement
of their job conditions and the quality of public
education. It currently has 5000 members.

ANPE CASTILLA Y LEON is an independent union committed to teachers
and it has always attached great importance to teacher training. It has also
participated in numerous Lifelong Learning Programmes.

ANPE CASTILLA Y LEON offers to its members a set of quality services which includes: teacher advocacy,
legal consultancy, blended learning courses, standardized online in-class training activities and a
professional and daily updated webpage.

DIRECCION GENERAL DE FORMACION PROFESIONAL. CONSEJERIA DE EDUCACION.
JUNTA DE CASTILLA Y LEON

W) Junta de . . . - o .
Castilla y Leon La Consejeria de Educacion (Regional Ministry of Education) is a public

entity dedicated to promoting, managing, implementing, coordinating and
controlling all the issues related to the educational politics at the regional level. It is responsible
for the competencies, functions and services entrusted to the Autonomous Region and
concerning the above mentioned area and any others mentioned in the Statute of Autonomy.
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CENTROS EUROPEOS DE EMPRESAS E INNOVACION DE CASTILLA

Y LEON, S.A.
centros europeos . The organisation was created in 1990 and cofinanced by the Directorate
de empresas e innovacién . . .
de Castilla y Len General of Regional Policies (D.G. XVI) of the European Commission. It was

founded to respond to the region’s needs for a forward-thinking
organisation that would promote innovative companies. It has taken on this mission and provides support
to entrepreneurs with a range of high-quality services covering information, training, assessment and
financing to help entrepreneurs throughout the set up process of successful business initiatives.

CEEl is located in two centres, one in Valladolid and the other on in Ledn. It is structured and organized
according to its three main working areas: business incubation, entrepreneurship support and business
information and service. Its main objective is to support the creation of small and medium sized companies
and/or generate new activities in existing SMEs, based on innovative elements that have the potential to
be developed. It aims to promote entrepreneurial and business spirit, to increase human capital and
productivity through raising awareness and training managers and to contribute to the economical
development and industrial business network of the region.

BURSA CHAMBER OF ELECTRONICS

Bursa Chamber of Electronics is a professional

and not for profit organization founded by

electronic technicians and engineers in 1982. It is a

semiautonomous government organization which

was given its legal status according to the Law of

the Turkish Republic 5362. Its main objective is to support its members,

their employees and colleagues in their business activities. In contrast to

other similar entities, BELKTRO established its own Vocational Training
Centre in order to achieve the main purpose of the institution.

It is the only vocational training centre in field of electronics in Turkey. It
has been providing vocational trainings and courses sine 1999 for its 2875
members and thousands of their employees who work in electronics, ICT and other related businesses.
BELKTRO also provides vocational training/retraining and consultancy services with the cooperation of
employment agency and public education.

KERIGMA-INSTITUTE FOR INNOVATION AND SOCIAL DEVELOPMENT OF BARCELOS

Kerigma is an institution for innovation and social
development in Barcelos, Portugal. It is a not for profit
organization. Its mission is to promote innovation, training
and social development of the region and its residents
through social and training activities. Since its foundation
in 1996, Kerigma has designed and implemented various

educational and training programmes and has been involved in different
partnerships and networks related to its area of interest.

It is a centre for accreditation of knowledge and competences acquired
through work and life experience and within non formal education.

During more than a decade it has been carrying out courses and trainings which can be summed up in
50 000 hours of training, 500 courses, 3500 trainees and 100 trainers.

MAZOVIAN IN SERVICE TEACHER TRAINING
CENTRE

Mazovian In Service Teacher Training Centre is an

institution run by the Self-Government of the

Mazovian Province. Our institution provides support

and training to advisors, headmasters and teachers, as well as
educational officers of local government. We popularize new
pedagogical conceptions, innovative solutions in

programs and methodology. Our aim is to support human

resources of education system in improving skills, which



will help to ensure a comprehensive development of students in everyday school practice. Our institution
is made up of 7 departments located in 7 major cities throughout the Mazovian region. In particular, we
have 112 consultants, 200 methodological advisors and 80 administration staff.

We organize seminars and conferences, provide VET training, continually improve and qualify courses
aimed at both developing professional skills and supporting and motivating teachers. Our services are used
by 75 000 teachers working in 7275 schools.

CUMBRIA CREDITS LIMITED

Cumbria Credits, Carlisle, United Kingdom is a not-for-
profit social enterprise company limited by guarantee.
CCL promotes community regeneration through adult
education. Cumbria CREDITS was set up as part of a
round 1 SRB programme and developed over 70
Community Development Centres (CDCs) throughout Cumbria — the
second most sparsely populated county in England. This involved a
large capital programme to develop the centres, and identify, train and
accredit a number of community facilitators as adult trainers. Learning
began with ICT training and progressed to other vocational areas, in
response to local needs, in addition to developing a number of projects e.g. credit unions, food co-ops and
taster courses. CDCs work in partnership with the LEA to deliver adult training and partners such as rural
regeneration agencies, housing associations and local enterprise agencies. Cumbria CREDITS has won a
number of national awards, including a National Training Award & Regeneration Award.

BlaTC BANSKA BYSTRICA, BRATISLAVA, SLOVAKIA

Slovakia is an institution with the mission to speed up the economical development
of the region through the support of both businesses and public sector. Organisation
has started operating in 1994 and has gradually extended the range of provided
services into the educational area and the area of quality management
implementation.

Nowadays, there is a broad network of Business Innovation Centres in Europe, which are linked together
within the European BIC Network (EBN) and are considered as the key factor for regional development. BIC
BB is a member of the Association of Advisory Centres (BICs and RPICs) in Slovakia and closely works in co-
operation with National Agency for Development of Small and Medium Enterprises (NADSME). BIC Banska
Bystrica has been granted the Quality Certificate from the reputable international company BVQl that
enables it to provide the wide range of guidance, support and educational services.

BIC Banska Bystrica was the first organization in Slovakia to start up the operation of Business Incubator
and Technological Centre in Banska Bystrica, which was co-funded from the sources of the PHARE program.
BIC Banska Bystrica provides guidance and support services for starting innovative businesses and
enterprises placed in the incubator. Support is provided through consulting and educational services with
the aim to strengthen the business and to prepare the company for the commercial environment. The
Technological Centre is designed for existing firms with priority given to the support of development and
transfer of new innovative technologies. Its mission is also the presentation of the technological
forwardness of the region, which should attract domestic and foreign investors as well.

EKPOL, SOCIAL AND CULTURAL COUNCIL OF REGION
OF THESSALY

EKPOL aims at successfully tackling obstacles on social

issues as well as implementing projects for the cultural

promotion of Magnesia Prefecture. It was established in 1996

and it is run by a Board chaired by the President. Since its

establishment EKPOL has implemented joint actions for equal rights in

employment through the benefit of acquiring specialized information,

advisory and social support, training, acquisition of work experience. We have

taken initiatives so as to enable integration and rehabilitation of all in the job
market, support their entrepreneurship, promote work related issues, collaborate with all local
institutions for the employment and entrepreneurship and support public opinion against the
marginalization in the job market. After supporting services are applied, EKPOL proceeds in all



necessary actions so that these individuals are ready to join the job market, by increasing their dexterities
and skills related to entrepreneurship.

- ULUDAG UNIVERSITY VOCATIONAL SCHOOL OF TECHNICAL SCIENCES
- BURSA PROVINCIAL DIRECTORATE OF NATIONAL EDUCATION
- VOCATIONAL AND TECHNICAL HIGH SCHOOL

3. MATERIALY "STANTE SA PODNIKATELOM"

Aprende a Emprender ponuka Siroku skalu zdrojov v niekolkych médiach pre dosiahnutie spominanych
cielov. Tieto zdroje vyhovuju charakteristikdm Studentom: v tomto zmysle bola pozornost kladena na ich
dizajn.

Okrem série tlacenych materidlov bola zaradena s hlavnym cielom poméct obom, kariérnym poradcom
z roznych vzdelavacich centier ako aj uciteflom ostatnych predmetov, ktory sa zaujimaju o problematiku.

3.1. Prirucka dobrych pracovnych postupov a obsahu
Materialy su Strukturované do troch hlavnych oblasti, ktorymi su nasledujuce:

A. Podnikanie a podnikatelia
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Tato Cast sa zameriava na pojem ,podnikatel” a zahffia niekolko stru¢nych
dokumentov z reality podnikatelského sveta. Snazi sa o definiciu terminov ako
,podnikatel” a ,podnikanie” a vietky aspekty vztahujlce sa na to na pevnych
zadkladoch. Zaujima teoreticky pristup a je navrhnuta tak, aby informovala ludi,
ktori v principe nevedia vobec nic o tejto téme.

B. Nastroje a zdroje

Tato Cast zahfria dokumenty pre rozvoj dynamickych aktivit so studentmi
odbornej pripravy. Dokoncuju predtym spomenuté IT aplikacie.

C. Praca na postojoch a zruc¢nostiach

Tato Cast sa zameriava na uvedenie postojov povazovanych za délezité pre
kazdého podnikatela, a na ktorych by mal pracovat ten, kto je v kontakte so
Studentmi odborného vycviku. V tomto pociatocnom bode su tymito postojmi
kreativita, vyjednavanie a skupinova dynamika. Bude nepochybne potrebné
zahrnut v buducnosti aj dalsie.

D. CD-ROM

e Aprende a Emprender © (Starite sa podnikatelom!):dal$i zdroj systému
zahfna simulacnu hru o malej spolocnosti, ktora ukazuje roznorodé aktivity
a akcie, ktoré musite vykonat ked zacinate podnikat.

e Plan de Empresa © (Podnikatelsky plan): tato IT aplikacia sa zrodila z
Uspesnej metodiky Siete eurdpskych podnikatelskych a inovacnych centier
v Castilla y Ledn. Je prisposobena na prostredie odborného vzdelavania a
pomaha napisat a upravit najdoleZitejSie dokumenty, ktoré musia
vypracovat vsetci podnikatelia, ktori si Zelaju realizovat podnikatelsky
projekt, napriklad podnikatelsky plan.

e Video a CD-ROM: Podnikatelské skusenosti prerozprdvané mladymi
podnikatelmi, ktory sa po ukonceni $tudia rozhodli vlaZit svoje znalosti do
praxe v realnom Zivote.

3.2. Webové prostredie Innovacreawork.com

Obaja, regionalna samosprava a spolo¢nost vo vseobecnosti prejavuji zaujem podporovat vsetky
podobné akcie v ramci informacénej spoloénosti. Preto je nevyhnutné, Ze vyznamna Cast tohto projektu sa
tym zaober3, ¢o do znacnej miery determinuje velky rozsah jeho réznych akcii a buduicnosti. V tomto smere,
atraktivna webstranka sa ¢oskoro stane najlepsim dostupnym komunika¢nym systémom medzi Gcastnikmi
projektu.

Preto je nevyhnutné vyuZit nespotetné mnozstvo moznosti ponukané tymto prostredim,
ako napriklad internetové pripojenie a predovsetkym kontinudlny systém spatnej vazby.



Webstranka innovacreawork.com ma nasledujuci dizajn a obsah:
Externé prostredie

Externé prostredie bude pristupné celej vzdeldvacej komunite, tak vyucujucim ako aj Studentom. Zahrna
tento hlavny obsah.

Webstranka je rozdelena do dvoch sekcii:
- Centralna éast

Je zamerana hlavne na poskytovanie nastrojov
a informacii pre vyucujucich aj Studentov o tom
ako zacat svoje vlastné podnikanie. Zahfnia
nasledujuce casti:

a. ldea: rozsiahla databaza podnikatelskych
projektov a Studia uskutocnitelnosti
podnikatelského zameru.

b. Podnikatelia: analyzy vasho podnikatelského profilu a Studia charakteristickych postojov a
schopnosti komunity odborného vzdelavania.

c. Trh: odkazy s informdciami o vSseobecnej a finan¢nej socioekonomickej situdcii v regidne.

d. Financie: ekonomicko-financna studia realizovatelnosti podnikatel'ského projektu.
Podnikatelsky plan: prakticky sprievodca pre rozvoj podnikatelského planu vratane praktickych
prikladov typickych spoloc¢nosti.

f.  Zacni podnikat: relevantné informacie o instituciadch, papierovani, financovani, kolektivnych
zmluvach, grantoch a dotaciach a pravnych formach.

- Vedlajsia éast
Zahfnia subjekty osobitého vyznamu v podnikatelskej oblasti ktoré mézu ulahcit pracu uditefom a
pomoéct studentom pri hladani tém.

a. Novinky: novinky z aktudlnych podnikatelskych tém publikované v niektorych médiach.

b. Nastroje: tutorial o témach dostupnych pre Studentov.

c. Ceny: informacéna Cast zahfriajuca oznamenia o sutaziach v idedch Aprende a Emprender a
projektovych kategoriach.

NapiSte ndm: tu moze pouzivatel poziadat o viac informacii.

e. Newsletter: tu mozete konzultovat predchadzajiceho spravodajcu a zaregistrovat sa pre ziskanie
dalSieho.

f. Bibliografia: odkazy na zaujimavé stranky o tom ako zacat podnikat.

g. Registracia: registracia pouZivatelov.

- Obmedzené vnutorné prostredie

MozZete ziskat pristup do tejto oblasti v sekcii Zboroviia. Zahfria sériu nastrojov navrhnutych pre
poskytnutie informacii o zakladani podnikov, ktoré zahffiaju pot-reby, ktoré sa mozu vyskytnut v triede.

Tieto materialy boli vytvorené v ramci spolocnych prac vykonavanych Gcastnikmi projektu.
4. PRIRUCKA PRE UCITELA

4.1. UvoD

V SirSom ponimani je podnikatelsky plan preventivna analyza a popis rozlicnych oblasti podnikania —
marketing, prevadzka a/alebo vyroba, ludské zdroje finan¢né, pravne a institucionalne aspekty spolu so
sucasnou a buducou stratégiou a nudzovym planom.

Avsak termin podnikatelsky plan mozeme taktiez chapat ako proces tvorby, ako stbor tloh uskutoénenych
na dosiahnutie zostavenia dokumentu. Tento proces sa sklada z dvoch etap.

- prva, proces ziskavania vSetkych informacii a popisujici obsah planu na zaklade prieskumu,
poradenstva, analyzy a metodiky rozhodovania.

- druha, proces pisania, paralelne k prvej etape.

Sa tvorba podnikatelského planu stala metodikou aplikovanou do projektu Podnikatelsky
program”. Program zahfna rad opatreni rozdelenych do Styroch etap, pocas ktorych sa
jednoduchy ndpad stane Zivotaschopnym podnikanim:



vyber podnikatelskych ndpadov. Zahfiia podporu, poradenstvo a motivacné opatrenia zamerané na
odhalovanie napadov, projektov a podnikatelskych organizacii.

definicia ndpadu a formuldcia podnikatelského pldnu. Zahfiia analyzu a proces vzdjomnej spoluprace,
ktorym organizacia popisuje svoj napad, zoznami sa s nim a pripravi sa na buduce vedenie spolo¢nosti.

Jednd sa o nasledovné akcie:
a) vzdeldvanie v mnohych technickych oblastiach a oblastiach riadenia spolo¢nosti.
b) informacie: pristup k databdzam; Géast na konferenciach, prednaskach a semindroch; navstevy
alebo pracovné staze v podnikoch; akcie medzi regionmi alebo krajinami pre vymenu skidsenosti.
c) pokyny k dokonceniu podnikatelského planu

zaloZenie spoloc¢nosti
a) poradenstvo v oblasti formalneho instititu spolo¢nosti
b) riadenie finan¢nych zdrojov
¢) informdcie o zaloZeni spolocnosti: register, dariové, pracovné ... konania.
d) poskytnutie ubytovania v organizacii BIC alebo inych priestoroch.

rozvoj spolocnosti

Poradenstvo v prvych mesiacoch vzniku spoloc¢nosti a nasledne.

Ma podnikatel'sky plan tri zakladné funkcie:

1.
2.

3.

prirucka pre planovanie a chod podniku

nastroj pouzivany pre hladanie tretich stran financovania; plan sa stane vizitkou pri podavani Ziadosti
o spolupracu, pomoc alebo financnu podporu z verejnych alebo sukromnych institdcii.

rozvoj novych stratégii a aktivit

Tieto tri funkcie alebo ciele s uzitocné ak su pri pisani podnikatelského planu podnikatelia ndteni vidiet
vsetky doleZité body spolu s nedostatkami a chybami svojich ndpadov a pristupu, ¢o pomaha uréit
Zivotaschopnost projektu a obhajovat myslienky pred tretou stranou.

Plan bude uzitoc¢ny iba ak spini nasledujuce poziadavky:

1.
2.
3.

kvalita informacii: informacie a styl dokumentu musia byt jasné a strucné, pravdivé a overitelné
aktualne informacie: plan musi byt aktualizovany

komplexné informacie: pre to, aby bol pldan kompletny musia byt v riom zahrnuté vsetky oblasti
podnikania

. hladisko sudrZnosti: musi to byt osobny produkt organizécie. To ulah¢i proces ¢itania a porozumenia.

Vo vadsine pripadov budu plan ¢itat fudia s nedostatkom ¢asu (odporuca sa nepresiahnut 80 stran).

Navrh INNOVACREWORK je mozné zhrnut do nasledujucich deviatich zakladnych bodov, ktoré sa stanu
konkrétnymi planmi v ramci vSeobecného modelu.

0. uvod

. marketingovy plan

. operacny plan / vyroba

. plan ludskych zdrojov

. plan investicii a umiestnenia
. ekonomicko-finanény plan

. pravna Struktura

. plan naplnenia projektu

. zhrnutie a hodnotenie

OO UL HES WN -

4.2. OBSAH PODNIKATEL'SKEHO PLANU

4.2.0. Uvod: Co je to sprievodca podnikanim?
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e Podnik: Identifikacia
e Podnikatel
e Prostredie



4.2.1. Marketingovy plan
e Popis a obchodné vymedzenie
Informacie a analyza
e C(Ciele a stratégia
e Komercny akény plan

4.2.2. Prevadzkovy plan/Plan vyroby
4.2.3. Plan ludskych zdrojov

4.2.4. Investi¢ny plan a umiestnenie
4.2.5. Ekonomicko-Financny plan

2.5.0. Uvod
e Ekonomicky plan: odhad prevadzkového zisku
e Financny plan: Bilancia. Financ¢na pozicia.
e Ekonomicka a finan¢na analyza.

4.2.6. Prdvna forma

4.2.7. Harmonogram projektu

4.2.8. Sumarizdcia a hodnotenie podniku
4.2.0. Uvod

e Podnik: Identifikacia

Obal podnikatelského planu musi obsahovat meno zakladatela spolo¢nosti, ndzov spolo¢nosti a odkaz na
podnikanie. Na prvej strane je vhodné uviest grafické a Specifické odkazy na najddleZitejSie informacie o
predkladanom projekte, ako sui objem investicii, vytvorené pracovné miesta, progndza predaja,
predpokladany zisk, kapitdlova struktura a pod.

TaktieZ je nevyhnutné uviest obsah, resp. zoznam jednotlivych ¢asti podnikatelského planu s uvedenim
Cisla strany kazdej sekcie a Casti.

Specifickou sti¢astou tvodu podnikatelského planu je struény sumar (1-2 strany) relevantnych informacii
o podnikatelskom zamere.

Dévod tejto Uvodnej Casti je ten, Ze projekt budu ¢itat fudia, ktori zvy¢ajne nemaju nadbytok ¢asu a preto
je potrebné, aby po prvych stranach citatel presne vedel s akym druhom podnikania ma docinenia.
Dokument musi uputat a drzat Citatelovu pozornost, preto by mal byt pisany jasne a jednoducho.

Uvod podnikatelského planu je ¢leneny do troch ¢asti: Podnik; Podnikatel a Prostredie.
¢ Podnikatel

Identifikacné Gdaje o spolocnosti by mali byt uvedené v tvare: meno, adresa, darové identifikaéné
Cislo, telefdn, fax, zakladné imanie, mena spoloc¢nikov.

Spolu s motivaciou vzniku danej spoloénosti (inovativna myslienka; tuzba napodobnit inych) by malo
byt spomenuté aj podnikatel'ské zazemie zakladatela spoloc¢nosti, jeho vzdelanie a kvality (organizacné
schopnosti, kreativita, ochota riskovat..). Bolo by vhodné pripojit ako prilohu Zivotopis zakladatela
spolocnosti.

¢ Prostredie

Je dolezité kratko predstavit sicasné prostredie spoloénosti, vidy s odkazom na tie prvky, ktoré mozu
ovplyvnit progres spoloc¢nosti, ale spolo¢nost ako taka ich ovplyvnit nedokaze.

Mo6Zu to byt prvky socidlne, ekonomické, technologické a institucionalne.
4.2.1. Marketingovy plan

Pri pisani jednotlivych Specifickych planov musi byt brané do Gvahy dvojité vnimanie planu,
a to za prvé dokument samotny a za druhé proces jeho tvorby.

Co sa tyka samotného dokumentu, ten méze byt rozdeleny do $tyroch ¢asti:

e Popis a obchodné vymedzenie
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¢ Informdcie a analyza

e Ciele a stratégia

e Komercny akény plan

Ak berieme do Uvahy proces pripravy dokumentu, je nevyhnutné vypracovat $tadiu trhu pred zac¢atim
vypracovania marketingového planu a tiez premysliet a zhodnotit obchodné prileZitosti zodpovedanim
mnohych otazok a pochybnosti.

¢ Popis a obchodné vymedzenie

12

Detailny popis podnikatelského zameru, preco, kym a ako, poukazuje na hlavné konkurenc¢né vyhody.
Pamatajte, Zze podnikanie je tvorené spojenim produktu, trhu a urcitej technoldgie.

Co sa tyka produktu, vietky produkty a sluzby, ktoré existuju na trhu, musia byt detailne opisané,
uvedenim charakteristik, funkcii a uzito¢nosti pre zakaznika.

Co sa tyka trhu, je potrebné vymenovat cielové skupiny zakaznikov a geografické vymedzenie trhu.
Informacie a analyza

Tato sekcia je rozdelend do troch diferencovanych ¢asti:

A) prva &ast sa venuje $tudii trhu. Stddia hlada najrelevantnejsie informécie zo sektoru. Tieto

informacie sa ziskaju vyhladavanim dokumentov a bibliografii, ale tieZ priamym napojenim na
konkurenciu, zdkaznikov a pod. Je dbleZité poznat sektor osobne. Nie je ni¢ lepsie ako skimanie
objektov priamo alebo nepriamo zapojenych do sektora. Tato Studia nam poméze zistit ¢o nas
zékaznik chce, aka je situdcia na trhu a aka je nasa konkurencia. Nevyhnutnost studie vyplyva z
dvoch dévodov:
- interné hladisko; podnikatel presved¢i sdm seba, kedZe zaverom studie trhu musi byt garancia
spojitosti medzi cielmi a stratégiami prijatych v spolo¢nosti a podpora prijatia konkrétnych
rozhodnuti.
- externé hladisko; $tudia trhu musi dostatoéne presvedcit Citatela podnikatelského planu.
suvislosti so Studiou trhu v rdmci marketingu, Studia zvy¢ajne odkazuje na metddu potvrdenia
skutoc€nosti, ako je objem trhu a podiel spolo¢nosti v iom, tieZ poznanie predajnej ceny alebo
informdcii suvisiacich s reklamou a distriblciou. Taktiez méze identifikovat vztahy na trhu pre
poznanie preco sa prvky trhu spravaju tak alebo onak. Realizacia technického vyskumu trhu je
velmi zloZitd a zvyCajne sa nan vyuZivaju sluzby externych Specializovanych spolo¢nosti. V naSom
pripade — MSP, vzhladom na limit ekonomickych a ¢asovych zdrojov, nie je nevyhnutné zachadzat
tak daleko.
Tak teda, ¢o sa sleduje? A ako ma byt vypracované studia trhu?
Cielom studie trhu je dostat podnikatelov ,von na ulicu®, takze mozu analyzovat bezprostredné
prostredie, oslovit potencidlnych zakaznikov, konkurenciu a pod.
a ziskat uzito¢né informdécie pre svoju spolo¢nost.
Existuju dva spOsoby ako to vykonat: na jednej strane externé zdroje informacii (obchodné
komory, bibliografia, adresare, publikacie, institucie..); na druhej strane strukturované dotazniky
zamerané na zdkaznikov, sprostredkovatelov, reklamu a dodavatelov.
Dotaznik by mal byt kratky, nie viac ako dve strany, s uzavretymi otazkami (typu zvolit si medzi
moznostami alebo bodové hodnotenie 1-10).
Zo ziskanej dokumentdcie (zoznamy, Statistika, spravy, dotazniky a pod.)m6zu podnikatelia ziskat
informacie, ktoré potrebuju, a spolu so zavermi ich nasledne zahrnd do marketingového planu.
Vo vseobecnosti by informdcie mali zodpovedat nasledovné:
- Opis trhu; aky je sucasny dopyt (velkost trhu, objem, Specializacia a uréujuce faktory) a odhad
buduceho dopytu na zdklade oCakavanej miery rastu; expanduje alebo klesa?; ktoré faktory mézu
ovplyvnit rozvoj spolo¢nosti; aké su sticasné a buduce bariéry vstupu na trh a pod.
- Zakaznik ; predovsetkym poznat potreby zdkaznika, ktoré chce uspokojit danym produktom
alebo sluzbou, ndkupné zvyklosti a faktory, ktoré ho ovplyviuju pri ndkupe. Zo Studie o potrebach
zékaznika pozname aky by mal byt nas produkt alebo sluzba.
- Konkurencia; ako sa sprava konkurencia na trhu; kto su konkurenti; aké druhy spolo¢nosti
(umiestnenie, objem predaja, zisk, silné a slabé stranky); porovnanie, aké su nase ceny a sluzby
a ktoré vyhody mame oproti nim; ako reaguju na novych konkurentov; ktori su lidrami.
- Umiestnenie nasej spoloénosti; v ktorom trhovom segmente vieme byt konkurencieschopni
na zaklade klasifikacie ciefového trhu, skupiny zdkaznikov a ich ndkupného spravania.




Odporuca sa naplanovat si $tudiu trhu vopred, aby ste sa vedeli rozhodnut, jednak ktoré
informdcie a data chcete ziskat a ktoré zdroje st potrebné (dokumenty a $tudie); a jednak ak
vyuZijete Studiu, o je cielovou skupinou, kolko objektov bude zahrnutych (zdkaznici, dodavatelia,
predajcovia) a akym sposobom bude realizovana (osobny pohovor, list, fax alebo telefonicky)

B) Stidia samotnej spoloénosti. V tejto ¢asti by mali byt stru¢ne analyzované najdéleZitejsie body
v ramci spolo¢nosti s ciefom spoznania nasej vlastnej spolo¢nosti a porovnanie s konkurenciou
v odvetvi.

C) Tretia Cast sa venuje analyze a diagndze. Po predchadzajucich dvoch informacnych ¢astiach, tato
¢ast urcuje hlavné konkurenéné vyhody spolo¢nosti a predpokladané riziko. Spolo¢nost je
analyzovana strategicky (silné a slabé stranky spolu s odvetvim (prilezitosti a ohrozenia), zname
ako SWOT analyza.

¢ Ciele a stratégia

Nasledne po ziskani informacii a analytickej faze, je podnikatel pripraveny sformulovat podnikatelskd
stratégiu. UZ pozna miesto danej spolo¢nosti na trhu, zamerom je urdit ciel' a spésob ako ho dosiahnut.

¢ Komercny akény plan

Podnikatelia poznaju umiestnenie spolo¢nosti v ramci odvetvia a komu by mal byt produkt alebo sluzba
predana. Aby sa tak aj stalo, najdéleZitejSie rozhodnutia musia byt podrobne analyzované v styroch bodoch
marketingového mixu: produkt, cena, miesto, a komunikacia (reklama a propagacia).

* Predbezné hodnotenie a Seba-hodnotiaci dotaznik vam pomdéZe to dosiahnut. Vid kapitola 4.

4.2.2. Prevadzkovy plan/Plan vyroby

Vsetky technické a organizacné aspekty, ktoré zahfnaju pripravu produktu alebo poskytnutia sluzby su
zhrnuté v tejto kapitole. Z pohladu dokumentu ako takého su diferencované tri sekcie:

1. Produkty alebo sluzby: Opis technickych charakteristik produktu alebo sluzby s jasnym oznacenim

najdolezitejsich kvalit a vyhod, ktoré produkt alebo sluzby poskytuje.

2. Procesy: Popis vyrobného procesu tovarov alebo sluzieb s vymedzenim najdélezitejSich aspektov

planovania, predovsetkym kapacit produkéného procesu, vyuzivanych technoldgii a fudskych zdrojov.

3. Dodavky a skladové hospodarstvo: Zdovodnenie politiky pre ndkupy a skladovanie hotovych vyrobkov

a produktov. Podrobny popis toho, ako si dodavky a riadenie zdsob vykonavané (nakupny plan).

Pokial ide o proces pripravy a $tudia Planu vyroby, bude potrebné vykonat analyzu a ziskat odpovede na
nasledujuce body:

Popis organizacie vyrobného procesu.

Program prechodnej produkcie: jednotkova produkcia, denny pracovny ¢as, rocné pracovné dni,
vyrobna kapacita na pracovnika, efektivita vyroby, objem vyroby a stupen vyuzitia.

Specifikacia subdodavok: masova produkcia alebo na objednavku. Zavedenie kontroly kvality.

Tovar a vyrobné technolégie: vybavenie potrebné vo vyrobnych procesoch a jeho charakteristiky,
nakup, kapacity, odhadované naklady, Zivotnost a ro¢né odpisy.

Pravne aspekty vyroby: vlastné alebo nakupené licencie, transfer technoldgii.

Pravne aspekty vyrobkov: priemyselné vzory, UZitkové vzory a patenty. Certifikdcia a oficidlne
schvalovanie.

Potrebné budovy a pozemky v metroch stvorcovych, ich lokalizacia, rozsirovanie kapacity, podmienky
obsadenosti, vydavky na udrzbu, pédorys, potrebné zariadenia a naklady.

Potrebny personal, vyrobné Struktury, zodpovednosti, Skolenia pre pracu a ich naklady, spolupraca s
dal$imi inStiticiami a vyskumnymi centrami.
Potrebné surovinové zdroje: Naklady, odhadovana potreba zasob na sklade a ich rotacia.

Zoznam dodavatelov, inych alternativnych zdrojov doddvok a ich umiestnenie. Dodacie a
platobné podmienky (zlavy, mnozstevné zlavy, atd'.)

Sezdnny charakter vyroby a/alebo dodavok surovin.
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Pri pisani planu vyroby je potrebné vziat do tvahy, Ze aspekty tykajlce sa investicii do pozemkov, budov,
zariadeni a vybavenia sa musia odrazat aj v Investicnom pldane. Rovnako aj aspekty, ktoré sa vztahuja k
persondlnym potrebam produkcie musia byt obsiahnuté v Plane ludskych zdrojov.

4.2.3. Plan ludskych zdrojov: vytvorenie, organizacia, manazment a vycvik

Pri pisani tejto ¢asti dokumentu musia byt informacie o ludskych zdrojoch (ich zloZenie, organizacia a
riadenie) zoradené v tejto Strukture:
1. Persondlna Struktura
2. Manazér
3. Riadiaci tim
4. ZvySok zamestnancov
5. Specializicia a tréning
6. Tréningovy plan
7. Externy poradcovia

V prvej faze procesu zakladania novej spolo¢nosti, st Styri hlavné aspekty, o ktoré sa musi starat
podnikatel pokial ide o riadenie a planovanie [udskych zdrojov. Nadalej viak podnikatelia nesmu zabudat,
Ze manazment ludskych zdrojov spolo¢nosti v prevadzke musi byt integrovany do SirSieho strategického
planu ludskych zdrojov (politika pre vyhladavanie/vyber ludskych zdrojov, politika pre integraciu a rozvoj
(tréning, kariérny plan, mzdova politika, ...), planovanie a organizacia, popis pozicii a hodnotenie, politika
kontroly a pod.).

Skdsenosti z centier BIC v oblasti pomoci pri vzniku malych a strednych podnikov ukazuju hlavné body,
ktoré su najzavaznejsie a ktokolvek, kto zakladd novu spoloénost ich musi analyzovat:

1. Aka je minimalna organizacna Struktura pre zacatie nového podnikania?
Ciefom je spocitat poCet zamestnancov potrebnych pre zavedenie firmy do prevadzky na kazdej jej Grovni.
V malych podnikoch je délezitym faktorom multi-Gloha: ta istd osoba ma na starosti r6zne ulohy.

Najimat roznych zamestnancov pre rdzne pozicie znamend, Ze je potrebné pridelit Glohy a povinnosti pre
kazdé oddelenie spolo¢nosti, ktoré musi byt vytvorené, ako aj kanaly internej komunikdcie medzi nimi
musia byt stanovené.

Nastroj, ktory mdze poméct objasnit usporiadanie spolo¢nosti je Organizacny diagram.

Rozne funkcie, ktoré su zabezpecované v spolocCnosti su tu uvedené spolu s tym, kto ich ma na
zodpovednosti, a ak chcete aj pocet zamestnancov alokovanych do danej funkcie oddelenia.

Ciele a stratégie, ktoré boli stanovené pre firmu budud vzdy urcovat tito minimalnu Struktaru.

2. ako by mal vyzerat profil tych, ktori vstupuji do spoloénosti?

Pre definovanie profilu tych, ktori su Ziaduci pre spolo¢nost musime brat do Uvahy nasledujice dva
pohlady:
a. Spolocnost. Pred vyberom konkrétnej osoby musia byt zadefinovana vseobecna kultura
spolo¢nosti a podnikatela. Je tiez déleZité poznat zvyky v oblasti fudskych zdrojov.
b. Pozicia. PoZadované technické schopnosti musia byt posidené vzajomne s osobnostnymi
charakteristikami pre danu poziciu.

Spravne vyhodnotenie tychto bodov vam poméze definovat profil osoby, ktord ma zastavat urcitd poziciu
vnutri organizacie.

3. Akym spdsobom budu ludské zdroje previazané so spoloénostou?

Nie nevyhnutne su vietky vztahy medzi osobou vykondvajicou pracu a spominanou spoloénostou
pracovné vztahy (pracovna zmluva). Druh vézby alebo vztahu bude uréeny druhom vykondvanej prace.
Povaha pravnych, pracovnych alebo danovych poradenskych ¢innosti nebude rovnaka ako nepretrzitd praca
zamestnanca, ktory stravi osem hodin denne obsluhou stroja.

Odporucanie pre tieto pripady je vykonavat ¢innosti, na ktoré sa spolo¢nost nespecializuje alebo nie je
pripravena zabezpedit prostrednictvom subdodavky.

Dal$im uréujicim prvkom, ktory treba vziat do tvahy, pre rozhodnutie o tom, aky vztah sa
vyuZije, je analyza skutocnych nakladov alternativ.
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4. Ked je spoloénost v prevadzke, aké oblasti politiky fudskych zdrojov maju byt kontrolované?

Pri planovani fudskych zdrojov je dolezité vsetko. Avsak mala velkost podniku ovplyvriuje stanovenie
niekolkych priorit.

Skusenosti ukazuju, Ze zakladané spoloc¢nosti si vacsinou malé a s uréitymi zvlastnostami medzi partnermi
(rodinné alebo priatelské vztahy, partneri, ktori si zaroveni zamestnancami a pod.). V tychto situaciach je
dolezité mat vzajomnu adaptéciu medzi zodpovednymi a udrzat urcitl roven informacii medzi manazérmi,
partnerom a zvyskom zamestnancov. To udrzi na Zive dynamiku a kreativitu spoloc¢nosti.

Dal$im faktorom, ktory pomoze zlepsit dynamiku spolo¢nosti st u? ziskané zru¢nosti a zdokonalovanie
udskych zdrojov prostrednictvom vzdelavania.

Ludsky faktor sa stal v nasej postkapitalistickej spoloc¢nosti jediny zdroj, ktory je skutocne nenahraditelny
a zéroven schopny nahradit zvysok vyrobnych zdrojov.

Konkurencia v ekonomickom systéme zavisi v podstate na produktivite znalostnych pracovnikov. Preto su
malé a stredné podniky na zaklade znalosti vyrobného faktora, otvorené inovaciam a novym technolégiam
uréené na podnikatelské Uspechy. Tvarou v tvar tejto situdacii, musia malé a stredné podniky formulovat
opatrenia priaznivé pre rozvoj fudskych zdrojov a Sirenie znalosti.

4.2.4. Investicny plan a umiestnenie

Rozhodnutie investovat do spolo¢nosti bude zavisiet na tom, ako budt finanéné prostriedky pouzité na
ziskanie zdrojov potrebnych na vykonanie uréitého vyrobného procesu. Tieto zdroje mézu byt fixnymi
aktivami ako aj fudskymi zdrojmi a materialom potrebnym pre vykonanie vyrobného procesu.

V tomto pripade hovorime o investicnom plane, vztahujeme sa vyluéne na oblast, ktora je z finan¢no-
uctovného hladiska nazyvana fixné aktiva (vo vSeobecnom zmysle) ako jedna z ¢asti, na ktoré je rozdelend
investi¢na spolocnost. Toto je typicka dlhodobd investicia spolo¢nosti a jej prispevok k vyrobnému procesu
bude zahrnuty do vykazu ziskov a strat prostrednictvom tzv. odpisov.

Prvé rozhodnutie, ktoré musi byt urobené pred investiciou do fixnych aktiv je geografické umiestnenie
spolo¢nosti. Jednd sa o strategické rozhodnutie, ktoré si v mnohych pripadoch délezité pre Zivotaschopnost
spoloc¢nosti a bude podmienkou pre celkovy rozvoj podnikatelského projektu v buducnosti.

V mnohych pripadoch, v zavislosti od druhu aktivity a produktov alebo sluZieb, ktoré maju byt vyrabané
alebo poskytované, neobjavia predkladatelia Ziadne zvlastne problémy s lokalizaciou ich novej spoloc¢nosti.

Pri inych prilezitostiach, technickych charakteristikdch produktu, povahe sluzby, potrebnych technolégii
a mnohych inych dovodoch je lokalizacia buduicej spolo¢nosti vyznamnym problémom. Niekedy su
administrativne rozhodnutia (verejné stimuly, infrastruktira) tymi, ktoré urcia polohu spoloénosti.

Za vyznamné z faktorov lokalizacie mdzeme povazovat nasledujuce:

- Vzdialenost k cielovému trhu.

- Vzdialenost od zdroja surovin a ponuky materialu.

- Dosledok vzdialenosti na naklady na dopravu a konecnu cenu ponukaného produktu alebo sluzby.
- Ponuka kvalifikovanej pracovnej sily v okoli.

- Ocakavania rastu potencidlu miestneho trhu.

- Existencia blizkych komunikacnych kanalov pre jednoduchy dosah na vsetky trhy (narodné aj
medzinarodné).

- Existencia pristupu k sluzbam ako energie, telefénna linka a voda v oblasti.
- Moiznost poditat s pomocnymi podnikmi v pripade potreby subdodavky niektorych ¢innosti.
- Fyzické a pravne podmienky pre pripad rozsirenia kapacity zariadeni v budicnosti.

Akonahle je vybrané umiestnenie spolo¢nosti je délezité zistit povahu a vlastnosti fixnych aktiv
potrebnych pre dalsi rozvoj aktivit. Rozhodnutia tykajlce sa tejto investicie do fixnych aktiv
zahffaju dvojaky pristup:
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Vyber najvhodnejsieho zariadenia alebo technického pristupu.

Spoloénost vacsinou neceli len jednej investicnej alternative, ale hned viacerym s roznymi

na prevadzku, Zivotnosti atd.
Planovanie spominanych investicii alebo financného pristupu.

Zivotnost zariadenia urcuje podiel odpisov za G¢tovné obdobie, a preto by mal rezervny fond, ktory je
k dispozicii na rekonstrukciu zariadeni cez spominané odpisy umoznit robit tak. Financovanie, ako ho
uvidime pri inych subjektoch spominanych investicii moze byt tiez suvislé v splatkach so Zivotom
uvedenych zariadeni.

Je tiez dolezité rozliSovat medzi ,skutoénou alebo technickou Zivotnostou” a ,ekonomickou
Zivotnostou”,

Prvou je predpoved doby, pocas ktorej moze zariadenie fungovat normalne. Pre jej predizenie budu
potrebné vyssie vydavky na adrzbu a opravy.

Ekonomicka Zivotnost investicie je to, ¢o maximalizuje kapitalovi hodnotu investovanych prostriedkov,
¢ize maximdlny ekonomicky vystup z investicie. Prvy pristup md technicki povahu. Druhy je
ekonomického charakteru.

Dalsie rozhodnutie, ktoré sa musi urobit v tejto oblasti je rozhodnut & sa maju nakupit nové alebo
pouzité zariadenia. Pre urobenie tohto rozhodnutia musia byt zobrané do Uvahy nasledujice tri
faktory: cena, podmienky pouzitia a moZnosti verejnej podpory na ndkup dlhodobého majetku (vo
vacsine verejnych prispevkov je dotovany len ndkup novych zariadeni).

V rovnakom zmysle by mala byt poloZena otédzka, ¢i je lepsie kupit alebo prenajat niektoré cCasti
zariadeni.

Toto posledné rozhodnutie ma vyhradne ekonomicko-finanénu povahu, ¢o tiez zahfiia uvdienie
fiskalnej povahy. Na jednej strane su naklady kazdej s moZnosti, ktoré sa vyskytnu sa vyhodnocuju. V
niektorych pripadoch, kazda z moznosti znamena rézne naklady v zavislosti na tom, ktora sa poutzije,
¢o ma jasny dopad na nas vykaz ziskov a strat.

Z finanéného hladiska je délezité vyhodnotit cash-flow, ktory kazda z moZnosti mdoze vyvolat.
Predovsetkym, bude musiet byt stanovend podla dostupnych finanénych prostriedkov.

Z tohto d6vodu je vhodné Studovat vztah medzi tym, ¢o bolo investované do fixnych aktiv a do
celkovych aktiv.

.....

zdrojov pre financovanie prevadzkového kapitalu pre kazdodenné aktivity spolo¢nosti.

Na zaver nesmieme zabudnut, Ze je tu aj strategickd sucast tychto rozhodnuti pri vybere medzi
vlastnictvom tovaru alebo len prdvom ho pouZivat. Vyhody a nevyhody vyplyvajice z jedného alebo
druhého, spolu s dalsimi faktormi, ktoré uz boli spomenuté povedu ku konecnému rozhodnutiu v
tomto smere a to mdze podmienit rozvoj podnikatelského projektu.

Struktura fixného majetku spolo¢nosti, ¢i uz nového alebo pouzitého je nasledujtica:

1. Dlhodoby hmotny majetok
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- Pozemky
- Budovy a stavby:
- Planovacie prace, inziniering projektu a volitelny manazment.
- Vedenie a napajanie
- Urbanizacia a vonkajsie prace
- Kancelarie a laboratéria
- Socialne sluzby a kipelnové vybavenie pre zamestnancov
- Sklad surovin
- Vyrobné budovy
- Priemyselné budovy
- Sklady hotovych vyrobkov
- Dalsie objekty
- Zariadenia:



e VSeobecné elektrické zariadenia a Specidlne elektrické zariadenia (nadzemné elektrické
vedenie, trafostanice a pod.).
e HVAC zariadenia, tepelné generatory, LPG generatory a pod.
e VSeobecné a Specidlne vodné zariadenia (zber vody, spracovanie a pod. mimo instalacnych
prac zahrnutych v cene budovy)
e Bezpecnostné a hygienické zariadenia
e Meracie a kontrolné systémy
e Ostatné vnutorné zariadenia
- Stroje a nastroje:
® Procesné stroje
e Nastroje a zariadenia
e Vnutorné dopravné sluzby
- Nabytok a vybavenie
- IT vybavenie a systémy na spracovanie informdcii
- Transportné prvky
- Ostatny dlhodoby hmotny majetok

2. DIhodoby nehmotny majetok
- Vyskum a vyvoj
- Administrativne koncesie
- Patentové prava
- Goodwill
- IT aplikacie
- Ostatny dlhodoby nehmotny majetok

3. Naklady buducich obdobi
- Zacatie Cinnosti
- Zriad'ovacie vydavky
- Ostatné naklady buddtcich obdobi.

Tieto tri ¢asti modzu byt vysvetlené nasledujucim spésobom:

Dlhodoby hmotny majetok: investicie realizované novou spoloénostou, ktoré sa prejavia v hmotnom
osobnom majetku a skuto¢nom stave, ktoré nesmu byt uvedené do predaja alebo transformované.
Doba poutzitia je viac ako jeden rok a ich opotrebenie alebo prispevok k vyrobnému procesu bude
vyjadreny prostrednictvom ro¢nych odpisov (okrem pozemkov).

Dlhodoby nehmotny majetok: investicie alebo nehmotny majetok so stdlou povahou, ktoré su
potrebné pre nové spoloénosti a mdzu byt ekonomicky ocenené. Vacsinou nie st odpisované, pretoze
nepodliehaju efektivnemu znehodnoteniu.

Naklady buducich obdobi: tie vydavky, ktoré vznikli pred zacatim Cinnosti a ktoré su predovSetkym
nakladmi na zaloZenie a zriadenie. SU povazované za dlhodobé vydavky a preto sa odpisuju kazdy rok.

Jedna sa o naklady na pravnika, notara, registre a pod. spojené so zaloZzenim pravnickej osoby spoloc¢nosti.

Pociato¢né vydavky na zaloZenie su tvorené vsetkymi potrebnymi vydavkami na uvedenie aktivit
spoloc¢nosti do pohybu.

Bolo by vhodné, ak este neboli urobené Ziadne nakupy, pripojit predbezné faktury a odhady, ktoré
potvrdia ekonomicky rozpocet pre kazdu z investicii, ktora ma byt vykonana s ciefom podat spolahlivejsie
informacie. V tejto ¢asti bude priblizena tabulka odpisov so vSetkym dlhodobym hmotnym aj nehmotnym
majetkom potrebnym pre spolocnost. V nej bude uvedena Zivotnost vsetkych prvkov spolu s
predpokladanou zostatkovou hodnotou, ddtumom, ku ktorému sa za¢ne odpisovat a ro¢na odpisova kvéta
pre kazdy prvok.

Koncepcia odpisov je termin, ktorému méze byt narocné porozumiet na prvy krat, preto potrebuje kratke
vysvetlenie.

Odpisy su naklady vzniknuté prostrednictvom pouzitia roznych koncepcii dlhodobého
majetku, ¢i uz hmotného alebo nehmotného. Tieto naklady sa odhaduju vzhladom na Zivotnost
daného aktiva.
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Preto, ak je Zivotnost osobného pocitaca odhadovana na pat rokov, bude roény odpis, teda ro¢ny naklad
vysledkom rozdelenia ceny investicie na pat.

V spominanej tabulke musia podnikatelia stanovit koncepciu majetku, jeho hodnotu alebo nakupnd cenu,
Zivotnost a ro¢né odpisy.

Pri realizécii investicného planu je tiez dolezité vziat do Uvahy ¢asovy faktor.
Vyvoj investicii ma dvojaky vyznam:

- Naplnenie ich vyvoja v danej etape ulahdi spravne a koordinované pouZitie prostriedkov na to
uréenych. To bude mat za nasledok maximalnu redukciu moznej finanénej zataze.

- Spravny vyvoj planu pomoze naplnit nasledujice etapy podnikatelského planu so zjavnymi vyhodami,
ktoré to bude mat na dosiahnutie cielov stanovenych skor.

Odporuca sa dodrziavat konzervativne kritérid pre posudenie existujucich potrieb a ich nakladov.
Investicia do dlhodobych aktiv je spravidla ta, ktora bude vyZadovat viac finan¢nych zdrojov. ZI¢ alebo kratke
ohodnotenie celkového objemu investicie a povahy tejto investicie mdze mat neskor za nasledok nedostatok
finanénych zdrojov, ktoré neboli hned napldnované, o méze vystavit rozvoj projektu riziku.

V rovnakom zmysle je vhodné zahrnut rozvrh, ktory obsahuje vsetky rézne vyvojové etapy investiéného
planu v Case, ako je popisané v nasledujicom prehlade:

Toto znazornenie moze byt pridané do inych podobnych bodov, ktoré maju byt rozvinuté pri vzniku
spolocnosti.

4.2.5. Ekonomicko-finan¢ny plan
e Uvod

Jednotlivé Casti podnikatel'ského planu popisuju zakladné charakteristiky podnikatelského projektu vo
vsetkych jeho oblastiach. Avsak firma nemozZe byt posudzovand z perspektivy kazdej z tychto oblasti
samostatne ale musi byt predovsetkym povazovana za celok so vsetkymi z nich. V tomto zmysle musia byt
vsetky pracovné dokumenty zhromazdené pre posudenie vysledkov vsetkych tychto oblasti a ich d6sledkov
na globdlnu Zivotaschopnost projektu.

Preto mbze mat ekonomicko-finanény plan dvojaky ciel:

- Posudit Zivotaschopnosti projektu: Tento dokument zhromaZdi odhady stanovené vo zvysku uz
napisanych planov (marketing, fudské zdroje, investicie, produkcia a pod.) v pefiaznom vyjadreni a
pripravi dokumenty, ktoré, na zaklade tejto predpovede, pomozu dosiahnut zdvery v uz spominanej
globdlnej Zivotnosti podniku.

- Sluzit ako sprievodca rozvojom pre projekt, ktory na jednej strane pomoze stanovit jeho finanéné
potreby a jeho kapacitu generovat kapitdl a na strane druhej stanovit odchylky, ktoré sa mézu
vyskytnut v buddcej redlinej situdcii. Tieto odchylky ukdzu pravdepodobné odhady a/alebo chyby v
planovani, ktoré boli urobené.

Tato Cast podnikatelského planu bude usporiadana podla nasledujucich sekcii:
- Ekonomicky plan. Prevadzkovy zisk.
- Financ¢ny plan. Bilancia — plan likvidnych aktiv.
- Ekonomicko-financné analyzy.
Cielom je vytvorit mozny model vyvoja ekonomicko-finanéného planu. Rozhodli sme sa pouzivat formalnu
Strukturu pouzivanu v sucasnych Spanielskych pravnych predpisoch. Toto pomdze Citatelovi a tiez ulahci
neskorsie porovnanie spominaného planu a projektovych uctov.

Pre tuto analyzu bol stanoveny patroény rdmec, pretoze kratsie obdobie by pddalo velmi redukovany
pohlad a dlhSie obdobie by ndam nedalo spolahlivé data pre obdobia po Stvrtom alebo piatom roku.

Prostrednictvom dokumentov zhromazdenych v ekonomicko-finanénom plane su podnikatelia schopni
vyvodit zavery o zdkladnych aspektoch, ktoré maju byt skimané ako ziskovost, likvidita a solventnost, ktoré
stanovia Zivotaschopnost projektu.

Pre vytvorenie ekonomicko-finanéného planu musi byt dodrzanych niekolko zakladnych
zdsad:
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- Dodrzanie zakladnych zasad pre tvorbu
financnych vykazov podla existujucich
pravnych predpisov.

- Pouzitie konzervativnych (dokonca az
pesimistickych)  kritérii vo vSetkych
odhadoch, pre vyhnutie sa optimistickym
predpovediam, ktoré by viedli k
nebezpetnym rozhodnutiam.

- Urobit pre tieto predpovede niekolko
réznych scendrov k ziskaniu zaverov pre
rézne podmienky, ktoré moézu prebehnut
v realnej situdcii.

¢ Ekonomicky plan: odhad prevadzkového
zisku.

Finanény dokument, ktory stanovuje
ekonomicky vysledok projektu sa nazyva
Ekonomicky plan. Jeho cielom je definovat
predpoved pre vykaz ziskov a strat. Tento
nasledne ukaze moiny zisk alebo stratu
projektu ako rozdiel medzi odhadovanymi
vynosmi a nakladmi, a to na zaklade ekonomického postavenia projektu.

Obchodny plan definuje objem trzieb projektu roz¢leneny podla jednotlivych roduktov.

Jeho predpoved vychadza z cielov spolo¢nosti a na jeho zéklade je tvorend vynosova Cast vykazu ziskov
a strat.

Kapitola ndkladov zahffia v sebe nakupy, priamo sa vztahujlce na stanovené vynosy odsuhlasené v plane
predaja (Obchodny plan), spolo¢ne s externymi sluzbami, dodavkami a personalnymi nakladmi
(stanovenymi v plane Ludskych zdrojov).

Odhad depreciacie dlhodobych aktiv bude zavisiet od truktlry a povahy tychto aktiv, ktord zarover
determinuje Zivotnost kazdého tovaru. Vsetky informdcie tykajlce sa povahy investicii boli stanovené v
investicnom plane.

Hospodarsky vysledok pred finanénymi nakladmi predstavuje zdroje, ktoré firma generuje a potrebny
objem investicii stanovuju finanéné potreby projektu. Cast finanénych prostriedkov zabezpeéend z externych
zdrojov bude nésledne urcovat finan¢né naklady projektu a tieZ tvorit finanéné néklady prevadzkového
zisku.
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¢ Financny plan: Bilancia. Finan¢na pozicia

Dal$ou tlohou je vytvorenie finanénej $truktiry potrebnej pre projekt v stvislosti s roznymi potrebami
pre jeho rozvoj.

Tieto potreby budu stanovené prostrednictvom Investicného planu projektu, ktory bude zloZeny z dvoch
réznych poloziek:

- Investi¢ny plan dlhodobych aktiv: ako bolo opisané v Casti Investi¢ny plan ako ¢ast Podnikatelského
planu je formovany tymi elementmi alebo majetkom, ktorych Zivotnost v podniku presahuje obdobie
jedného roka, napriklad budovy, stroje, zariadenia, nabytok a podobne. Rovnako patenty,
administrativne koncesie / Ulavy a ostatny nehmotny majetok je taktiez zahrnuty do dlhodobého
majetku.

Rovnako urcité naklady mézu byt uvazené ako dlhodobé aktiva a to v pripade, ak tieto naklady maju
permanenciu v ¢asovej peridde a Strukture spolo¢nosti.

Nazyvaju sa naklady budducich obdobi a st vynaloZené pocas zakladania spolocnosti ako napriklad prvotné
naklady zalozenia spolocnosti, spustenie vyrobnej kapacity alebo rézne ostatné ndklady, ktoré nie su
povaZované za suvisiace s ekonomickou ¢innostou za dany financény rok.

- Investi¢ny plan pracovného kapitalu: investicie vo vztahu k prevadzkovému cyklu podniku sa nazyvaju
pracovny kapital. Tento pojem uklada objem financnych zdrojov, ktoré podnik permanentne potrebuje
pre naplianie poziadaviek vyrobného procesu.

Casovy Usek, ktory trva pefiaznej jednotke investovanej do produkéného procesu pre vyprodukovanie
dalsich penaznych jednotiek je nazyvany priemerna doba splatnosti a spoloCne s ostatnymi zmienenymi
faktormi determinuje objem prostriedkov potrebného pracovného kapitalu.

Akonahle je stanoveny potrebny objem investicii, podnikatelia musia urcit $trukturu finan¢nych zdrojov
alebo stanovit finanény plan potrebného financovania stanovenych globalnych investicii.

K dvom hlavnym zdrojom financovania, ktoré su identifikované v ekonomickofinanénom plane patria:

- vlastné zdroje: tieto v prvom rade predstavuju financovanie tvorené z prispevkov spolocnikov. V
druhom rade sa jedna o vysledky niekolkych predoslych hospodarskych rokov, ktoré zostali v
spolocnosti vo forme nerozdeleného zisku. Poslednym moznym zdrojom su verejné prostriedky alebo
nendvratné financné prostriedky z projektov na financovanie investicii podnikatelskych projektov.

- externé zdroje: Cast financovania tvorena finanénymi prostriedkami bez alebo s nakladmi, ktora musi
byt vratena v uréitom ¢ase. Néklady tohto kapitalu tvoria celkové finanéné naklady projektu.

Dokument zobrazujuci rovnovahu (ekvilibrium) medzi investiciou a zdrojmi sa nazyva bilancia. Finan¢na
pozicia firmy v danom case vychdadza z tohto dokumentu a ukazuje finanénu rovnovéahu projektu vzhladom
na hypotézy, na zaklade ktorych bol projekt zostaveny. Ziskané ekvilibrium indikuje, ¢i je nevyhnutné zmenit
niektoru z prvotne stanovenych hypotéz.

¢ Ekonomicka a finan¢na analyza

Cielom tejto kapitoly je upozornit na délezitd ulohu, ktorou je navrhovanie a planovanie finan¢nych
vykazov: pre ziskanie indexov a ukazovatelov. Tieto by mali ndsledne napoméct dospiet k zdverom o
ekonomickej Zivotaschopnosti a finan¢nej rovnovéhe.

Analyza ziskanych dokumentov bude vykonana prostrednictvom analyzy nasledujucich troch zakladnych
faktorov: rentability, likvidity a platobnej schopnosti.

Prva Cast nazyvana Ekonomickd analyza sa zaobera vysledkami ziskanymi z vykazu ziskov a strat. Druhd
¢ast nazyvana Financna analyza vychadza zo stvahy a stanovenej finanénej struktury.

Cielom analyzy vykazu ziskov a strét, alebo ekonomickej analyzy, je skimat a diagnostikovat prvky projektu
suvisiace s hospodarskou ¢innostou, ako napriklad:

- rentabilita projektu vo vSetkych jeho dimenzidch a jej vyvoj pocas niekolkych sledovanych rokov

- vyvoj réznych magnitud tvoriacich vykaz ziskov a strat (trzby, naklady na zamestnancov, odpisy a
podobne)

- ekonomickd Struktura spoloc¢nosti vzhladom na ¢lenenie nakladov (fixné a variabilné)
spolocne s hranicou rentability
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- Studia efektivnosti réznych operacii vykonavanych v spolo¢nosti

Ak je rentabilita analyzovana prostrednictvom vykazu ziskov a strat, analyza likvidity a platobnej
schopnosti vychddza zo Suvahy. Tieto dva faktory rozoberaju Struktiru spolocnosti a zloZenie prav a
povinnosti spolo¢nosti, spolocne s ich vztahmi v Case.

- Likvidita analyzuje schopnost tovaru premenit sa na peniaze v kratkodobom ¢asovom horizonte. Z inej
perspektivy moéZzeme likviditu definovat ako schopnost spolocnosti Celit svojim zavazkom v
kratkodobom ¢asovom horizonte. Preto sa skima vztah medzi r6znymi jednotkami, ktoré tvoria
pracovny kapital.

- Naopak platobna schopnost analyzuje schopnost spolo¢nosti plnit si zavazky v dlhodobom horizonte,
preto ju mdzeme tiez nazvat ako dlhodoba likvidita. Rovnako likvidita moze byt nazvana ako kratkodoba
platobna schopnost.

Nakoniec je vhodné poukazat na to, Ze cielom $tudia tychto faktorov (likvidity a platobnej schopnosti) v
spoloénosti je snaha identifikovat finanéné riziko spolo¢nosti alebo podnikatelského projektu. Zatial ¢o pri
likvidite sa jednd o kratkodobé financ¢né riziko, pri platobnej schopnosti je to dlhodobé financ¢né riziko.

4.2.6. Pravna forma

Tato Cast zahfia vyber pravnej formy spolo¢nosti a jej partnerov pocas obdobia zakladania, spolo¢ne s
administrativnymi tkonmi a mnohymi pravnymi aspektmi, ktoré maju vplyv na vztah firmy s jej okolim —
subjektmi verejnej spravy, klientmi, dodavatel'mi, zamestnancami.

Nakolko ¢ast obsahu podnikatelského planu je prakticka, mézu sa do jeho priloh tieZ pridat vsetky
formalne dokumenty, ktoré mozu byt vyzadované pri zakladani spolo¢nosti.

Pozri ¢ast 4.3. Administrativne a pravne procesy pri zakladani spolo¢nosti.
4.2.7. Harmonogram plnenia projektu

V pripade, Ze spolo¢nost potrebuje déleZitl investiciu do stavby budov alebo zariadeni je zaujimavé zistit
prevedenie jednotlivych faz projektu, tak ako sa budu riesit v budicnosti. K tomuto je dobré zostavit plan
etap (harmonogram) projektu.

VSetky spolo¢nosti budu potrebovat poukdazat na etapy a hlavné milniky, ktoré su potrebné pre Start:
objednavky, prijem a zriadenie zariadenia a vybavenia, prvotné administrativne ukony, ndbor zamestnancov,
zacatie aktivit...

4.2.8. Sumarizacia a hodnotenie podniku

Jedna sa o zd6raznenie najdoélezitejsich ¢rt projektu: aktivity, umiestnenie, obchodné informacie, Udaje
o investiciach, zamestnanosti, ziskovosti, socidlnych vyhodach. Tymito bude zd6raznena sila projektu,
spolo¢ne s jeho silnymi strankami a prileZitostami, za si¢asnej minimalizacie slabych stranok, ohrozeni a
rizik.

Podrobnejsie budu hodnotené nasledovné faktory endogénneho rozvoja regiénu:

- Pocet priamo zamestnanych [udi a vySka pldnovanej investicie

- Inovativne technoldgie

- Pridana hodnota vytvorend spolo¢nostou

- Poutitie prirodnych endogénnych zdrojov vo vyrobnom procese

- Dynamickost v oblasti (nepriama zamestnanost a nové investicie).

Do Podnikatelského planu sa takisto odporuca zahrnt graf progndzy ukazovatelov. Tento dokument je
velmi jednoduché vytvorit a zahrnit ho (ako prilohu) do Podnikatelského planu, a to prostrednictvom
vyberu suboru ukazovatelov sumarizujicich ekonomicku aktivitu podniku a jeho situaciu, rovnako s
definovanim spdsobu ziskavania tychto hodnot a priradenia zodpovednosti v podniku.

Uvedeny zoznam indikatorov musi byt vytvoreny ako predpoved a musi byt od zaloZenia spolo¢nosti
pravidelne aktualizovany. Zoznam ukazovatelov by nemal byt zdzeny len na finan¢né informacie. Mal by tiez
zahffiat obchodné ukazovatele (pocet kontaktov, pocet dopytov a ponuk, pocet vybavenych objednavok,
trzby, splatky a podobne), indikatory produkcie (objem produkcie, jednotkova cena, kvalita a
podobne) a indikatory manazmentu (splatky, objem neplatenych pohladavok a podobne).

Tento nastroj bude napomocny pre kontrolu manazmentu podniku, nakolko ukaze pozitivny
alebo negativny progres.
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4.3. FORMAT PODNIKATELSKEHO PLANU

Nakolko Podnikatelsky plan je dokument poskytujuci kredibilitu predkladatela a projektu pred réznymi
skupinami (investori, financné institucie, klienti...), sp6sob prezentacie je najmenej tak dolezity ako obsah
samotného pldnu. Podnikatelsky plan musi byt pisany tak, aby uputal a udrzal ¢itatelovu pozornost.
Nemozeme zabudnut, Ze Podnikatelsky plan je to, ¢o spaja zakladatela spolo¢nosti a Citatela, a to je
dovodom preco podnikatelia musia venovat pozornost jeho forme a obsahu. Musia sa vyhnat nespravnym,
alebo neoverenym informaciam a rovnako musia dat velky doraz na samotné pisanie a styl. Neexistuje
Ziadny spravny model pre prezentaciu Podnikatel'ského planu. Napriek tomu exituje séria odporucanych
pravidiel.

4.3.1. Vydanie

Prvym pravidlom je vyhnut sa tomu, aby dokument vyzeral ako ,kolaz” dokumentov pisanych réznymi
fud'mi.

Odporucda sa pouzivat jednotny - predtym dohodnuty Styl:

- poutzivat rovnaky typ pisma

- pouzivat malé pismena

- rozne velkosti pisma pre nadpisy, podnadpisy, sekcie a texty

- zarovnanie textu

- poutZivanie zarazok

- amnohé dalsie

Dalej bola navrhnutd séria formalnych praktickych pravidiel, ktoré sa odporucéaju dodrziavat pri pisani
Podnikatelského planu:

- Dobry styl.

- Komunikativnost.

- Pravdivé informacie.

- Poutzivat tretiu osobu v ¢asovani slovies.

- Udrzat poradie a stdrznost obsahu, s detailnou a Strukttrovanou prezentaciou, vyhybat sa prili§ dlhym
textom a vytvarat odseky pre lep$iu pochopitelnost textu.

- Vyhybat sa opakovaniu.
- Vyhybat sa pouzivaniu cudzich slov.
- Princip svetovej ekondmie — stru¢nost: napiste vsetko dolezité pre projekt, avsak nie viac.

- Zvyraznite, ¢o je pozitivne a vyhnite sa, pokial je to mozné, tomu, ¢o je negativne. Nenadhodnocujte
projekt a neospravedInujte sa Citatelovi.

- Pouzivajte prirovnania a porovnania.

- Venujte $pecidlnu pozornost pravopisu a revizii textu.
4.3.2. Prezentacia
Vzhladom na obsahovy aspekt dokumentu je dolezité zvyraznit nasledovné pravidla prezentacie:

Odporucda sa pouzit dva obsahy alebo dve sekcie. Jedna bude obsahovat zakladné informacie o projekte
a druha prilohy.

Hlavna Cast projektu musi byt relativne kratka, od 40 do 60 stran.

Druha ¢ast s prilohami bude obsahovat vsetko, ¢o nie je nutné primarne vediet,ale je uréena ako dokaz
na podporu obsahu prvej ¢asti. Napriklad — listy od dodavatelov, klientov, Zivotopisy manazérov, organizacna
Struktura spolocnosti, Statistické alebo zdrojové informacie, prieskumy trhu a ich vyhodnotenia, a
podobne...

Podnikatelsky plan musi byt osobny a musi zodpovedat imidzu spolo¢nosti. Pre tento ciel mdze byt
pouzity Specialny typ papiera obsahujuci logo alebo emblém spoloc¢nosti a atraktivny a odlisny typ pisma.

Dokument musi byt pisany s prvkami kreativity a inovacie, avsak vidy v rdmci limitov.
Vlozte vsetko, o moze pomoct a zaujat Citatela: diagramy, grafy, fotografie, tabulky,

obrazky....
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Specidlnu pozornost venujte kvalite papiera a tlace.

Ponechajte dostatok miesta na oboch okrajoch stranky kvoli prehfadnosti pre Citatela a priestor pre jeho
poznamky a komentare.

Nasledujte pravidla typografie akymi su vyhybanie sa podciarkovaniu, velkosti nadpisov a pouZivaniu
tucnych pismen.

Dosiahnite sudrznost textu ¢lenenim kazdej kapitoly. Cislujte strany a v obsahu uvedte prislu§nd sekciu
spoloc¢ne s odkazom na stranku, aby ju Citatel jednoduchsie nasiel.

5. PRIRUCKA PRE STUDENTA (www.innovacreawork.com)

Cielom tychto priruciek je vybrat to najlepsie z materialov Starite sa podnikateflom. Prvym bodom su
vzdeldvacie a odborné vzdelavacie systémy z kazdej partnerskej krajiny.

Nachadzaju sa tu dve samostatné casti. Jedna adresovand pre ucitefov a druh3, viac didakticka pre
Studentov.

Oba dokumenty su zamerané na fungovanie podnikatelskej idei, osobnostného testu a podnikatelského
planu, pricom zahffiajd jednoduchd prirucku o tom, ako pripravit podnikatelsky plan.

Projekt Stante sa podnikatelom poskytuje centram dalSieho odborného vzdeldvania sériu velmi
napomocnych a komplexnych materidlov. Avsak bolo nevyhnutné niektoré z nich prispdsobit s cielom
ulahdit studentom pracu s nimi a rovnako ich zatraktivnit. Innovacreawork sa snazi dosiahnut tento ciel
prostrednictvom procesu implementacie projektu v jednotlivych partnerskych centrach a to v dvoch fazach
— pilotnej a rozvojove;j.

0. Zacat planovat 1. Marketingovy plan

2. Operacny plan / Vyroba 3. Plan ludskych zdrojov
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4. investicny plan 5. Ekonomicky - Financny Plan

6. Pravne postavenie a ZaloZenie podniku 7. Vytvorit PDF

5.2. TEST OSOBNOSTI (www.innovacreawork.com)

Tento test ma 70 otazok, ktoré vam pomozu dozvediet sa viac o Vasich postojoch a zaujmoch.
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Vysledky

Uspesne ste dokonéili osobnostny test. MoZete si prezriet
vysledky, ktoré ukazuju Vase podnikatelské postoje. Testovacie
premenné su vysvetlené struéne. Vase vysledky si mozete vytlacit.

5.3. THE VIDEO IS DIVIDED INTO THE FOLLOWING PARTS:

1. Presentation 2. “Be an entrepreneur” materials
3. Business plan: tutorial and 4 Business ideas contest: posters, leaflets, three
personality test best projects from each partner
5. European guide: teacher and student 6. Evaluation: indicators system and surveys
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6. METODA PRACE S CIELOM ADAPTACIE NA VZDELAVACIE SYSTEMY A ROZNE ORGANIZACIE
ODBORNEHO VZDELAVANIA

6.1. POROVNANIE VZDELAVACICH SYSTEMOV
6.1.1. SPANIELSKO

6.1.2. TURECKO
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6.1.3. PORTUGALSKO

6.1.4. POLSKO
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6.1.5. VELKA BRITANIA

6.1.6. SLOVENSKO
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6.1.7. GRECKO

6.2. POROVNANIE SYSTEMOV ODBORNEHO VZDELAVANIA
6.2.1. SPANIELSKO
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6.2.2. TURECKO

6.2.3. PORTUGALSKO
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6.2.4. POLSKO
Lower Secondary General- general
education common core curriculum
for education in secondary schools
(gymnasium)

Upper Secondary General - three
years, which allows for the
completion of upper secondary
general diploma after passing the
matriculation examination. Upper
Secondary General graduate can
continue training in Post- Secondary
Non- Tertiary Scholl to get a diploma
confirming vocational qualifications
or get professional qualifications
Vocational Qualification Courses.

Red describes vocational training:

Basic Vocational School - three
years, which allows for the
completion of a diploma confirming
vocational  qualifications  after
passing training and further
education or from the other Upper
Secondary for Adult Learners, three
years.

Technical Upper Secondary School - four year, of which can get in the end a diploma confirming vocational qualifications
after passing the professional examination, and give them high school diploma after passing the matriculation

examination.

Post-Secondary Non-Tertiary School for those with secondary education (Upper Secondary General or Technical), with
a study period of no more than 2.5 years, can receive a diploma confirming vocational qualifications after passing

training.

Vocational Qualification Courses, which enable pupils to take the exam in a separate confirmation vocational
qualification. Qualification vocational courses belong to the continuous form of vocational training.

Certification Exams - exams in order to obtain professional qualifications diploma or a certificate of qualification in

the profession.

6.2.5. VELKA BRITANIA
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1. REGISTRATION:
www.innovacreawork.com

‘ 2.1. PERSONALITY TEST: 2.2. PERSONALITY TEST:

Clic in “Enterpreneur”
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Clic in “Personality test”
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4. EVALUATION
SATISFACTION QUESTIONNAIRE
www.innovacreawork.com

—

STEPS BUSINESS PLAN

3.4. www.innovacreawork.com

3.2. Read Point 3: EUROPEAN GUIDE:
Of a Part Business Plan

—
1

3.3. INNOVACREAWORK DVD
Examples of Good practices

3. BUSINESS PLAN

]

3.1. DVD TUTORIAL BUSINESS PLAN

Kolektivne

Kolektivne

zmluvy

zmluvy

“INNOVACREAWORK”
SPRIEVODCA EUROPSKEJ

1. UVOD A ZDOVODNENIE
2. PARTNERI

3. MATERIALY "STANTE
SA PODNIKATELCOM"

- Materialy

- Webstranka

www.aprendeaemprender.com

4. PRIRUCKA PRE UCITELA
- Podnikatel'sky plan

- Format podnikatel'ského planu
- Prirucka pre ucitela format:

- Grafické

- Pristup k internetovej stranke

- Zborovna

5. PRIRUCKA PRE
STUDENTA

6. METODA PRACE:
- Rozne organizacie odborného
vzdelavania
- Odborné Trainind systémov
- Siln¢ a slabé stranky systémov
- Optimalizacia pouzitia nastrojov
7. PODNIKATELSKY PLAN
7.1. Casti podnikatel'ského
projektu
7.2. Priklady
dobrych praktik
8. HODNOTENIE






6.2.6. SLOVENSKO

6.2.7. GRECKO

e Initial training is provided by Vocational Training Institutes (IEKs).

e The agencies which organise continuing vocational training programmes are
the Vocational Training Centres (KEKs).
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6.3. SILNE A SLABE STRANKY SYSTEMOV:
6.3.1. TURECKO

BELKTRO carried out the pilot courses in two educational centres and more than 25 students and were
involved in this stage. The pilot stage was successfully carried out according to the work schedule. One of
the biggest impacts is having started to consider entrepreneurship courses within the framework for school
curriculum of the Turkish Ministry of Education. The only factor which hindered the work was the fact that
the business plan Turkish vocational students are used to work with is less detailed and therefore they
found the one within “Be an Entrepreneur” more complicated and teachers working with them did not
have enough experience in this field.

6.3.2. PORTUGALSKO

Five teachers were trained on the use of “Be an Entrepreneur” tools and there were two editions of
training workshops addressed to those interested in participating in the Ideas Contest. 15 trainees were
involved in the Pilot Stage, they were all unemployed and wanted to set up their own business.

The Ideas Contest was announced and the best projects were chosen in July.
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6.3.3. POLSKO

The centre involved three upper secondary schools in the Pilot Stage. 25 students and 4 teachers
participated in the Pilot Stage. In general terms, both trainers and trainees enjoyed working with the
Innovacreawork platform and the atmosphere at the workshops was really good. Nevertheless, the trainers
pointed out that there was an insufficient number of exercises enhancing the efficient use of e-learning
method both in class and at home and that there was a need for more grounding and revision exercises.
Regarding the management of the Project Stage, it was hindered by technical problems with the platform
and the delay in the second payment of the grant.
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6.3.4. VELKA BRITANIA

5 trainees participated in the training sessions. The Ideas Contest was announced and the posters were
displayed in several organizations. The Contest started in May and the best projects were chosen in July.

6.3.5. SLOVENSKO

17 trainees and 4 trainers were involved in the pilot stage. Most of the students were unemployed people,
employees who decided to start their own business, university students and people who have recently
started their own business.
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6.3.6. GRECKO

20 secondary school students and 4 trainers were involved in the pilot stage in Greece. The students
received a training of 4 hours per week.
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6.4. Optimalizacia pouzitia nastrojov

COMPARATIVE STUDY OF VOCATIONAL EDUCATION AND TRAINING SYTEMS IN SLOVAKIA, SPAIN,
GREECE, POLAND, PORTUGAL, UNITED KINGDOM AND TURKEY.

In all these countries vocational education and training systems are integrated within the national
educational systems. Apart from Slovakia, secondary school education is divided in two levels: compulsory
one and upper secondary one which is not compulsory. Vocational education and training systems may be
included within the second level of secondary school education or not compulsory secondary school
education. There are three basic levels of vocational education and training:

e Basic Vocational Education and Training addressed to students who have not been able to pass basic
education level. Its objective is to provide the student with the basic vocational education and training:
Initial Professional Qualifications Programmes in Spain or Grade 1 professional Certificate in Greece.

¢ Middle Grade Vocational Education and Training which usually lasts from two to five years (the most
common one is of three years in (Slovakia and Poland), and its objective is to prepare the students to
enter the labour market.

e Upper Grade Vocational Education and Training taught by universities, Vocational Education and
Training centres or secondary school centres.

Most of the countries carry out national exams (outside the centres) in order to assess the student’s
capacity and issue a respective degree. There is a variety of VET centres in all the countries and thus
different types of education and training taught by them.

¢ In Poland students can choose between basic VET centres (3 years), secondary technical schools (from
4 to 5 years), VET secondary school centres (4 years) and upper secondary VET centre (2 years).

¢ In Portugal students can choose between ten professional areas in which they want to specialize plus
three artistic areas. Those who cannot access VET centres, they can study in different centres
addressed to adult students. Technical colleges let students amplify their vocational education and
training.

¢ In United Kingdom it is possible to carry out your apprenticeship period in a company (being
supervised by a respective institution in charge)

¢ In Greece, most of VET is taught in VET centres. (90%)

Another aspect where some significant differences can be seen is the participation of companies in VET.
In all the countries, VET students are somehow related to companies where they will have to go through
their apprenticeship periods or where part of their education and training will take place.

In recent years educational curriculums have been reformed or are still being reformed in order to adjust
them to one common European model of vocational education and training. Although there are so many
different specializations, there is a tendency to group them in different professional modules including a
major or minor number of specializations.

In each country there are both free public centres and private centres which are often
subsidized.
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7. PODNIKATELSKE PROJEKTY

7.1. Plagaty a brozury z partnerskych krajin
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7.2. Casti podnikatel'ského projektu podla nastrojov www.innovacreawork.com

1.6. Produktova politika .. ...t e e

1.7. Cenova politika .

1.8. Distribucnd politika . ... .

1.9. Komunikacia @ propagacia ... .....vuii it

1.10. Rozpocet namarketingove akCie .. ... .. it

2. 0peralny Plan / VYroba .. ... o

2.1. Produkty (vyrobky) alebo sluzby . ... ...

2.2.Procesy ........

2.3.Z4sobovanie ariadenie zasob .. ... ..

3. PIAn ludskych zdrojov . ... e

3.1. Funkcnd organizacnd Struktura ... ... .. . i e

3.2. Mzdova politika .

3.3, PlAN OUESOUICINGU « o . ottt ettt e e e e e e e e e e e e e e e e e e e

4. investicny plan ...
4.1. Umiestnenie ...
4.2.Budovy........
4.3. Kapitalové statky
4.4. Celkovy rozpocet

44



4.5, PlAN OISOV .ottt e

5. Ekonomicky - FInancny Plan ... ... . e

5.1. Ekonomicky Plan: Predpokladany prevadzkovy ziski * . ... ... ... . .
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5. 2. FINANCNY Plan . e

6. PravNa fOrmMa ..ot e

6.1, FINanCny PlAN ... o e

6.2. Zaciatok
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7.3. PRIKLADY DOBRYCH PRAKTIK Z PARTNERSKYCH KRAJIN

Within Leonardo Transfer of Innovation Project called “Enterprise as innovation to create new work places
at time of global crisis” an ideas contest was organized in order to choose the best INNOVACREAWORK
entrepreneurial projects. Its objective was to foster the development of personal values such as creativity,
autonomy, self-confidence, tenacity, responsibility, capacity to asume risks and also some social values
such as team spirit and solidarity.

In this section you will be able to access three best projects from each partner country which had been
prepared using “Be an Entrepreneur” tools.

More detailed information on the winning projects can be found at:
www.innovacreawork.com and DVD (ideas contest section)

7.3.1. SPANISH BUSINESS PLAN
- Title and Name:

Adrian Martin’s business project; student in Professional Training
of Vehicle Body, where he can study and trainig his subjects in C.I.F.P.
Juan de Herrera school of Valladolid (SPAIN)”.

- Delimitation of the Business:

- Market:

- Europe: is expected to vehicle traffic for urban roads for 2050 be carried by vehicles without
combustion.

- Spain: se committed to the incorporation of some 250,000 electric vehicles and approximately one
million hybrid vehicles to end of 2014.

- Castilla y Ledn: the goal for this region is the incorporation of some 15,000 units of electric vehicles
for 2015.

- Market Competition:
BIG Vehicles houses and official mechanies workshops.
Our customers:

Our clients are drivers for electric or hybrid vehicles; just as, the market will have intended to fossil fuel
vehicles.

Demand forecasting:
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Product Policy:

TRANSPARENCY  —

Products and Services:

48

VEHICLE REPLACEMENT

DISCOUNTS

&

LIFETIME WARRANTY.



Organizational Chart:

Wage Policy:

Because...

The youths are the future, just need a chance to prove that ... YES, WE CAN.

Collaborating with the study centers, will complement the training of students.

Can be incorporated, to workforce.

49



Buildings:

We have only a small warehouse of:

e 19,45 meters long.

e 10,55 meters wide.

7,50 meters height

Having a working area of 210 m2 (square meters).

Budgets:

Amortization schedule:

50

e First, unemployment capitalize quoted in last 6 years.

e Ask the Junta de Castilla y Leén documents relevant to the application of capital “FONDO DE CAPITAL
SEMILLA” (Seed Capital Fund); allowing a loan of 6,000 € to 180,000 €.

e Evolution should be presented on the repayment over a period of 5 to 7 years.

e Consider new aid and grants that come to the rescue of some companies; to provide a
method of support in case the market suffer some form of hatching.



e Finally submit a grant application to the City of Valladolid for the year 2013.

Legal Form:

| selected for welcoming me to create a Limited Partnership, because

7.3.2. TURKEY BUSINESS PLAN

- Title and Name:

IAO Medical Automation

Ibrahim Aykut Odabas

Uludag University, Vocational School of Technical Sciences,
Student of Mechatronic Program

- My experience in this topic:

¢ | worked before in a company which sells and provides service for medical devices. In this way, | got
a work experience related to medical devices.

- Topics that | researched

. Which companies there are working in this topic

. Where is the best place for the company and what is the cost for this place
. What is the establisment cost for the company

. What are the tools required for the company and what is the cost

v A W N =

. What is the annual tax amount to be paid for the company

Personality Test Result Chart

51



- Objectives of the company

1. To sell and serve portable electronic medical equipments and laboratuary tools (such as EKG, EEG,
EMG)

2. To provide consultancy in this topic
3. To make research & development for my own products belong to my company
4. To advertise and sell my own productions in all over world

- Result Chart

7.3.3. PORTUGAL BUSINESS PLAN
- Title and Name:

Forestis Essentia.

Ricardo Correia.

Business idea:

Planning and management of forests; Cleaning with the use of
forest biomass for the production of biochar, Biochar and manure
of organic origin; Sequestration of CO2; Register forestry - survey
of various terrain features such as: owner, species, area, a water
lines, fire lines, dimensions, points of scenic or archaeological interest.

Objective: The manual cleaning of the land allows you to protect young trees
do not jeopardize the sustainability of the forest, and forest planning service
that will provide the customer a higher return on their land.

The Biochar is an innovative product, a fertilizer that increases the retention
of water and other nutrients in the soil, increasing its fertility.

Registration forest, allows the removal of forest property and its
characteristics and is a process that is being studied for its implementation by
the current Minister of Agriculture, is a pressing need of our forest.
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But also.

Our goal is to keep the forest fire free

We know that:

Air pollution
Costs
Forest fires = Human lifes

Loss of biodiversity
Less carbon sink

How we prevente, then, forest fires?

If we know the constrains
If we know the actors

If we know the field

If we know the problem

If we know what we want

Why we keep having the same problem over the years?!

We want:

Promote the use of forests
Forests fire free

Reduce the costs of fire combat
Better air quality

Clear/clean landscape

Forest to the people

Forest pleasure gardens

Create a spatial analyst model that help us prevent and fight forest fires

How:

Forest as carbon sink - take peoples and companies green concerns and use them to ensure
the removal of the excess biomass.

Being able to use that as a way to mitigate their carbon footprint. greenways - create the
infra-structures for people to play sports in the forest, picnic parks for companies be with their
employees, scenic and archeological interest places.
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forest mapping - create a database with the all the characteristics
of the property and info on the owner and make a spatial analyst
model that can help us prevent and fight forest fires. Taking in to
account the species and their fire resilience, the declivity, the air
temperature, humidity to make the best in-place calls.

environmental education - take kids from schools and plant trees
in the forest and follow their growth through years

forest pleasure gardens - create the infra-structures for people to
be able to produce some no-wood products, like honey, mushrooms, chestnuts and herbs, among others.

BUTGET

7.3.4. POLAND BUSINESS PLAN

- Title and Name:

MILK- MACHINE

KAMIL FIJALKOWSKI (ZSLIE Number 1 in Warsaw)
DESCRIPTION OF THE BUSSINES

My idea is simple. Fresh milk will be sold out of standard
vending machines. This idea is innovative, and no one has
delivered this kind of idea on the market in central Poland.

WHY IS MY IDEA DIFFERENT?

Its different from others because it doesn’t aim at any target market. Everyone and
any one can use it from age differences and genders. The milk will be fresh everyday
and milk-machines will be available around the most populated places in Warsaw

WHAT ABOUT THE COMPETITION?

To be honest there isn't really any competition on the market, because it is a fresh and
new idea. That's why milk-machines would be recognized with only my company.
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VISUAL ASPECTS OF THE MILK-MACHINES

The milk machine will be blue (blue colour is associated with fresh
milk). The look of the milk-machines would make the product itself be
trustworthy and people will come back to it to purchase more milk.
Later on when the idea grows there will be new modifications. You will
be able to purchase a 0,5! plastic bottle from the machine to fill it in
with milk if you dont have your own bottle. There will also be a 1l glass
bottle available

HOW DOES THIS MILK — MACHINE WORK?

Milk will be stored in a cooler inside the milk-machine which makes the milk stay fresh for 2 days. Every
two days the milk will be taken away from the machine and fresh milk would be refilled. Clients will be
able to purchase milk by throwing coins in the machine just like you do so in normal vending machines. After
the purchase the milk will pour itself in to the bottle. The whole process will be done, its very simple and
everyone will be able to handle it.

WHAT ABOUT ADVERTISEMENT?

Obviously | can’t put an advert on television because it costs too much. The easiest way to tell people that
this milk-machine is available is to make posters around Warsaw, and also have people walking around
with milk-machine leaflets

HOW MUCH MONEY CAN YOU EARN ON THIS?

Looking at the number of people living in Warsaw which is 2,5 million poeple.
Speculating that half of them will buy 1l of milk. having 50gr for a 11 of milk i
could generate 600,000zI.

SUMMARY

A lot of people are scared to invest in new innovations, but if we don’t try we won’t know whether this
idea could be a succes.

7.3.5. UNITED KINGDOM BUSINESS PLAN
- Title and Name:
Winning Entrant CFI

Ryan Leiba 18 years old - 2nd Year appren:ce —
Crown Bev Can

James Weightman — 20 years old 2nd Year
appren:ce — Pirelli

Jay Henderson 2nd year appren:ce — Nestle

- Winning Plan

Personal experienced fitness instructors visiting clients homes.
Personal training plans, short, sharp sessions.

The latest mobile equipment and technology used.

Aimed at clients with a busy life style.

- Marketing Plan

A fitness instructor who is capable of going to the customers and
performing fitness sessions with all the latest equipment. Also with the

option to offer fitness plans, diet plans and the possibility for supplements and group training
at a reduced price.

This company would cover the needs of any type of people but mainly
Housewives, self-conscious and people who aim to get a targeted goal From home.
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- Pricing Policy

- 1 hour sessions would be £40. This is a reasonable price 1 on 1 personal training and is an
appealing price especially for personal training going to your door. There is a possibility for
group sessions with a discount on the price, around 30%. The supplements prices would be
dependent on the price that we receive the goods and the average sale price. We would
constantly monitor the prices of competitors to make sure we are still competitive.

- Budget for Marketing Activities

- Operations/Production Planning

Find out who your main suppliers of raw materials and any other necessary supplies are and where they
operate in your geographical area. Prepare a list of the most important ones and their characteristics.

- Human Resource Planning

- This business is a partnership, however there is a possibility for expansion. This would lead
to 1 person per expansion. We would like to expand to 2 more employees in the first 5 years.
They would responsible for a van and equipment supplied, and they would be responsible for
going to the sessions and interacting with the customer. We would help with appointments
but we would expect them to eventually take control of this.

Budget. Summary

56



7.3.6. SLOVAKIA BUSINESS PLAN

- Title and Name:
Handmade by Tuha

Martina Turharska

BUSINESS PLAN PRESENT

IDEA:

Want to produce and sell original handmade jewelry and organize creative courses.
Jewelry will be made from seed beads, glass, swarovski components and metals.

It would:

- Be new and creative

Have its own soul

- Be made according to customer

- Be unique and special

- Creative courses will focus on techniques of handmade jewelry — how to make your own jewelry.
BRAND HANDMADE BY TUHA — PRODUCTS AND COURSES:

- My products can captivate customers especially by:

- Unusual design
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Originality

Colors

- ,lInspiration”

- Quality of workmanship

- Do something ,,new”

- Make jewelry according to
- Customers' design

- The creative courses, | will in particular seek to:

Have professional lectors

- Ensure quality materials

- Learn as much as possible

MARKET:

- Not geographically limited

- Sell through the website

- Frequent changes in customer requirements
- Customers' desire for uniqueness

I would like to reach 5% of the market share in nearby geographic area FOR GOODS and at least 30%
market share for creative courses in 5 years .

CUSTOMERS, PRICE, DISTRIBUTION
FEMALE

- 15-70years old

- Have own income

- Wants to enjoy

- Likes unusual and interesting things, but still may be
a conservative insists on uniqueness, quality and
precise workmanship.

- Sell mainly through the website, the products | will
send by mail, or customers can pick products directly at
my shop in my home.

COMPETITION:many competitors in my kind of business
WANT to be different from the

Competition by originality and rapid

Innovation of my products (Adaptation)
- Ability to BE different from other

- Competitors - can produce jewelry by

- Costumers own design

- In the surroundings there are not many

- Companies offering creative courses in

Jewelry manufacturing
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PROMOTIONS:

- create a website with regularly updating of products (professional design, excellent photographs, to
be interesting and varied).

orders over a certain amount | will sent WITH free shipping, or giving a small gift to order.

Free Gift wrapping to every product.
7.3.7. GRECCE BUSINESS PLAN

- Title and Name:

CHOCODOUCHE - The Chocolate Factory
Konstantina Stougou

Welcome to our company...

The business women are here to give you a tour in chocolate’s world

Let’s meet them

A few words about our company...:

* Our company was created in 2012 by 6 partners, who decided to go forward with the
chocolate factory’s construction after researching. Chocodouche is becoming well-
known not only in Greece but also around the world.
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Our products:

8. HODNOTENIE

EVALUATION OF THE PILOT AD DEVELOPMENT STAGE OF “BE AN ENTREPRENEUR”
TOOLS FOR THE PARTNERS.

8.1. System of evaluation indicators for “Be and Entrepreneur” programme

Its aim was to become a tool to evaluate the stages of Innovacreawork project at all its dimensions which
could be assessed: planning, processes and results in accordance with the criteria of each stage of the
programme: pilot stage, development stage and validation stage.

This system of indicators reported information to the educational centres where the programme was
carried out, to the institutions and project partners.

8.2. Stages of model construction
There are six stages of the model construction:
o First stage: defining stages, dimensions and subdimensions (Poland)
e Second stage: constructing indicators (Project application form)

e Third stage: system architecture * those responsible for internal and external project
evaluation.
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e Fourth stage: submitting and validating variables and indicators < pilot stage evaluation,
experimentation stage evaluation.

¢ Fifth stage: technical development, variables and indicators which will be useful for future applications
of the validated programme.

e Sixth stage: preparing European guide on the best use of “Be an Entrepreneur” tools and its
evaluation.
- Experimental implementation and model evaluation was divided into three stages:
- First stage: Pilot (four months)
- Second stage: Experimentation (four months)
- Third stage: Model validation (one month)

8.3. Calendar for the experimental stage and its evaluation.

These were the deadlines to be followed when carrying out the above mentioned stages:

Four months

Two months

Four months

Four months

8.4. Developping the experimentation stage

It consisted of three stages:
a) Pilot Stage

Its objective is to assess the adequacy of the indicators to be used in order to evaluate the project
objectives and address any possible difficulties which may occur when implementing the model.

To be specified by each Partner

Innovacreawork Partners

4 months

Coordinators:
Centres where the tool was used. External evaluator

Once this stage was over, some modification to the model structure were introduced.
b) Experimentation Stage

Its objective was to introduce the model previously testes in the pilot stage to other educational centres
in order to check its adequacy and usefulness at larger scale. This stage provided some useful information
for the final design of the tool.
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Programme “Be an Entrepreneur” tool

Countries where it was introduced: | Innovacreawork Partners

Timing: Four months

Agents: Coordinators:
Centres where the tool was used. External evaluator

¢) Model validation stage

In this stage all the information provided during the experimentation stage was revised in order to suggest
improvements and modifications within the model. Once this stage was over, final version of the European
Guide on “Be an Entrepreneur” and INNOVACREAWORK tools was prepared.

8.5. Model elements and tools
The indicators system relies on the following documents:

- Doc.1. - Application form and indicators development (page 96 and 97): It accounts for the
operationalization process of each indicator and for the adequate sources to find the required
information.

- Doc.2. - Evaluation and follow-on panel: It compares grade of fulfillment of each indicator with the
standard foreseen for the Experimentation stage.

- Annex: It provides explanatory information on the process of measuring the indicators.
- Doc.3. - Panel of specific indicators of “Be and Entrepreneur” programme

- Doc.4. — Satisfaction questionnaire on the pilot and experimentation stage of Innovacreawork
project: there was a unique survey used to evaluate all the implementation stages in the Partner
countries.

8.6. Tools use

e The partners will use the general information panel (Doc.1) in order to devise the indicators and they
will be supported by the Annex in order to provide the information required.

e The indicator results will be reflected on the evaluation and follow-on panel (Doc.2).

¢ The information on the specific indicators of the stage being carried out and evaluated will be provided.
(Doc.3 - Doc.4).

8.7. Process supervision

The supervision process of the correct implementation of the experimentation stage at each stage was
carried out by the institutions responsible for the internal and external evaluation.

Once the experimentation stage was over, a report was prepared in which “Be an Entrepreneur” tools,
and Pilot and Experimentation Stages were assessed using a FileMaker programme. Please find enclosed
the survey.
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Dotaznik spokojnosti s pilotnou fazou projektu INNOVACREAWORK
Programme: Leonardo Da Vinci Transfer of Innovation

Partner: Krajina:

IDENTIFIKACNE UDAJE:
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SUMMARY OF THE RESULTS OF THE IMPLEMENTATION OF “BE AN ENTREPRENEUR”
PROGRAMME IN DIFFERENT COUNTRIES USING THE SURVEYS
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