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1. EIZATQrH KAI AITIOANOTHZH

EIZArQrH

O kUpLog atoxog tou INNOVACREAWORK €pyou eival va mpowBroeL TNV EMIXELPNUATIKOTNTA WE Ui amo
TIG BAGLKEG LKAVOTNTEC OTO MAQLCLO TNG EVEPYNG CUUETOXNAG OTA KOWVA KOl TNV TTAYKOGHLA OLKOVOpia. Eva
KaWoTOpo mpdypappa Ba petadepBel 0TI CUUUETEXOUOEG XWPES, TIPOKELUEVOU VA UTIOOTNPLEEL TNV
emitevén véwv deflotNTwy yla véeg BEaelg epyaciag Kal TNV eMBOAN TNG AVTAYWVLIOTLKOTNTAG KAl TNG
Kawvotopiag. To ev Adyw mpoypappa to onolo eival "APRENDE A EMPRENDER" (NA EIZAI ENIXEIPHMATIAZ),
SnuoupynBnke kat avamtuxdnke otny lomavia kot epapudoTnKe e MITUYia o€ auTr TN xwpa. Méca anod
Sladopetikolg mapayovteg EEK (l6pupata, kabnyntég, doltnTEC, TOTIKA Kowwvia), TV KvnTomoinon Kot
UEoa artd TNV TOALTLOTIKA KL LOTOPLKN TtoLkiAopopdia OAwV Twv eTaipwy, Ba mpooeyyicoupe Tig pebddoug
SLEUKOAUVONC KOL TIC OTPATNYLIKEG LE VAV OAOKANPWHUEVO KaL TTIOAUTOLEQKO TPOTIO.

ZEKWVWVTAG OO TNV APATIAVW TINYI, N ETALPLKA OXEON €XEL WG OTOXO TN HETAdPACH, TNV POCAPOYN
Kal tnv epapuoyr Tou MPOYPAUMATOG O KAOe cUUMETEXOV (Spupa, yia Tn BeAtiwon Twv Sltabéoipuwy
UALKWYV, Aappavovtag mapdAAnAa unmdyn TNV eKMOLSEUTIKN TPAYUATIKOTNTA TNG KAOEULAG amd TLg
OUUUETEXOUOEG XWPEG, KAOWGE KL TNV 0lkoSOUNON VOGS KOWVOU EUPWTIAIKOU T(POTOVTOG, XPNOLUOTIOLWVTAS
€VaL KOO TIAQLLOLO TIOU LOXUEL TOOO yLa TNV TAPOoUCa ETALPLKN OXECN OGO KOL yLA TLG AAAEG EUPWTIATKES
XWPEG TTOU SEV GUUETEXOUV OTO €pYO.

O avrtiktunog tou INNOVACREAWORK £pyou Ba auénBel Adyw Twv MOAUAPLOUWY KALVOTOUWY TPOTIWV
Stadoong mou mpokeLtal va epappoctolV: To Eupwraikd Sikalo, Kotd tnv SLApKeELA TOU omoiou ot
arno&£KTeG aUTAC TG mpwtoPouliog Ba eivat og Béon va ekvrioouy Ti¢ "Peltike" etatpeieg kat ouv Oa
eival og B€on va cuyKPLVOUV TO ATTOTEAECUATA TOUC KAL VO QVTAYWVLOTOUV e Toug cuVadEAdoUC Toug
and AAAEG EUPWTTATKES XWPEG KoL TO TEALKO CEULVAPLO o€ KABE Omou Ba mapoucLaoToUV oL KOAUTEPES
TIPOKTIKEC. Mg ToV TPOTIo aUTO N oldTNTA Kat N oo Twv LoVTEAWY TTou Ba TPOCAPUOCTEL Ao TO LOTIAVIKO
TPWTOTUTIO TIPOYpappa Ba Sokiuaotel kat Oa aflohoynOsei kal Oa €xou e TV eukalpio va eAéyEou e TNV
erutuyio Kol ta AmoTeEAEoUATA TNG.

AwtloAdynon

H petafoon otn METAMOVIEPVA KOWWVia (Kowwvia TNg yvwong, kowwvia tng mAnpodopiag) €xet
SNULOUPYNOEL EVa CUVEXWG AUEAVOEVO TTOCOOTO AVEPYLOG KAL TNV AVAYKN YLoL TOV EKGUYXPOVLIOHO TWV
ETUXELPAOEWY / OPYOAVIOUWV. ZALEPQ O OTOXOG TOU KABE opydvou Kal KaBe atdpou gival va dnutoupynBolv
oL ouUVONKeG TToU Ba TOUG ETUTPEYPOUV VA AVTLHETWITIOOUV QUTH TN VEX TTPOKANCN TNG KOWWVIAG UE Eva
SNULOUPYLKO KoL KALVOTOMO TPOTIO.

To £py0 EMUKEVIPWVETAL OTNV OVATTTUEN TWV SELOTATWV ETIXELPNUATIKOTATAG WG Hia ard TG PACIKEG
OPUOBLOTNTEC yLa TNV EVpWTAiKN BayEVELD KoL ameUBUVETOL O QUTH TNV OVAYKN, LECW TNG AVATTTUENG
VEWV UNXOVIOUWV KOL OTPATNYLKWY O S1aLKaCIEG EMOYYEAUATLKAC eKTtaiSELONC KAl KaTdpTlonG. Katd t
Slapkela tng ulomoinong tou €pyou e€etdotnkay AN oAokAnpwuéva SLEMLOTNUOVIKA BEpaTa, Kupiwg, N
BeAtiwon TG LkavoTNTOC TWV ATOUWY | OPYAVWOEWYV YLO VO AVTLLETWTITIOOUV TLG VEEG TIPOKANGELG TNG
olyXPOVNG Kovwviag.

2. ZYNEPTATEZ

ANPE CASTILLA Y LEON

H LEON eival pia ouvSikaAlotikn évwon (ANPE
Castilla) mou Olémetal amd TOUG KAVOVEG TNG
avefaptnolag Kal TOU EMAYYEAUATIOMOU, TOU
15pUBNKe yLa TOUG EKTTALOEVTIKOUG OTNV avalntnon
¢ BeAtiwong twv ocuvBnkwv epyaciag Toug Kot
TV molotnTa TNG dnuoaotag ekmaidevong. npepa aptbuet 5000 pEAN.

ANPE Castilla y Ledn ivat pla ave€dptntn évwon amokAELOTIKA ylo SackAAoug kal Sivel avta peydAn
onuaoia otnv enpopdwon Twv ekmatbeuTikwy. Exel emiong cuppetdoyxel oe mMoAG Mpoypdppata Ata
Biou MaBnong.

H ANPE Castilla y Leon mpoodépel ota LEAN TNG L0 CELPA TIOLOTLKWY UTINPECLWY TIOU
MeEPAAUPBAVEL: UTIEPAOTILON TWV EKTALSEUTIKWY, TTAPOXH VOULKWY CUMBOVAWY, padnuata
ULKTAG Habnong, Tumomnolnpévo oe aneuBelag ouvdeon otnv katnyopla: dpacTnpLOTNTEC
KATAPTLONG KO ETTOYYEALLATLK KoL KOONUEPLVA EVNLEPWHEVN LOTOCEALSA.



DIRECCION GENERAL DE FORMACION PROFESIONAL. CONSEJERIA DE
EDUCACION. JUNTA DE CASTILLA Y LEON

'ﬁ Junta de O Consejeria de Educacion (Mepipepelakd Yrnoupyeio Maideiag) eival vag
Castilla y Ledn dnuoolog dopéag mou adlepwvetal otnv mpowbnon, tn Slaxeiplon, TV

uAomoinon, ToV GUVTOVIOUO KL TOV EAEYX0 OAWV TwV BeUATWV IOV oXETi{oVTaL UE
TLG EKTIOLOEUTIKEG TIOALTIKEG O€ TiepLdEPELAKO eTtimeS0. Eival umeVBUVOG yLa TIG AP LOBLOTNTEG, AELTOUPYIEG
Kal urtnpeoieg mou €xouv avatebel otnv Autdvoun MNepldépela kat adopolv TNV MOPATIAVW TIEPLOXH KO
omotadnmote AAAa pépn Tou avadEpovTal 0To KaBeoTwG auTovouiag.

CENTROS EUROPEOS DE EMPRESAS E INNOVACION DE CASTILLA

Y LEON, S.A.
centros europeos . . . . .
de empresas e innovacién H’opyavwcn 5pubn Ks’ro 1990 K’O(l ouyxpnuaroéorsuq’t ciu'to ™ |—€Vl’Kr]
de Castilla y Leén AtevBuvon Nepidepetakng MoAttikng (FA XVI) tng Eupwraikng Emtponng.

I6pUBnKe yla va avtamokplOel OTIC aVAYKEG TNG TMEPLOXNG Yyla ThV
opyavwaon g ouyxpovng okéPng mou Ba mPowbOroeL KAVOTOUEG ETILXELPNOELS. EXEL avaAdBel auth TtV
QUITOGTOAN KOlL VAL TIAPEXEL UTIOOTHPLEN OTOUG ETUXELPNUATIEG LE LA OELPA aTtO UPNANG TTOLOTNTAG UTtNPECLES
OTOUG TOMEIG evnuépwong, ekmaideuong, afloAoynong kal xpnuatodotnong ya va Bonbnoel toug
ETUXELPNMATIEC 0 OAN TN Sladikacio pUBULONG TWV ETIITUXNUEVWV ETUXELPNUATIKWY TIPWTOROUALWV.

To CEEl Bploketal oe 600 kévipa, éva oto Valladolid kat to aAAo otn Aeov. Eival Sopunpévo kat
OpYOVWHEVO cUUbWVA LE TPEL BACIKOUG TOUELG TNG Epyaoiag: EMWACH EMUXELPHOEWY, TV UTIOOTHPLEN
TNG ETUXELPNUATIKOTNTOC KL EMLXELPNUOTIKWY TANpodopLwV Kot UTINPECLWY. KUpLog oTto)Xog Tou eival va
uTooTNPLEEL TN SnULloUpYLa HUIKPWV KoL LECAIWV ETILXELPAOEWY 1 / KoL T SNULOUPYict VEWY OLKOVOULKWY
Spaotnplotntwy os udplotapeva MME, mou Bacilovtal og KoWoTOUO OToLXELd, TTou £xouv TN Suvatotnta
va ovartuxBouv. ATIOGKOTIEL 6TV TTPOWBONON TNE EMLXELPNUATLKOTNTOC KAL TOU ETLXELPNUOTIKOU TIVEUATOC,
otnv avénon tou avBpwritvou KedaAalou Kal TNG TAPAYWYLKOTNTOG MECW TNG eualobntomoinong Kat
ekmaidevong Twv SLAXELPLOTWY KAl OTO VA CUMPBAAEL OTNV OLKOVOULKN avamtuén Tou SLKTUOU Twv

ETUXELPNOEWV KOL TNG BLOUNXAVLKNG TNG TIEPLOXNC.
BURSA CHAMBER OF ELECTRONICS

H Bursa Chamber of Electronics eivat £€vag

ETIOYYEALATLKOG KOL LN KEPSOOKOTIKOG OPYOVLOOG

Tou 16pUBNKE Ao NAEKTPOVIKOUG TEXVLKOUG Kall

pnxavikoug To 1982. T[poKewwalL yla pia

NULOUTOVOUN KUBEPVNTIKY Oopyavwaon n omola

VOULOTIOW ONnKe cUpdwva Ue To Alkalo Tng ToupKLkAG Anpokpatiog 5362.

KUpLog atoxog tng elval va umtootnpi€el Ta PéAn TG, Toug uTtAAARAoUG Kall

TOUG GUVOSEADOUG OTLG ETILXELPNUATIKEG TOUG SpACTNPLOTNTEG. 2€ avTiBeon

ME AAAEG MapOUOLeG ovtotnTteg, N BELKTRO Béomioe 61kd tng Kévipo

EmayyeApatikng Katdptiong, mPoKeLEVOU va eTiteuxOel o KUPLOG OKOTIOG

Tou WpupaToc. Elval To HOVo KEVTPO EMAYYEAUATIKAG KATAPTLONG OTOV

TOMEQ TWV nAekTpovikwv edwv otnv Toupkia. Exel tnv mapoxn
ETAYYEAUATIKAG KATAPTIONG KAl T pobnupata sine 1999 yia 2875 péAn Kal yla TG XIALASEG Twv
epyaloMéVWY TOU TIOU €pyalovtal OTO XWPO TNG NAEKTPOVIKNG, Twv TME kat oe AAAeg ocuvadeic
emxelpnoetc.H BELKTRO mapéxel niong unnpeoieg emayyeALQTIKAG KAtdpTiong / empopdwong Kat tny
TaPOXN CUMPBOUAWY LE TN CUVEPYACLA TOU OPYAVLOHOU yLO TNV ammaoxoAnon kot tn dnuoocia eknaibeuon.

KERIGMA-INSTITUTE FOR INNOVATION AND SOCIAL DEVELOPMENT OF BARCELOS

H Kerigma elval évag BeopOC yla TNV KAWVOTOMLA KoL ThV
KOWwVLK avamtuén oto Barcelos, 1tng MoptoyaAiag.
MpOKELTaL YL €Va N KEPSOOKOTILKO OpyaVIOUO. H ammooTtoAn
Tou ival va mpowBAoEL TNV KALVOTOUIR, TNV KATAPTLON KoL TNV
KOWWVLIKA QVATTUEN TG TIEPLOXNG KOl TWV KOTOIKWYV TNG, LECW
TWV KOWWVIKWV KAl EKTTALSEUTIKWY §paoTNPLOTATWY. ATt TV
6puon g to 1996, Kerigma €xel oxedSldoel kal epapuooel
Sladopa mpoypappaTa eKTAISEUGNE KoL KATAPTLONG KoL EXEL
OUUUETAOXEL 05 SLADOPEG ETALPLKEG OXETELG KOl SiKTUua TTOU
oxetilovtal e Tov TOpE TOU evELadEPOVTOG.



MpOoKeLTal yla £va KEVIPO TILOTOMOINONG YVWOEWV Kot §£ELOTATWY TTOU AIoKTONKav pHéoa amo th
S0oUAELA KoL TNV gumelpia {wNG Kol XwPLg TUTILKN ekmaidevong.

Katad tn Stdpkela meploodtepng amod pLa Sekaetia €xel Ste€ayel Lab Kal EKTTALOEUTLKA TIPOYPAMATA TOL
ormola pnopouv va cuvoaotouyv og 50 000 wpeg kataptiong, 500 padnuarta, 7275 kot 100 ekmatbevopevoL
EKTIOULOEVUTEG.

MAZOVIAN IN SERVICE TEACHER TRAINING CENTRE

To Kévtpo Ynnpeowwv Eknaibevong tg Malopioag
elval évag opyaviopog tov omoio Staxelpiletal n
nepudepelakn autodloiknon thg MaloBiog. To I6pupa
pag mapéxel umooTthpLEn kal ekmaideucn og cupBouloug, SleuBUVTEG
Kal KaBnyntég, kaBwg Kol EKMOLOEUTIKA OTEAEXN TNG TOTUKNAG
autodloiknong. Exoupe Slabwoel véeg MALSAYWYIKEG avTIAYELG,
KALVOTOMEG AUCELG OE TTpoypAppaTa Kal véa peBodohoyia. ZTOXOG Hag
elval n umootnplen tou avOpwmivou SuvapuLkol TOU EKTTALSEUTLKOU
cuotnuartog, otn BeAtiwon twv Se€lotitwy, n onola Ba Bonbrnoel va
e€aodaAlotel pla OAOKANPWHEVN QVATTUEN TWV paBnTtwv otnv
KaBnuepwn oxXoAlkr TPAKTLKN. To dpupd pag amoteAeital anod 7
Slopeplopata mou Bpiokovtal o 7 HeYAAEG TIOAELG 0 OAN TNV TiepLox TS MaloBiag. Mo cuyKeKPLUEVQ,
gxoupe 112 cupPouAoug, 200 peBodoloyikég cupPouloug kat 80 dtopa mpoowrikol &loiknong.
ALOPYOVWVOUE CEULVAPLA KOL CUVESPLA, TIAPEXOUUE KATAPTLON EMAYYEALOTIKT, CUVEXWG BEATLWVOUUE Ta
npoodepdUEVA TIPOYPAUUATA WATE VA TTANPOUV TIG MPOUTOBECELG YL AVATITUEN TWV ETTOYYEALATIKWY
Se€lotnTwyv Kkat umooTtnpLEn kal evBappuvon Twv ekmaldeutikwy. OL UTINPEGLEG Lag XpNOLUOTOoLoUVTaL Ao
75.000 ekmaldeutikolG mou epyalovtal o 7275 oxoleia.

CUMBRIA CREDITS LIMITED

Ot Cumbria Credits, Carlisle kot Hvwpévo Bacilelo
armoTteAoUV pLa UN-KEPSOCKOTILKI ETALPELQ KOWWVIKNG
eMixelpnong avotnpd reploplopévn. H CCL mpowBei tnv
avayévvnon NG KowotnTag HEoa armo Ty ekmaideuon
Twv evnAikwv. H Cumbria Credits, cuota®nke wg uépog
£VO¢ YUpou 1 mpdypappa SRB kat avartuxbnke mavw amnod 70 Kévtpa
Kowortikigc Avamtuéng (CDCs) g 0An thv Cumbria — t 6eUtepn mio
apaLokaTolknuévn Kopntelio tng AyyAiag. Auto mepleAdpupave éva
UeyAaAo Tipoypappa KEDAAALWY YLa TNV OVATITUEN TWV KEVIPWY, KABWE
Kall TOV EVTOTILOMO, TNV ekMaideuon Kal Tn dlamictevuon Hag oelpag
anod dpopeig dteukoAluvong we ekmatdeuteg evnAikwy. H pabnon dpyloe pe tnv katdption o TMNE kot
TPOXWPNOE 08 AANOUC EMAYYEAUOTIKOUC TOHELG, YLOL TNV OVTLUETWIILON TOTILKWY avayKwy, TIopaAAnAa pe
TNV QVAmTuén evog aplBpol £pywy, TL.Y. TILOTWTLKEG EVWOELS, TPOdLUA CO-0pS Kal SOKIUAOTIKA padiuata.
H epyacia tou CDCs og cuvepyaoia e To LEA givat va mopadwaoel KATapTion evhAikwy Kol eTaipwy, Omwe
QYPOTIKN avayévvnon GopEéwv, EVWOELS OTEYAONG KoL TWV TOTILKWY ETILXELPNUATIKWY 0pyaviopwy. H
Cumbria Credits €xeL kepbioel pla oelpd amod €0vika BpaPeia, cupneplapuBavopuévou evog EOvikoU
BpaPeiou Award & Regeneration Award.

BlaTC BANSKA BYSTRICA, BRATISLAVA, SLOVAKIA

Slovakia is an institution with the mission to speed up the economical development
of the region through BlaTC Banska Bystrica, BRATILAVA, n SAoBakia eivat évag Beouoc
LUE QTMOOTOAN VO ETUTAXUVEL TNV OLKOVOULKA QVATTUEN TNC TIEPLOXAC MEOW TNG
UTIOOTHPLENC TOOO TWV ETUXELPHOEWV 000 Kol TOU SNUOoLou Topéa. O Opyaviopog £XEL
apxioet va Asttoupyei to 1994 kot £xel emektabei otadlakd oto GpAcUA TWV
TILPEXOUEVWV UTINPECLWY OTOV EKTTAULSEUTIKO XWPO KL GTOV TOUEQ TNG EPAPHOYNG TNG
Slaxeiplong tng molotnTac.

JAUEPQ, UTIAPXEL Eva eUpL SiKTUO TwV Kévtpwy Emixelpnuatikrg Kawotopiag otnv Eupwrn,
ta omola cuvdéovtal petafl Toug o0To MAaiolo Tou Eupwmaikol Aiwktuou BIC (EAE) kot
Bewpouvtal we 0 BacIKOG TOPAYOVTAG yLla TNV Tepldepetakn avamntuén. H BIC BB eival pélog
Tou Juvbéopou Twv Kévtpwy TupBouleutikng (BIC kat RPICs) otn ZAoBakia kat Asettoupyel o
oTevn ouvepyaoia pe tnv EBvikn Yrinpeoia yia tv Avantuén twv Mikpwv kal Meoaiwv



Emyeprioewv (EYAMME). H BIC Banska Bystrica £€xetL xopnynoet to Miotonotntiko Atachaiiong Molotntog
arno tov €ykptro Slebvr) opyaviopo BVQI, Lo eTaLpeia TTOU TNG ETUTPETEL VO TIAPEXEL TO EUPU GACHA TNG
KaBodnynaong, UTOoTAPLENG KAL EKTIALSEVUTIKWY UTINPECLWV.

BlaTC Banska Bystrica ntav n mpwtn opydavwon otn ZAofakio mou ekivnoe tn Aeltoupyia Tou
Exkohamtnplou Emixelprioewv kat TexvoloywkoU Kévipou otnv Banska Bystrica, to omolio
ouyxpnuatodoteital and T mnyEg Tou mpoypappatog PHARE. H BIC Banska Bystrica mapéxel kabobrynon
KOl UTTOOTAPLEN UTINPECLWV YLa TNV EKKIVNON KALWVOTOUWVY ETIXELPNOEWV. MapEXETAL UTOOTAPLEN LECW
OUMPBOUAEUTIKWY KOl EKTIALSEUTIKWY UTINPECLWY HE OTOXO TNV €VIOXUON TNG EMXELPNONG KoL TNV
TpoETOLHOOLa TNG ETALPELOG yLa TO EUmopLkd TepLBAaAlov. To Texvoloylko Kévtpo £xel oxedlaoTel yla
UDLOTAEVEG ETIXELPNOELG LE TIPOTEPALOTNTA CTNV UTIOCTHPLEN TNG AVATTTUENG KoL TNG LETADOPAG TWV VEWV
KALVOTOM WV TEXVOAOYLWV. H amooTtoAr| Tou glval, emiong, N mapouciacn TG TEXVOAOYLKNAG wplpavong tg
TLEPLOXNG, N omola Ba MPEMeL v TPOOEAKUOEL EYXWPLOUG KL EEVOUG EMEVOUTEG,.

EKPOL, SOCIAL AND CULTURAL COUNCIL OF REGION OF THESSALY

H EKMOA OTOXeVUEL OTNV ETUTUXN OVTLUETWILON TWV
eumodiwy yla Ta KOWWVIKA InTAHata, Kobwg Kal thv
uhomoinon €pywv yla TV MOALTLOTIKA TtpooAn tou Nopol
Mayvnolog. 16pUBnke to 1996 kol Slolkeltal amo €va
SloknTkd cupBoUALo UTIO TV Tipoedpia Tou Mpoédpou. And
v (6puon Tng EKNOA €xeL ebaplOCEL KOWVEG SPATELS yLa loa

Swkalwpata otnv epyacia, MECW TNG MOPOXNG Yl TNV QATOKTNON
e€elSIkeVEVNG TTANPOdOPNGNG, CUUBOUAEUTLKNG KAl KOWWVIKAG OTAPLENG,
KATAPTLONG, QIMOKTNONG EPYACLAKNG EUTIELPLAG.

Exoupe avaAdPel mpwToBOUALEG TTOU ETUTPEMOUV TNV OAOKANPWAON KAl TNV OITOKATACTOON OAWV 0TNV
ayopa Epyaoiag, TNV VioXUON TNG ETIXELPNUATIKOTNTOG TOUG, va ipowbrnoouv B€pata mou oxetilovtal
UE TNV gpyacia. Emiong ocuvepydletal pe OAOUC TOUC TOTILKOUG GOPELG Yl TRV amaoyXOAnon Kal tnv
ETUXELPNHUATIKOTNTO KOL TNV UTIOOTAPLEN TNG KOLWVNG YVWHNG KATA TNV TieplBwplomoinon otnv ayopa
epyaciag. Meta tnv edapuoyn TwV UTOOTNPLKTIKWY umnpecwwy, n EKMOA mpoxwpd o OAEC TIG
ATOPALTNTEG EVEPYELEG, £TOL WOTE AUTA TA ATOMA VA £lval £Tolua va eviaxBolv otnv ayopd spyaciag,
av&avovtog Tt Se€LOTNTEG TOUC Kal TG SELOTNTEG OV OXETI{OVTOL UE TNV ETIUXELPNUATIKOTNTOL.

- ULUDAG UNIVERSITY VOCATIONAL SCHOOL OF TECHNICAL SCIENCES
- BURSA PROVINCIAL DIRECTORATE OF NATIONAL EDUCATION
- VOCATIONAL AND TECHNICAL HIGH SCHOOL

3. NEPIEXOMENA TOY APRENDE A EMPRENDER

1o Aprende a Emprender mpoodépel éva eupl dpacpa Twv opwv oe Slddopa HECA EVNUEPWONC YLa
™V emitevén Twv oToXwV mou avadEpovtal mapandavw. OL mdpol auTtol TalpLdlouV UE TO XAPAKTNPLOTIKA
TWV poOntwv Kahd: pe Tnv évvola autr, Wolaitepn mpoaooyn €xel 500l 0To oXeSLOGUO TOUG

EmutAéov, pla OElpd amo €VTUTIO UALKO €xel cupmeplAndBel pe kUplo okomd va Bonbroetl toug
EKTIALOEUTIKOUG CUMPBOUAEUTIKAG oTadlodpouiag Twv Sltadopwy eKMALSEUTIKWY KEVTPWY Kal KaBnyntég
AAAWV EL8IKOTATWY ToU evladEpovTal yla auto To BEua

3.1. Ko POKTLKN EPYQOLOG KOL TOL TLEPLEXOUEVA EYXELPLSLO
A. ETXELPNUATIKOTATA KOLL ETILXELP N UOTIEG:

H evotnta auTrh EMLKEVIPWVETAL OTNV £vvola TOU «EMLXELPNUOTIOY Ko
TEPANAUPAVEL PEPLKEG CUVTOMES EYYPADEG OXETIKA PE TNV TPAYUATIKOTNTA TOU
ETUXELPNMATIKOU KOOMOU. Mpoomabel va kabopioel 6poug OMwG «EMXELPNUATIOG
KOUL KETILXELPNLOTLKOTNTAGY KOl OAEG TLG TITUXEG TTOU OXETI{OVTOL E TOUG TEAEUTALOUG
o€ po otaBepn Baon. Malpvel plo BewpnTikr MPoacéyyLon Kal elval oxeSLaoUEVO yLa
Va EVNUEPWOEL TOUG avBpwIoug Tou Kat' apxnv 6& yvwplloupe TImoTa OXETKA PE
auTo To BEpa.



B. Epyalsia ko topot:

H evotnta auti mepllapBavel ta €yypada ylwa TNV avamtuén SUVORLKWY
SpaoTNPLOTATWY Yyl TNV EMAYYEAUATIKN KATAPTION Twv omoudaotwv. Oa
olokAnpwBei n IT edappoyr mou avadEpOnKe TPONYOUUEVWG..

C. Epyaoio oXeTikd pe T cupnepLdopEg Kat Se§LOTNTEG:

H evotnTta auth oToxeUeL va elval pla €L00ywyn oTn otdcn mou Bewpeital
ONMAVTLKA Ylo KAOE ETIXELPNUATIA KaL N oTtola Ba TipEmeL val SOUAEUTEL Ao eKElVOUG
TIoU €pYovTal o€ eMadr UE TOUC LOONTEG TG EMAYYEAUATIKAG ekmaibeuong. Alo
QUTO TO onuelo ekkivnong, autég ol cupmepldopeg elvat N SnULoupyLkoTnTa, N
Slampaypdtevon kot n Suvaplkn g opadag. Oa sivat avaudipola anapaitnto va
niephapBavel ko GAAEG 0TO HEANOV.

D. CD-ROM:

CD-ROM Aprende a Emprender © (MaBaivw va emxelpw!): Evag dANog
TIOPOG TOU CUCTAUATOC TEPIAAUPBAVEL EVa TIAUXVISL TIPOCOUOLWONG ULAG
ULKPNG eTalpeiag mou Seixvel Tig dLadopes SpaoTnPLOTNTEC KoL EVEPYELEG
TIOU TIPETIEL VO TIPAYHATOTOLNB0UV KATA TNV €KKIVNGCN ULOG ETILXELPNONC.
Plan de Empresa © (Emyeipnuatiké oxedlo): Authy n edbappoyn
nANpodopLkAG yevvnOnke amod plo emituxnuévn pebodoloyia mou
avantuxbnke amnod to European Business & Innovation Network Kévtpo
otnv Castilla y Ledn. Eival mpooapuoopévo oto meptBailov tng
EMAYYEALATLKAC KATAPTLONG Kal BonBad va ypaete kol va enefepyaoTteite
TO TILO CNUOVTLKO €yypado, To omoio KAOe emiyelpnuatiog mov embupel va
TIPAYLLOTOTIOL OEL TO ETUXELPNUATIKO OXESL0 Ba pEmel va ekmovel, SnAadn
TO EMLXELPNUATIKO OXESLO.

Bivteo kat CD ROM: H emiXeLpnUATIK EUTTELPLA AEEL OTL OL VEOL ETUXELPNUATIEG TN OTLYUN TTou Ba
TEAELWOOUV TNV EMAYYEALATLKA KATAPTLON N TIG OTIOUSEC Toug, amodacilouv va BEoouv Tig

YVWOELG TOUG OTNV TIPAEN KaL oTnV mpaypatikn {wn

3.2. NepiBaAov WEB Innovacreawork.com

Tooo n meplbepetakr KUBEpvnon 600 Kal n Kowwvia yevikotepa deixvouv evdladEpov yla tnv mpowdnon
KaBe eldoug dpdoewv oto mMAaiolo TnG kowwviag tng mAnpodopiag. Qg ek Toutou, kabiotatal anapaitnto
OTL €VOL ONUAVTLIKO PHEPOG TOU £€PYOU OLOXOAE(TAL E aUTO, To omolo avapudiBoAa Ba kabopioel o€ peydio
BaBuo and Siadopeg SpAaelg Tou Kat To LEANOV. Me QUTOV TOV TPOTIO, pLa EAKUCTLKH LOTOCEALS A GUVTOUA
Ba ylvel To kKaAUTepo Suvatd cUOTNUA ETIKOWWVIAG LETAED OAWV TWV CUMUHETEXOVTWY OTA £pyal.

Etol, eivat onpavtiko va emwdeAnBolv amd TG apétpnTeg SuVATOTNTES TOU IPOadEPOVTAL A0 AUTO TO
nieptBallov, Owe n cuvdeoudtTnTa 0To AladikTuo Kal KUPiwE Eva cUoTNUa cuVEXOUC avatpododotnong.

H innovacreawork.com Lotocelida £xel Tov akdAouBo oxXeSLACUO KoL TO TIEPLEXOEVO:

EEwTEPLKOG XWPOG

Mrtopel va tpooeyyLoTEL ammd OAOUC OTNV EKTIALSEUTIKY KOLWVOTNTA, TOUG EKMALSEUTIKOUC KOl TOUG

padntéc. NepthapBavet To KUPLO TIEPLEXOUEVO.

H wotoosAida xwpiletal og Vo TuApATA:

Kevtpiko tunpa

Eival kupiwg pe oTdX0 TNV TOPOXN OTOUG
KaBnynTEG kal aTouc polTNTES epyaleia Kal
TAnpodopleg yLa to mwe va SnuLoupynocouv
Sk toug emixeipnon. Nepllappfavel ta
akoAouBa TuApaTa:

a.

I6éa: pla peyahn Paocn dedopévwv
TWV ETUXELPNUATIKWVY OXESIWV Kat Tnv
€KTIOVNGON UEAETNG OKOTILLOTNTOG LA ETIXELPNMATIKAC LOEAC.

Emiyelpnuatiec: pia avaAuon Tou eMXEpnUATLKOU TPOdIA oag Kal pia LEAETN TwV
oTAcEWV Kal OefloTATWY XAPAKTNPLOTIKO TNG KOWOTNTOG EMOYYEAUOTLIKAC

KOTAPTLONG.



c. Ayopa: OL cUvéeopol pe TAnpodopleg OXETIKA E TLG KOWWVLKOOLKOVOULKEG CUVONKEG Kal Th
YEVLKN OLKOVOWLKNA KATAOTAON OTNV TIEPLOXN.

d. OLKOVOULKA: L0 OLKOVOULKI-OLKOVOLKH UEANETN OKOTILLOTNTOG TOU ETIXELPNUATIKOU oXeSlou.

e. ETXelpnUatikd ox£SL0: évag MPaKTIKOS 08NYOG yLa TNV OVATTTUEN EVOG ETIXELPNMATIKOU oxeblou
KaOwE KoL TTPAKTIKA TOPASELy AT TUTILKWY ETOLPELWV.

f. Zekwnote tnv emelpnon oag: TIC OXETIKEC TAnpodopiec oxetikd pe Ta WSpupata,
ypadelokpaTtia, Tn XpNUATod6TNOoN, TIG GUANOYLKEG CUUPBACELG, ETLXOPNYNOELG KOL ETILOOTCELG
KOUL VOULKEG pLopdEC.

- MAgupIKO TUAMA

MNephapBavel Bépata mou mapouctdlouy olaitepo evdlad£pov 6TOV TOUEN TWV ETTXELPIOEWY TIOU
UopoUV va KAVOUV TNV epyaocia Tio eUKOAN yla toug SaokaAoug katl va Bonbrioouv Toug pobnteg
otnv avalntnon Oepdtwv.

a. ELOAOoELC: elONOELG OXETIKA e TPEXOVTA BEpaTa EMIXELPHOEWY, TTOU SnUoactelBnke os Sladopa
péoa.

Epyaleia: éva ogplvaplo oxetikd pe ta Stabéotpa epyaleia yla pottntec.

c. Ema®Aa: to tuApa mAnpodoplwy, CUUTEPIAAUPBAVOUEVWY TWV OVAKOWWOEWVY YLo Tov Aprende
a Emprender Staywviopo ylo thv 18€a Kal Katnyopieg Epywv.

d. EmkowwvAote padl pog: edw oL xpnoTeg umopolv va {NTHooUV NMEPLOCOTEPEC TTANPODOPLEG.
EvnuepwTikd Sehtio: €dw pmopeite va cUPBOUAEUTEITE MPWNV EVNUEPWTIKA SeAtia Ko
eyypadeite ylo va AapBAVETE TO TPEXOV.

f.  BiBAloypadia: cuvdéoelg oe eviLodpEPouoeg LoTOOEAIBEC yLa TO MWCE Vo EEKWVAOETE T SIKA 00¢
emnuxeipnon.

g. Eyypadn: Eyypadn xpriotn.

- NepLopLOéVN ECWTEPLKI TIEPLOXN

Mrmopeite va amoKTAoeTe MPOCPACN GE AUTOV TOV TOMEQ OTO TUAMUA «SWUATLO TIPOCWITLKOU Y.
MepapBavel pia oelpd amno epyaleia ou €xouv oxedLlacTel yla va mapéxouv mAnpodopleg oxeTka
ME TN SnpLoupyla ETILXELPFCEWVY TIOU VOL AVTATTOKPIVETOL OTLG AVAYKEG TTOU opEel va tpokUouv péoa
otnv Tagn.

To UNIKG auTd £xouv TtopaxOel pe KoWEG epyacieg mou ekTEAOUVTAL OO TOUG CUUUETEXOVTEG OTO
£pyo.
4 . OAHIOz EKNAIAEYTIKQN
4.1. EIZATQrH

Ye pla eupela évvola, €va ETMLXELPNIATIKO 0XESLO €ival ULa TTPOANTITLKN avaAuon Kal replypadn Twv
Sladopwy TOPEWV WLOG ETIXEIPNONG, UAPKETIVYK, TIC SpactnpldtnTeg Kal / | TV Tapaywyr], Toug
avBpWTLVOUC TTOPOUG, OLKOVOULKEG, VOULKEG KOl BDECULKEG TITUXEC-, LAl UE TO TAPOV KAl TO MEANOV TWV
OTPATNYIKWV KoL oxESLa TtapEUPacng.

Map '0Aa autd, o 6pog "Business Plan" avadépetal eniong otnv Stadikaoia dnuoupylag Tou, wg éva
OUVOAO EPYOCLWY TIOU TIPOYHATOMOLOUVTAL YLO TNV €TiTEVEN VoG eyypadou apt Ba katafAnbolv. H
Sadikaoia auth mepthappavel SUo AceLS.

- Hmpwtn, n dtadikacia cuyKEVTPWONCS OAWY TWV TANPOGOPLWV KaL TNV TTEPLYpadr TOU TIEPLEXOUEVOU
tou oxediov, cupPwvaA PE Lo €peuva, Tapox cupBouAwyv, avaiuon kat AqPn amnodpdoswv
puebodoloyia.

- H 8eUtepn, n Stadikacia Tng ypadng, mapdAAnla pe tnv mpwtn daon.

N dnuoupyia evog Emixelpnuatikol Zxediou yivetal pia pebodoloyia mou epappdleTal o€ €va eUPUTEPO
£pyo Tou ovopdletal «Mpoypappa Enxelpnuatiagy. To mpoypappa meptAapBAavel pia oelpd Spaoewyv
Sopnuévo oe téooeplg PpAoeLg, Katd tnv omoia n arAn oéa yivetal pa Buwotpun enyeipnon:

- Ermdoyn Twv enyelpnatikwy W8ewv. MeplapBavel thv mpowdnon, tnv kabBodnynaon Kol ta Kivhtpa
SpAcELG IOV GTOXEVOUV GTNV avixveuon WY, EpywV Kal TwV GOPEWV TWV ETXELPCEWV.

- OpLopdg NG Wéag ko Stapopdwon tou Enyelpnotakol Zxediou. NepthapBavet tnv avaiuon Kot thy
opolBaia Stadkacia cuvepyaciag, LECW TNG Omolag OL UTIOCTNPLKTEG EPLYpAdOoUV TNV O

TOUG, va HABouv yL 'auTto Kal va TIPOETOLUAOTOUME yla To pHéANNoV TG Sdlaxeiplong tng
eTalpeiag.
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MepapBavel Tig akoAoubeg Spaoelc:

a) H katdption ota moAAd TEXVIKA KAl SLaXELPLON TIEPLOXWYV TNG ETALPELQC.

b) MAnpodopiec: mpocBacn oe Baocelg SeSoUEVWV? CUUUETOX O GUVESPLA, CUINTAOELG Kol
oepvapLa’? emIOKEPELG 1) EpyacLaKkr) EUMELPLO O€ eTOLPEiEG? ApAoEL HETOEL TtepLdEPELWV
XWPWV yLa TNV aVTaAAayn EUTELPLWV.

c) Noapoxn cupBouAwy yia Ty emiteuén Tou Emixelpnotakol Ixediou.

Anpoupyia tng Tapeiog
a) ZUMPBOUAEG yLa TNV TUTILKH 0UCTAON TNG €TALPLAG.
b) Awxxelplon Twv MNywv xpnpatodotnong.
c) OoUMBOUAEG yLa TV évapén AELToupYLaG TNG ETALPELAG: UNTPWO, POoPOAOYLKN, TNG Epyaciag ...
Stadikaoioc.
d) va efaodahiost Stapovr og KEK i dAAwv mibavwv xwpwv.

Avarmtuén g etapeiog

JUMPBOUAEG KOTA TN SLAPKELD TWV TPWTWYV KUNVWV TNG ETALPELAC KAL TNV TtapakoAolBnon.

ATO TIPAKTLKA ATtoyn, TPV amo TNV €vapén Twv SpacTnPLOTHTWY, TO EMIXELPNHUATIKO OXESLO EXEL TPELG
BOOLKEG ETIXELPNOELG KOWVNG WHEAELOG:

1.
2.

3.

08nyog yla va oxedlacouv kot va SteuBivouy JLa eTxeipnon

Epyaleio mou xpnotpomnoleital yia tv avalitnon xpnuatodotnong amno tpitous? To oxédlo Ba yivel
MLOL ETIAYYEAUATIKN KAPTA KATA TNV UTIOBOAR aitnong yla tn cuvepyaocia, BorBela 1} olkovouLKkn
umooTtnpLEn amod SnUocLoug 1 LWTIKoUG GopElS.

AVATITUEN VEWV OTPATNYLIKWY KL TWV VEWV §paoTnpLloTHTWY.

Auta ta Tpla BondnTika MpoypAaTa 1) OL OTOXOL Eivatl XPHOLUEG LOVO av, KATA T SLapKela cUVTAENG
Tou Emiyelpnuatikol 2xedilou, oL eTXelpnuatieg avaykalovtal va Seite OAa Ta onUaVTIKA onuela, padll pe
TO EAQTTWHATA KAl To AAON TV LOEWV KaL TNV TIPOCEYYLOT) TOUG, GUBOAN oTnVv edpaiwon TG BuwotpudtnTag
TOU ETUXELPNMATIKOU OXeSI0U KoL VO UTIEPACTILOTEL TIG LOEEC UMPOOTA Ao £val TPLTO HEPOG.

To ox€d1o Ba elval xproLUESG LOVO €GvV TTANPOL TG akOAoUBEG PO UTOBETELG:

1.

Mowdtnta Twv nAnpodoplwv: oL TAnpodopieg kat to Vdog autol Tou eyypddou MPEMEL va gival
cadelg Kl CUVOTTTIKEG, aAnBeig Kal emaAnBeVoLUEC.

. Up-to-evnuepwpéveg mAnpodopieg: to oxeSLo mpémel va ivat éva up-to-nuepounvia tou eyypadou.
. Up-to-evnuepwpéveg mAnpodopieg: to oxeSLo mpEmeL va eivat éva up-to-nuepounvia tou yypadou.

. Zuvoyxn AmoOWYeLg: mPEMEL va elval ULla TIPOOWTILKA TPOIoV Twv StkatoUxwv. Autd Ba KAVEL TV

avayvwaon kat tn Stadikacia mo eUKoAn KATavonarn. ITIC MEPLOCOTEPEC TIEPLTTWOELG, TO oXESL0 Ba
TPEMEL va SlafaoTel amod avOpwoug He Alyo xpovo yla xaolo (cuviotdtat va punv urtepBaivel tg 80
oelibeg).

H mpotaon tng INNOVACREAWORK pmopoUv va cuvolotouv ota akdéhouBa evvéa Baotkd onpeia, Ta
omoia kaBlotavtal CUYKEKPLUEVO OXESLA LECQ OTO YEVLKO TIPOTUTIO.

0. Eloaywyn

. 2X€610 MApPKETLVYK

. \ertoupykd 2xedo / Mapaywyn

. AvBpwrivwv Mopwv ZxEdLo

. EmevéUoewv kat TonoBeoia Zxédlo

. OlKOVOULKN-XpNUATOSOTIKO OXESLO

. Nopkn Aoun

. Epyo 1o Xxpovosiaypappa eKTARPWonG.
8. NepiAnn kat afloAoynaon.

NO s WNR

4.2. NEPIEXOMENO ENIXEIPHMATIKOY ZXEAIOY

4.2.0. Eloaywyn

e H Etapeia: Avayvwplon
e O emyelpnuartiag
e To NepBdarlov
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4.2.1. 3xé610 MApPKETLVYK
e [eplypadn kot kaBopLoPOC TWV ETLXELPHOEWV
e Kot avaAiuon mAnpodoplwv
e JTOXOL KOL OTPATNYLKA
e Eumopikn oxédlo dpdaong

4.2.2. Aettoupyikad / Mapaywyn Zxédlo
4.2.3. AvBpwriivwv MNopwv IxEdlo
4.2.4. EnevdlUoswv Kkat TomoBeaoia Ix€dlo

4.2.5. AnOGLOVOULKO KL OLKOVOULKO GXESLO

e Ewaywyn

e Yx€610 OIKOVOULKNAG: AetToupyLkd TpOBAedn

e Kepdwv

e XpnuatoSotiko axédlo: loopporia. OLKOVOULKN
e 0Oéon

e OLKOVOULKN KOl XPNHOATOOLKOVOULKH QVAAUGH
4.2.6. Noptkn Aopn
4.2.7. XpovoSiaypappa EkmAnpwon
4.2.8. NepAndng Twv eMIXELPOEWVY Kal TNV afloAdynaon
4.2.0. Elcaywyn
¢ H staipeio: mpoodloplopog

To e€wdullo tou Emiyelpnuatikol Ixediou mpemel va eival oxedlacpéva £ToL WOoTe va TeEPIAAUBAVEL TO
ovopa tou urtoPndiou, oto Gvoua TG Tatpeiag kal pa avadopd otny enixeipnon.

JTnv mpwtn oeAiba Ba unmopouoe va eival BoALko yLa Tnv eLoaywyr) KAmolou eidoug ypadikwy kat elbLkn
avadopd OTIG TILO CNUAVTIKEG TAnpodopleg TOU €pyou OXETIKA UE TO OGO Tou Ba emevbubel, tn
Snuloupyla Béoswv epyacioag, mMpoPAePn MWANGN, TNV EKTIUNON TNG AMOSOTIKOTNTAS, KEDAAALAKG
SlapBpwong, ...

Elval emiong amapaitnto va umapxet pla mepiAndn r deiktn, omou ol Slddopeg evoTNTEC TOU
Erxelpnotakou 2xediou mou napatiBevral, padl pe Tov aplbpd tng oeAidag mou oxetiletal pPe kKABe eva amo
Ta Kedpalala Kal TUAHATA.

To GUYKEKPLUEVO TIEPLEXOMEVO QUTAG TNG ELOAYyWYNG TIPEMEL val elval pLa cuvtopn mepiAndn mou
Steukpuvilel, oe pia i dVo oelibeg, mola eival n dpactnplotnta cuvictatal Kot mepAapBavel OAeG TIg
OXETIKECG TTANpodOpiEG.

O Aoyo¢ miow armo auTo To TUAUA lval OTL To £pyo TIPEMEL va SLaBaoTel amd avOpwmoug mou KAVoVLKA
Sev £XouV XpOVO yLa XAGCLLO KoL ElVAL GNUOVTLIKO OTL ETA TV TTPWTN GEALSEG TOU oL avayvwoTeg yvwpilouv
akpLBWG TL eldoug emiyeipnon mou amacyoAel. To éyypado TMPETMEL VO KPATHOEL TNV TIPOCOXH TOUGC, Kol YL
'auTo TpETEL va KaBopilovtal pe oadr) Kot amAod Tpomo.

H elcaywyn xwpliletal o Tpelg evotntec: H etatpeia, o emxelpnpatiog kat To mepLBailov.

e O smyelpnpatiog

Ta oTolyEla TAUTOTNTAG TNG ETALPElaG TIPETEL va avadEépeTal, OmwG: ovopa, StevBuvan, aplBuo
dopoloyikol tautotnTag, tTNAEdwvo, da, To LETOXLKO KEPANNLO, TO OVOLA TOU KUPLOU ETALPOU.

To emIXelpNUATIKO UTIORABPO TWV SlKALOUXWV, TNV KATAPTLON TOUG Kol TLG TtoldtnTeC (Se€LdTNnTEC
0pyavwaong, Th SNULOUPYLKOTNTA, TO TIVEUUA TOU KWWSUVOU ...) TIPETEL vaL avadEpeTal, pHall Le Ta
Klvntpa miow amod tn Snuoupyla TnG eTaLpEeiag (e (Lo KAWVOTOUO L6Ea, TNV emBupia va UpnBel é€w
and eumelpieg). Mmopet va eivat BoAké va meplapfavel ta Bloypadikd toug dopeig », wg
TIOPAPTNHAL.

¢ To nepiBdAlov

Eivat onuavtiko va eloayBel clvtopa oto Gueco epBAAlov TG eTalpeiag, TAVTa O OXECN LE EKElva
TO OTOLXELQ TTOU UTTOPOUV VAL EMNPEACOUV TNV TIPO0SO TNG, aAAd OTL N eTatpeia Sev pumopei va aANAEeL.

Ta otolyela auUTA pUmopel va lval KOWWVLKO, OLKOVOULKO, TEXVOAOYLKO Kol BECULKO.
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4.2.1. 3x£610 MApKETIVYK

21tn yparmtn Stadikaoia yia ta eldikd oxedia yla kaOe meploxn, Tn SUTAN évvola Tou oxedlou mpéneL mavra
va AapBavovtat umon: To éva, To 1810 To Eyypado kat ano tnv aAAn, n Stadikacia tng ypadng tou.

Ocov adopd to £yypado, Uopel va XwPLoTEL 0 TE0OEPLC BACIKEG EVOTNTEG:

e Mepypadn kal KaBopLopUog TG emixeipnong.

e Kot avaluon mAnpodoplwv.

e ITOXOL KOL OTPATNYLKN.

e Eumoptkn oxedlo Spaong.

Ooov adopd tn Stadikaoia mpoetolpaciog Tou eyypddou, elval umtoxpewtikn n Ste€aywyn LEAETNC TNC
ayopag mpLv ard ty évapén e to oxedlo Marketing kat vol okedTeL Kat va 0l§LOAOYHOEL TNV ETIXELPNLOTIKA
guKaLpla, AmavTwvTag o TTOAAEG EpPWTAOELG Kot TLG apdLBoAisC.

¢ Nepypadn Kot KALOOPLOUAE TWV EMLXELPICEWV.

NemTOpEPNG TIEPLYPALDT) TOU TLTIPOKELTAL VAL YIVEL, YLAT(, QIO TIOLOV KOl TTWG, ETILONMAVOVTAG Ta KUpLa
QVTAYWVLOTIKA TTAEOVEKTAMATO. OUUNBEeite OTL LLaL ETILXELPNON ATIOTEAELTOL ATIO TO AOPOLoUA EVOG
T(POTIOVTOG, L0 AYOPA KOL L0 CUYKEKPLLEVN TEXVOAOYLA.

Ocov adopd To TPoiov, OAA Ta TPOIOVTA KoL TI UTINPEGIEG TTOU UTIAPXOUV OTNV ayopd, TIPETEL val
nieplypdadovtal ASTTopepwS, SNAWVOVTAG XAPAKTNPLOTIKA, TG AELTOUPYIEG TOUC KAl XPNOLUOTIOLOUV
ylot TOUG TTEAQTEC.

Ocov adopd TNV ayopd, To €l60¢ TwV MEAATWV-OTOXWV Kal n yewypadik oploB£TNON TG ayopag
TOUG TPETEL VAL KATAETPNOOUV.

e Ko avaAuon nAnpodoplwv.

AuTi n evoTnTa £lval YwpLopévn oe tpila Sltadopomotnuéva Hépn:

A)

H mpwtn eivat adlepwuévn otnv PEAETN TG ayopds. H pEAETN avalnTd TIG TILO OXETIKEG
mAnpodopieg yla Ttov Topéa. AuTtéG ol mAnpodopieg mou AapBavovtal anod tnv e€€tacn Twv
eyypadwv kat BLBAloypadia, aAAd Kol U AUECN OXEON LE TOUG QVIAYWVIOTEG, TOUG TIEAATEG,
KATL.

Elval onpavtiko va yvwpiloupe Tov Topéa oTo Mpoowro. MNa va yivel auto Sev umdpyel Timota
KAAUTEPO OO TO VO EPEUVHOEL OUTOUG TTOU £lval AUECA N EUUECO EUMAEKOVTAL OE QUTAV. H
HeAETN auth Ba poag Bondnoel va yvwpilouv o BaBog to Tt BEAouv oL TTEAATEG Hag, Ttola ivat
N KATAOTAGCN OTNV OYopd €lval KoL O, TL OL OVTAYWVLOTES LOG APETEL.

Elval amapaitntn yia Vo Bactkolg Adyoug:

- Ao pla eowteptkn amodin, £T0L WOTE OL ETIXELPNUATIEG UmopoUV va Tieioouy, ylati ta
CUUMEPACUOTA TNG LEAETNG TNG AYOPAC TIPETEL VAL EYYUATAL TN GUVOX TWV OTOXWV Kal TwV
oTpaTNYLKWY Tou Ba eykplBel oTnV eTaLpEia, KAl va UTTOGTNPLEOUV TIC CUYKEKPLUEVEG ATTOPACELG
TOU TIPETEL VAl Yivouv.

- Antd pa e€wtepikn amodn, n LEAETN TNG OlyOPAG TIPETEL VAL ELVAL APKETH YLoL VAL TIELOEL TOV
avayvwaotn tou oxediou.

Otav UWAGUE yla pla LEAETN TNG OYOPAC OTO UAPKETLVYK, avadEPETOL CUVAOBWG OE ULa TEXVIKA
TIOU Xpnolpomoleital yla thv emBeBaiwon yeyovota, Omwe 0 OYKog TNG ayopdAg Kol To Lepidlo
OUMMETOXNG TNG €Talpeiag o autd. Emiong, va yvwpilouv v TIUAR Alavikig mwAnong i
mAnpodopieg mou oxetilovral pe Stadnpon kat Stavour.

Mrtopel eniong va mpoadlopilel tn otdon, dnAadn, va pabel ylati ta otolxeia TG mpaéng otnv
ayopa o€ £€va ) Tov GAAo TpoTo.

Mo va mpoPaivel 0g TEXVIKN EPEUVA TWV AyOPWV UIOpPEL va eival oAy SUckoAn Kat cuvABwg
nipocAapBavovTal ELSIKEVUEVEC EEWTEPIKEG ETALPELEG. ITNV TtepimTtwaon pou- MME-, A\oyw Ttwv
TLEPLOPLOUWY TNG OLKOVOULKNG KAl O XpOVOG TWV MOPpwV, eV elval amapaitnTo va mAesL LEXPL
OTLYMAG.

Qg ek ToUTOU, AUTO TTOU eMLSLWKETAL; Kal, TTWE TPEMEL Yo LEAETN TN ayopdag va
npaypotomnolnBel; O okomdg NG HEAETNG TNG Oyopdg elval va TApeL TO
ETXELPNUATIEG "OTOUG SpOUOUC”, £€TOL WOTE va UMopEl va. avaAUoeL TO AUECO
nepBAAAOV TOUG, LIANOTE UE TOUCG SUVNTLKOUC TTEAATEG, AVTAYWVLOTEC, KATL.? Kat va

AaBeL xprioleg mAnpodopleg yla tnv eMLXelpnon Toug.

13



Yrdpxouv 800 TPOMOL yla VA TO KAVETE AUTO: amo TN Uia MAEUpQ, TIG eEWTEPLKEG TTNYEG__
mAnpodépnong (epmopikd empeAntipla, BipAloypadia, katahdyouc, ekSO0eLS, GopEig ...); Kat
arnd TV GAAN, SouNUEVWY EPWTNHATOAOYIWV E OTOXO TNV LECATOVTEG TTEAGTEG, AVIUTPOCWITOUG
KOLL TOUG T(POUNBEUTEG.

Ta epWTNUOTOAOYLO TIPEMEL VA €lval oUVTOUO, OXL Tteplocotepe amd Vo oeAibeg, Kkal pe
KAELOTEC pWTNOELS (eTAEETE avapeoa oTLG emAoyEG 1 va Swoel 1 pe 10 Babuolg).

Amo oAa ta éyypada mou ouykevtpwOnkav (Aloteg, otaTIOTIKA oTolKela, ekBEoeLg,
E£PWTNUATOAOYLA, KATL.), oL emixelpnpatieg Ba cUAMEEEL TIG MAnpodopieg mou xpetdlovtal, padl
LLE TOL CUMTTEPACOTA, TIOU EVOWLOTWVOVTAL 0TI CUVEXEL OTO £yypado Tou IXESL0 MAPKETIVYK.
Katd yevikd tpomo, ol TAnpodopieg AUTEC TPETEL VO ATTAVTHOEL 0Ta akdAouba:

- Nepypadn tng avopdg : Mota eivat n tpéxouca {itnon (to néyebog tng ayopdg, Tov OyKo, TV
e€elbikevon kal kaBoplatikol mapdayovteg) kat n mpoBAedn TG LEANOVTIKAC {rTnong, cUUdwva
LLE TOV QVAUEVOUEVO pUBUG avamtuéng? Elval yla TNV EMEKTAON N O TAPAKUA? MoloL elval ot
TP AYOVTEG TOU TTEPLBAAAOVTOG; TTOU UITOPOoUV VAl EMNPEACOUV TNV OVATTTUEN TNG €TALPLaG? TTou
eival Ta Tpéxovta Kot LEAAOVTIKA eUOSLa EL6OS0L GTNV ayopd, KATL...

- O meAdTNnC: €l8KOTEPQ, VA YVWPLIOUKE ToLoL lval oL avAayKeg Tou BEAOUV va LKAVOTIOLGOUV
HE TO TPOIOV N TNV UTNPECLO, OYOPOOTIKEC CUVNBELEC TOUC KoL TOUG TIOPAYOVTEC TIOU
€MNPEATOUV TO TTIEPLOCGOTEPA OTNV AyopA. ATIO TN LEAETN TWV AVayKWY TOug Ba LABoupe MwG To
TPOLOV N TNV UTNPEGLA KOG TIPETEL VA ELVALL.

- 0 SLaywviopoc: mwe cupnepldEpetal otny ayopd? OLomoiol eivat oL avTaywvioTEG? TLelSoug
eTXELPNOELS (B€an, N TooodTNTa WANGN, TV Kepdodopia, Suvatd kat aduvata onueia)? e
oUYKPLON, OL OTTOLEC Elvall OL TLUEG KAL TLC UTINPECLEG LLAG KOLL TOL TTAEOVEKTI LOTA TIOU £XOUE OO
TIAVW TOUG ? WG avTldpoUV e VEOUG aVTAYWVLOTEG? OL omtoloL elval oL NyETEC.

- H tomoBétnon tng eTaupsiag Bag: To TUAKA TNG ayopdg TO OMOL0 UMOPOUUE Vo ellaoTe
QVTAYWVLOTLKOL, cUUbWVA PE TO OTOXO TNG KATATAENG TWV ayopwV, oL OUASEC TWV TTEAATWV KOl
N cupumepldopd TNV ayopd TOUG.

JUVLOTATOL PE TO OXESLO AUTHG TNG UEAETNG TNC AYOPAC €K TWV TPOTEPWY TIPOKELUEVOU VAl
anodaciosl, and tn Yo MAUPA, Tola elval n MAnpodopleg kal Ta otolxeia mou BéAoupe va
QUITOKTI 00UV KL OL OTTOLEC elval oL tNyEg va cupBouleletal (Eyypada ) Tig SIKEC Epeuveg)? Kat
and TNV GAAN MAELPA, av PE EPEUVEG, N omola gival N opdda- otoxXoc, mOcoL B GUUUETEXOUV
(reAdteg, MPOUNBEUTEG, EUMOpPOL) KAl TIWG TIPETIEL VAL TIPAYLATOTIOLN Ol (TPOCWTTILKY CUVEVTEUEN,
emotoAn, d¢af n tnAédwvo).

B) Mua pelétn tng idlag Tng eTatpeiag. ESw, Ta TILO GNUAVTLIKA CNIELQ EVTOG TNG ETOLPELAG TTPETIEL
va elvat cuvtoun avaAuon e OKOTIO va YVwpLlel Tn SLKM TOu ETALPELl LOG KOL CUYKPIVOVTAG TO
LLE TOV QVTAYWVLOUO atov KAGdo.

C) Htpltn evotnta yla tnv avaluon kat tn Stayvwon. Metd and T Uo mponyoUpeveg GACELG
mAnpodopieg, autd To TURUA KaBopilel Ta KUPLA AVTOYWVLOTIKA TAEOVEKTHUATO TNG ETALPELOC
Kol Toug KwSUvoug tou avalapPBavel. H etatpeio avaAletal otpatnykd (Suvatd kat aduvata
onueia) padl pe tov Topéa (eukatpieg kot amellég)? N'vwotr wg avaiuon SWOT.

e ITOXOL KoL GTPATNYLKA

Meta tnv ouAAoyr mAnpodoplwy Kot avaAuon GACEWV lval TIAVW, OL ETLXELPNUOTIEG ElVaL £TOLUOL VO
TPAYLATOTOLNOEL TN Slapopdwaon TN EMIXELPNUATIKAG OTPOTNYLKAC.

Z€pouv Omou n eTalpeia Bploketal Kat N mpodeon eival va kabBoploTtel TL 0 0TOX0G gival kat TL Spouo
TPETEL VAL AKOAOUBNOEL yLa TNV €MITEVEN TOU.

e Epmoptkn ox£élo dpaong

Ol emixelpnuatieg yvwpilouv mwe n talpeia Bpiloketal VIO TOU TOPE KAl OTOV OTOLO TO TPOIoV N N
unnpeoio mpémnet va mwAnOsl. Ma va yivel autd, oL TiLo oNUAVTIKEG AmtodAOELS TTOU TIPETEL VA avadEpovTal
AETMTOUEPWC OTO TA TECCEPO CNUELQ TOU UIyMOTOG MAPKETLVYK: Mpoidv, Tiun, TOMOC Kol EMKowviag
(6tadprpon kat mpowbnon).

* H npokatapktikn aéloAoynon kot tnv auto-aéloAoynan epwtnuatodoyio Sa oag BondnoeL va To EMITUXOULE.
BAéme kepalaio 4.

4.2.2. Aertoupytkd / ox€SLo mapaywyng

OAa TaL TEXVLKA KAl 0pYaVWTIKA BEpaTa mou adopouv Thv enesepyacia Twv npoloviwy Kat
TWV MAPEXOUEVWV UTINPECLWY TIOU amaplOpouvTal oTo mapov KepdAato. Ano Tnv dmogn tou
dlou tou eyypdadou, Stadopomnolovvtal Tpia TuHUATA:
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1. Npoiodvta N UMNPEOLES: teplypad TWV TEXVIKWY XAPOAKTNPLOTIKWY TWV TIPOIOVIWV I TWV UTINPECLWV
Ue cadr) €vEelen amd TIC TILO ONUAVTIKEG APETEG TOUC KL TOL TIAEOVEKTALATO TIOU TIOPEXOUV.

2. Aepyaoieg: mepypadn tng Stadikaoiag mapaywyng Twv MPoloVIWY f TWV UTNPECSLWV avadEPovTag
TLG ONUOVTLKOTEPEG TITUXEG TOU OXESLAGUOU KAl TIPOYPAUUATIOMOU, TIOU TIOPOTTEUTIOUV O ELSLKA TLG
SuvaTtoTNTEG TNG TtapaywyYLkNAG Sladikaoiag, oL TEXVOAOYLEG TTOU XPNOLUOTIOLOUVTAL KAL TWV TTOPWV
TIOU XPNOLLOTIOLOUVTAL.

3. NpounBeteg kat Staxeiplon Twv amoBepdtwy: ATloAdynon Twv MOALTIKWY YLOL TIG OYOPEG Kol TAV
amoBOAKELVON TWV TEALKWV TIPOLOVTWY Kol TPOIlOVIWY. AEMTOUEPAC TtepLypadr) Tou TPOTOU UE ToV
£doblaopo Kot TN Slaxeiplon Twv anobepdtwy mpaypatomnoleital (Ayopd Plan).

Ocov adopa tn Stadkacia yla Tnv mpoeTolpacia kat tn HeAétn tou Ixeblou Mapaywyng, Ba eival
anapaitnto va avaAUoeL Kot va AABEL TLG ATTAVTHOELG 0T akOAouBa onpueia:

- KO 0pyaQvWon TNG MopaywyLkng Stadikaciog.

- MNpoypapua TpoowpLVAG TOPAYWYEG: oL Lovadeg mou Ba mapdyovtal, Kabnuepwva TG WPES Epyaciag,
EPYAOLUEG NUEPEG ETNOLWG, N LKAVOTNTA TIAPAYWYNG ava gpyalOUeVo, amodoTiky mapaywyn, n
TIapaywyn tTng mopaywyng Kat tou Babuol xpnotluomnoinong.

- KaBoplopog twv cupPacewv umepyolafiag: pallkng mapaywyng n pe dtatagn. Mowdtnta eAéyxou
Tou €xouv ebappoobel.

- ToayaBd kat oL TExVOAoyieg Ttopaywyng: 0 eEOTMALOUOG TTOU amtartteital katd tn Stadikacia mapaywyng
KOLL T XOPOLKTNPLOTLKA TOUC, TNV 0yopq, TLG LKOVOTNTEG, TO EKTILWUEVO KOOTOG, TLG TIPOPBAEYELC TNC
{wNA¢ Kol eTRoLa artdoBeon.

- NOWULKEG TITUXEG TNG Mapaywync: To Siko 1 ayopalovtal adeleg, Tn petadopd texvoloyiag.

- NOWMLIKEG TTUXEG TWV TPOLOVTWV: BLOUNXAVLKA TIPOTUTIA, UTIOSELlyaTA XPNOLLOTNTAG Ko SUTAwATA
gupeoLteXViag. MOTOMOLAOELG KO TG ETONMES EYKPLOELG.

- Kripta kat owkéneda amapaitnta og TETPAYWVIKA HETPA, TOMOOESLA, XWPNTIKOTNTA EMEKTAON, TLG
oUVONKeG KaToiknong, ta €€06a cuvtpnong, SLAVOUNC TTATWUA, EYKATACTACELC TIOU OIaLtoUVTOL KOl
TO KOOTOG.

- To MPOCWTTLKO TIOU XPELALETAL, TN SOUA TNG OPAYWYNG, TIG EUBUVEG, TNV gpyaacia Kol TO KOGTOG TNG
KATAPTLONG, cUVEPYAOia e GAAA LEPUUOTA KOL EPEUVNTIKA KEVTPQL.

- Mpwteg UAeG oL amattolvTaLl. To KOGTOG KAl N EKTLLNGCT TOU amOB£UATOC TTOU AMALTOUVTOL KATA TV
arnoBrkeuaon Kal TePLoTPOodr) TOUC.

- Alota Twv mpounBeuTtwv, AWV eVAANOKTIKWY TtNYWV epodlacpou Kat tn 8£on touc. NMpoundeta kat
TOUG OPOUC TIANPWUNG (EKTTTWOELG, EKTMTTWOELG OYKOU, KATT.).

- EmMoxlokog xapaktipag tne mapaywyng i / katl TpopnBgLa twy mpwtwy UAWV.

Katd tn cuvtaén tou Ixediou Napaywyng mpemnet va AngOel urtddn OTL OL TTUXEG TTOU OXETL{OVTAL HE TIG
enevbUoeLg oe YyATEdQ, KTIPLA, EYKOTAOTACELG KOl O EEOTTALOUOC TIPETIEL ETLONG VO AVTLKATOTITPIlETAL OTO
£yypacdo tou enevbuTikol oxediou. Me Tov 510 TPOTO, TIG TTTUXEC TTOU adOopoUV TO AR PWHA TIOPAYWYAS
TPETIEL VAL aVTIKOTOTTPileTal oto avOpwrivo oxédlo Mopwv.

4.2.3. AvOpwrnivo Auvapiko: make-up, Tnv opydvwon, tn Staxeiplonkat tnv Katdption

Katd tn ouvtaén tou eyypadou, ol TAnpodopleg OXETIKA LE TOUG avOpwIvoug mopoug (n cuvBeon Toug,

v opydvwon kat Slaxeipion) mpémnel va akohouBrosL aut tn doun:
1. Mpoowrnikd Aopn

. O Slaxelplotig
. H 8taxeiplotikn opada
. YILOAOUTO TOU TPOCWTILKOU
. E€e1dikeuon kal kataption
. 2x€610 Kataptiong
. E€wtepikwv oupfouiwv

o U WwWnN

~

JTnv mpwtn $pdacn tou tnv ekkivnon tng Sladikaoiag TG veooLOTATNG €TALPELAG, TECTEPQ
givol ta kUpLa BO£paTa TTou TIPETIEL VAL OV GUXIOEL TOV ETIXELPNATIO OXETIKA e TN Slaxeiplon
KalL TOV TIPOYPAUUOTIONO Tou avBpwrivou Suvautkol. Mapdha autd, ot eMXelpnUatieg Sev
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TMPEMEL va Eexvape otL n Slaxeiplon tou avBpwrivou Suvaulkol thg KaBe etalpeiag sival nén oe
Aettoupyla, mpénet va evtaxBolv o éva eupUTEPO AVOPWTILVO SUVOULKO OTPATNYLKO 0XESLO (TTOALTLKN yLa
To avBpwrvo Suvapkd aviyveuon-emAoyn-, N TIOALTIKA YL TV évtaén Kol Thv avantuén-eknaidevon, n
otadlobpopia oxédla, Twv ULeBwV oXeSLAGUO,...-, TTOALTLKN KOL TNV 0pyAvwon- meptypadn twv BEcewy Kot
™G afloAdynong-, n TOALTIKI) EAEyXOU, K.ATL.).

H eunelpia tou KEK otn BonBela dnuoupyia MME amelkovilel Ta BaclK& onpela TTOU avnouXouv
TEPLOOOTEPO Kal OTL 0 KaBEvag evdladEpeTal yla TV €vapén Llag VEAGETLXELpNONG 1 dpactnploTnTag
TPEMEL va avaAuBouv:

1. Moto eiva To EAGXLOTO OpYaVWTIKK) Sopn Ttou amartteital yia va §EKvAoeL n véa Emyeipnon

O oto)0¢ €lval va UTTOAOYLOTEL 0 ApLOUOC TV EpyalopéVwy TTIOU ATIOLTETAL Yl va GEPEL TNV ETALPELQ OE
Aettoupyia To KaBéva amo ta eninedd Tou.

JTIC MIKPEC ETALPELEG, EVAC ONUAVTLKOC Tapdyovtag mou e€etalel eival moAAamAoU poAou: to Slo
MPOCWTO UMopEL va ekteAéoel SLadopeg epyaciec.

Mo vo mpooAdPet SLadopeTIkEG epyalOUEVOUG yia SLapOPETIKEG BECELG, CUVETIAYETAL TNV AVAYKN Va
KATOVELLOUV TIG OXETLKEG OPOSLOTNTEC Kl UBUVEG 0€ KABE pia amd TIC UNPEGLEC TNC TaALpiag, N omola
TPEMEL va SnULoupynBoUV 6TN GUVEXELD, KOL TA KAVAALQ YLOL TNV ECWTEPLKH ETILKOWVWVIO HeTAED TOUG TIPETEL
va kaBoplotolv.

Eva gpyaleio mou pnopel va cupBalel otnv anocadnivion TG opyavwong KLag EMLXElpnong elvat to
Opyavoypappa. Ot Sltadopeg Aeltoupyleg ou ekTeAOUVTAL OTNV €TALpia TToU opilovTal o auTo, pall pe
TOUG UTeLBUVOUC Ao aUTA, Kol av NBeAe, o aplOUOG TWV epyalopéVwy Tou SLaTiBevTaL yla auth T
Aettoupyla ) untnpeoia.

OL oTOXOL KAl Ol OTPATNYLKEC Tou €xouv tebel yla tnv etatpia Ba kabopioel mavra autd to eAdyloto
Soun.
2. TL0a npémnet to MpodiA AUTWV OV EVWVEL TNV ETALPELA oAV va ival

Ma va opioete 10 MPodiA TwWV €L8LKOTATWY IOV elval emBupNTO va evtaxbouv otnv etatpeia, dVo
andPelg mpémnet va AndBouv unoyn:

a. H etaipla. Mpwv amd tv emiloyn VoG CUYKEKPLUEVOU TIPOCWTIOU, N YEVIKA KOUATOUPA TNG
€TALPELAG KOL O ETXELPNUATIOG TIPEMEL VA lval eykateoTnuévoL.Eival__ emiong onpaviko va
YVWPL{OUHE TIG ouVNAOELEG OTOV TOMEN TWV AVOPWTIVWY TIOpWV.

b. H B6éon. H {ntolpevn TEXVIKA LKAVOTNTA TIPETEL va KPLOEl, 0€ UVOUAOUO HE TG TIPOCWTITLKES
LKAVOTNTEG Yla Vo Slatnproete tn B€on oag.

H owotn exktipnon autwv tTwv onueiwv Oa Bonbnoel otov Kaboplopod Tou TpodiA Tou yla va €L pia
OGUYKEKPLUEVN B€0n pHéoa oTNV OpyAvVwaon.

3. Tueiboug cuvdeon Ba cuvdEael Toug avOpwWILVOUG TOPOUG OTNV ETALPELQL

OxL KOT 'avayKn OAEC OL OXECELG LETAEY EVOC POOWITOU TIOU AOKEL TN SOUAELA yLa TNV ETALPELD KL TNV
etalpeia mou avadépetal elvat ol oxEoeLg epyaciag (oUpBaon epyaociag). To eldoc Twv SeOUWV 1) OXECEWV
TipOKeLtoL va kaBopiletal amnod to €60¢ TNG EpyAciog mou MPEMEL Vo eKTEAECTOUV. H dUon TNC VOULKAG, TNG
epyaoiag n n dopoloyikn dpactnpldtnta mapoxng cupBouAwy dev Ba gival To (810 pe Tn cuveyr Souleld
TOU 0 gpyalOpEVOC TTOU SATOVA OKTW WPEG KABE PEPO AELTOUPYLAG LLOC NXOVG.

OL CUPBOUAEC O€ QUTEC TLG TEPUTTWOELG ival va avaB£ceL O TPITOUG TIG SpaoTNPLOTNTES YLA TLG OTIOLEC
n etatpeia dev eival e€eldikeupévo f okomevouv va Ste€dyouv.

Eva dAAo oTolxelo kaBopLoTLKO TtapdyovTa ou TPEMEL va AndBolv undyn yla va mapet pia anddaon
amno 1o i60g NG ox€ong mou BEAeTe elval n avaAucn Tou TTPAYUATIKOU KOGTOUG TwV EVAAAAKTIKWY AUCEWV.

4. Otav n etalpeia sivol og Asttoupyia, ol onueia TG MOATIKAG AVOPWTLVWVY TTOPWV TIPETEL Va.
e\éyxovrtalt.

To avBpwrivo SuvapLkd oxedlaoud o, TL elval onuavtiko. Map '6Aa autd, to Hkpd péyebog Twv
ETUXELPAOEWY EMNPEALEL TNV KOOLEPWON OPLOUEVWY TIPOTEPALOTATWY. _ H egumelpia pog Seiyvel otL oL
€TaLPEleC TTOU €ouv cuoTOOEl WG Ml TO TTAELOTOV ULKPEG KOL UE OPLOUEVEC LOLALTEPOTNTEG

HeTatL Twv eTaipwy (owkoyévela n oxéon ¢Lliag, etaipoug, oL omoiol Tautdxpova eivat

umtdAAnAol, KATL.). € TETOLOU £(60UG KATAOTACELG, €lval GNUAVTIKO va £XOUE Lo apolBaia
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TPocappoyr HETOEU Twv UTEVLBUVWY Kal va Kpatroel oplopéva emimeda tng mAnpodopiag kat tng
ETUKOLWVWVIAG LETAEY TWV OTEAEXWY TOU €TALPOU KL TO UTIOAOLTTO TWV £pyalopEVWV. AuTO Ba KPATNOEL TO
SUVOULOMO KaL TN SNULOUPYLIKOTNTA TG eTalpeiag {wvtavr).

AN\oL mapdyovteg ou cuBAaAAouy otn BeAtiwon tou SuvapLopoU tng etatpiag eival ol Se§lotnTeg TOU
€xeL nén amoktnOel kat n BeAtiwon Tou avBpwTvou SUVARLKOU PECW TNG KATAPTLONG.

O avOpwrtivog mapdyovtag £XEL YIVEL, OTNV UETA-KOTITAALOTIKY KOWVWVIR HOC, 0 LOVOC TOPOG Tou £ival
TIPOYHATLKA OVOVTLKATAOTATEG KOl TAUTOXPOVA LKAVO VO AVTIKOTAOTCEL TO UTIOAOUTO TWV TTOPOYWYLKWVY
TOpwV. O AVTAYWVIOUOE TWV OLKOVOLLKWY CUCTNUATWY e€aptdtal Bacikd amo Thv mapaywyLkoTnTa Twv
gpyalopévwy TnS yvwonge. Q¢ ek toutou, N MME Baclopévwy 0Th yvwon TopoywyLkd GUVTEAEDTH, AVoLyTH
OTNV KALVOTOWIO KAl TIG VEEG TEXVOAOYLEG, TtpoopilovTal yLa TNV EMIXELPNUOTIKA emituXia. Evwriov autig
™G Kataotaong, ta MME mpémnel va apOpwaoel 0Ta HETPA TWV ETALPELWY TOUG EVVOIKOU yLa TNV avamntuén
TWV avOpWIVWV OPWV Kat T dtddoon TN yvwong.

4.2.4. Enevbutiko Npoypappa kot TomoOeoia

H amodaon va emevdloel os pla €talpeia mou Ba ektebolv yla to wg n xpnuatodotnon Ba
XpNolponolnBel yla va amoKTAOEL TOUG AmOPALTNTOUC TOPOUG VLA VO TIPOYLLOTOTIOLOEL L0 CUYKEKPLUEVN
napaywylkn Stadikacia. Ol mopol autol urmopouv va Mayla Meplouclokd Itolxeia, KaBwe Kol Toug
avOPWILVOUG TIOPOUC Kol UALKA TTOU amattouvtal ya tn dte€aywyn autng tng Stadikaoiog.

Y€ qUTN TV TiepimTwon, 6tav HAGUE yLa £va emevEUTIKO 0XESLO, avadePOUAOTE LOVO TNV TIEPLOXK TIOU
anod oLKOVOULKN-AoyLoTikh drodn kahoUpe Mayla Itolxeia (e YEVIKO TPOTIO) WG €va oo Ta PEPN OTa
omoia n maykooula emévéuon tnG etalpeiag sival dlatpepévo. Auth €ival n TUTKNA HoKpompoBeoun
emévuon TG Tatpeiag Kot tn cUUBOAN Tou otV tapaywyLkn Stadikacio Oa mpénel va mepthapBdavovtol
OTNV KATAOTOON OTOTEAECUATWY XPHOEWE, LECW TNG AEYOUEVNG OIMOCPRECEWV.

H mpwtn anodaon mou npénet va AndOouv yia tnv emévbucon o ayla oTolxela ivat n yewypadikn
B€on tng etalpelag. Auth elval pla otpatnyki anddaocn, Bewpeital oe MOANEG MEPUTTWOELS va Elval
{WTIKAG oNpactag yla tn BLwolotnta tng eTatpeiog kat Ba e€aptnOel n OAN avANTUEN TOU ETIXELPNATIKOU
oxeblou yLa to HEAAOV.

Y€ MOANEC TIEPUIITWOELG, KL AvAAoya LE TO £(60¢ TNC SpactnpLdTNTAG KAL TOU TTPOLOVTOG A TNG UTNPECLag
miou Ba mapackevalovral ) Ba kataotel, oL popeig Sev avTiueTwi{ouV TG TUXOV eL8LIKEC SUOKOALEC yLa va
EVTOTIOETE VEQ ETALPELA TOUC.

Y& GANEC TIEPUTTWOELG, TOL TEXVIKA XOPOKTNPLOTIKA EVOC TIPOLOVTOG, TN pUCn TNG UNtnpeoiag, n texvoloyia
Tou amatteital kat mToAAoU¢ GAAoug AOyoug Tou kKAvouv Tnv TormoBecia Tou to HEAAOV TG eTalpelag oe
£V0l oNUAVTIKO TPOPRANUa. Meplkég dopec, oL anoddaelg Aloiknong (dnupocta kivntpa, umtodouég) eival
autoli mou Ba kaBopicouv tn B€on TG eTatpeiag. Metall Twv mapayoviwy B£on eival mavta onUavTko va
AapBavovtat urtodn ta akdélouba:

- Av glval Kovtd oTnv ayopd-otoxo.

- Hambéotaon ano T MPWIEG NYEC IPOUNBELaG UALKOU.

- H enimtwon Twv anooTtAoewV 6TO KOOTOG UETOPOPAS KOL TO TEAKO KOOTOC TOU TPOOPEPOUEVOU

TpolovTOoG 1) unnpeoiac.

- Hmnpoodopd e€elbikeupévou epyatikol SUVOAULKOU aTNV TTEPLOXH.

- MNpoabokieg augnong Tou SuVAULKOU TOTIKH ayopa.

- H Umapén tou Kovtd SpodpouG eMKOWVWVIAG yia va GpTtaoel OAeC TIG ayopég (eBvikég kat Stebveic)

glKoAa.

- H8uvatotnta va €xouv mpocBacn o€ UTINPEGCLEG OTTIWGE N eVEPYELD, TNAEDWVO KaL VEPO TNV TIEPLOXH.

- H duvatotnta tng KaTapéTpnong otig BondnTikég eTalpeieg mou Bplokovtal kKovtd og uTepyoAaBLKN

avaBeon opLoUEVWY EpYOOLWY, OTav eival amapaitnto.

- OLDUOLKEC KOL VOULKEG TIPOUTIOBECELG, UE OKOTIO VAL ETIEKTELVEL TN XWPNTIKOTNTO TWV EYKATACTACEWV
OTO HEANAOV.

MOALg Béon tng etalpeiag €xel emleyel, eival onuavtiko va kaboplotel n dpuon Kat ta
XOPOKTNPLOTIKA TWV TIAYLWV TIEPLOUCLOKWY OTOLXELWV TTOU AmALTOUVTAL YLa TNV UETETELTA
avamntuén tng Spaoctnplotntac. H amodpacn oXeTKA e TNV eMEVOUON O€ TTAYLA CTOLXELD TOU
evepynTkoU TepAapPavel pia SUTAR poaEyyLon:
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Emidoyn amo tig o §unnpetikeég EOMALOUO 1) TEXVIKN TTPOCEYYLON.

H etatpeia 6ev avtipeTwilel cuvnBwWG HOVO pia eVOANAKTIKA eévEUGT, AAA ApKETA e SLadopETIKA
XOPAKTNPLOTIKA. To TpOPAnua emthoyng ouviBwe mepAapBAVEL PO avAAUGCH TWV TEXVIKWV
XOPOKTNPLOTIKWY, TO KOGTOG ayopds, TO KOOTOG Asltoupyiag, Tn Stapketa {wng, KA.

2XEOLAOUOC TWV EMEVOUTEWVY TOU QVAPEPOVTAL 1] OLKOVOULKI) TIPOCEYYLON.

H wodéAun Lwr) tou e€omAlopou kabopllel To TOCOOTO AMOCBECNC TOU OLKOVOULKOU £TOUG KA, WG EK
ToUTOU, TO QMOBeATIKO TTOU TOPEXETAL YLA TNV AVAKOVLON ToUu €€OMALOMOU pEOW TNG AOYyw
umotipnong Ba mpéneL va eTUTPEPEL KATL TETOLO.

Xpnuatoddtnon, omwe Ba Sou e kat og GAAa Béuata mou avadepBnkav emévduaon, Ba TPEMEL emiong
va eivatl cuvenng og §60eLg pe TN Lwr) TOU ToV eV AOyWw €EOTTALOUO.

Elvat emiong xprioLlpo va yivel Stakplon Petafl «xproLUeS i TEXVIKA {wAC» OO TNV KOLKOVORLKE {w».

H rpwtn elvat pia mpoBAedn Tou TocoU Tou XPOVoU 0 EOMALOUOG UIMOPEL VAL AELTOUPYNOEL KOVOVLIKA.
Mo va mapateivouv tnv mpobeopia avty Ba onuoawve tnv vPnAotepn £€€oda cuvtipnong Kot
ETILOKEUNC.

H owovoputkn {wn pLog emévéuong eival autd mou peylotomolel Tnv kedpalatakn atio twv kepalaiwv
mou enevélovTal o AUTO, SnNAAdH, N LEYLOTN OLKOVOULKN amodoaon tng emevéuongc.

H mpwtn évvola €xeL TeXVLKO Xapaktrpa. To SEUTEPO EXEL OLKOVOLKO XAPAKTAPA.

Mta dAAN amtddacn va KAVEL 6TO TUAMA oUTO va amodacioel Qv n véa, amod Thv TPpWTN Xpnon n
XPNOLUOTIOLOUVTAL TTAYLO. OTOLXELA TOU evepyNTLKOU Ba TPEMEL val ayopactoUuv. Mo va TapouV pia
antddaon, ta €€AG tpia otolxela mpémel va AndOolv undYin: TV TLUA, TOUg 6POUC XPAONC KAl TWV
mOavwy Snuooleg eMISOTACEL yla TV OYOopd TwV Tayiwv TEPLOUCLAKWY OTOXElwV (0TIg
TEPLOOOTEPEC SNUOCLEC ATTOLNULWOELS, LOVO TNV ayopd VEWV TIAYLWY OTOLKEIWV EVEPYNTIKOU gival
embotolevn).

Me tnv 6La évvola, To epWTNUA av ival KKAUTEPO VO ayopAaoEL I} va TPOCAGPBEL OPLOUEVES EVVOLEC
TOU TtEpLOUGLOKOU OTOLKELOU TIpETeL va au€énBouv.

AUTEG oL TEAeuTalEG AMOPATELG TIOU £XOUV ATIOKAELOTIKA OLKOVORLKO-OLKOVOULKNAG pUOCEWG, TO Omoio
neplhapBavel emiong ekt oelg dopoAoyikng puoews. Ano Tn pia TAEUPA, TO KOOTOG KABE HLaG amo
TG eMAOYEG O TiBeTal elvat 0To 0TASLO TNG AELOAOYNGONG. Z€ OPLOKEVEG TEPUTTWOELG, KABE emloyn
OGUVETIAYETAL SLadOPETIKO KOOTOG AVAAOYQ LLE TN XPON TNG EUXEPELAG, N oTola £xeL oadn onuacia
OTNV KATAOTAON AOyapLOGUOU ATMOTEAECUATWY LOG.

ATO owkovoulkn amodn, ivat onuavtiko va aflohoynBel n tapelakny por mou kabe pio amod tig
£TAOYEC TtOU propei va mpokaAéoel. Mavw arm '0Aa, autd Ba mpémnel va kabopilovtal avaloya pe
TOUG SLABECLUOUG OLKOVOULKOUG TTOPOUC.

Eivat BoAwkod, yla To OKOTIO QUTO, VA LEAETIOEL TN OXECN QVAECA OE QUTO TIOU €XEL emevOUBEel o€
TAyLa oTolxelo EVEPYNTLKOU Kal TO GUVOAO TWV TMEPLOUGLAKWY OTOLXELWV.

Eival BoAwko, yLo TO OKOTIO QUTO, VO LEAETAOEL TN OXECN QAVAECO O AUTO ToU €xeL emevbubel oe
TAYLOL OTOLXELO EVEPYNTIKOU KAL TO GUVOAO TWV TMEPLOUCLAKWY OTOLXELWV.

T€Nog, 6ev UmopoUpe va EexVApEe OTL UTIAPXEL KOL VA OTPATNYLKO OTOLXELO YLa QUTEG TIG AMOdACELG
KaTd tv emiloyn HETOEU TOUu va €XEL TNV KUPLOTNTA Twv ayabwv 1 povo to Sikalwuo va ta
XpnotpomowoUv. Ta TIAEOVEKTHMOTA Kol €VOXANTIKO OTL kAOe pio amd T amodpACEl AUTEC
CUVETIAYOVTAL, 08 GUVOUAOUO LE GAAOUG TapdyovTeg TTou 6N avadbépbnkav, Ba odnynost og uLa
el anodaon emi tou onpeiov ou Ba e€aptnBei 1000 N PLEANOVTIKH AVATITUEN TOU ETTXELPNUOTIKOU
oxebiou.

H Soun twv maylwv otolelwv tng eTatpeiag, ite kavoUupLa 1 LETOXELPLOMEVQ, EXEL WGEENC:

1. Evowpoata Ndywa Neplovotakd Ztoyeia
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- Owoénedo

- OlKOSOUNOoN KAL KATOOKEVEG:

- Epya Mpoypappatiopds, Tn LNXAVLIK TOU £€pY0OU KOL TTPOALPETIKY Slaxeiplon.
- YUvbeon aywyluotnTag Kal tng npocdopdc.
- Aotikomoinon Kal eEWTEPLKEC Epyaoiec.
- Fpadela kal epyaotrpla.



- OL KOLVWVLKEG UTINPECLEG KAl EYKATACTACELG OTO UITAVLO YLOL TO TIPOCWTITILKO.
- AmoBnKn MPWTWV VAWV.
- Ktipla mapaywync.
- BLOUNXQVLKA KTLPLO UTINPECLWV.
- AmoBnKeuon TWV TEAKWVY TIPOLOVIWV.
- AN\a ktiptla.
- EyKOTQOTAOELC:
o [EeVIKI NAEKTPLKEC EYKOTAOTAOELG KOl ELOIKA NAEKTPLKEG EYKATOOTACELG (EVOEPLEG YPOAUUES
HeTaPOPAC EVEPYELOC, LETACXNUATLOTH oTABpOL K.ATL.).
e Eykataoctdoelg HVAC, Bepuikég yevvntpleg, LPG yevwnTpLeEG, KATL
o [EeVIKEG KOL ELSLKEG EYKOTAOTAOELG VEPOU (GUAAOYN vepoU, TNV enefepyaania, KAT., Xwpig va
AapBavel urtodn Tig epyaciec USPAUALIKWV EYKATAOTACEWY TIOU RN MepAapuBavetal otnv
afla twv KTnplwv).
o AcdAlela KAl EYKATOOTATELG UYLELVAG.
e METPO Kal CUCTHATA EAEYXOU.
® AMN\EG ECWTEPLKEG EYKATAOTATELG.
- Mnxavnuoata kot epyaleia:
e Mnyaviuata dtadikaactia.
e Epyaleia Kot EOTALOUOC.
e EOWTEPLKNA UTNPECieg petadopwv.
- EmumAa kot e€omALopOC.
- E€omALopoU Kkal Twv cuoThUdTwy enefepyaciog mAnpodopLwv.
- Metadopég oTolXElWwV.
- AA\EG EVOWMATEC QKLVNTOTIOLHOELG.

2. Aowpateg AKLVNTOTOLNCELG
- Epeuva kat avamntuén.
- AlowKnTiIkEG cUUBAOELG TTOPAXWPNONG.
- Ta SIKALWUOTA EUPECLTEXVLAG.
- H unepatia.
- Epappoyeg MAnpodopkng.
- Aoud GuAa TtAyLa CTOLKELD TOU EVEPYNTLKOU.

3. Metadepopeva £§oda
- ApXLKN KoTdption
- Juykpotnon £€oda
- Nourtd £€€060 LEANOVTIKWV XPrOEWV.

Ta Tpla QUTA TUAMATA UITopouV va e€nynBouv e Tov €A TPOTTO:

Evowpoto mayLo TEPLOUCLOKA oToLXEla: oL emeviuoelg mou Ba mpaypatonotnfolv amnod tn véa
€Talpela KoL ol onoieg Ba uhomotnBolv o€ EVOWUATO TIPOCWITLKWY TIEPLOUCLAKWY CTOLXELWV KalL
TPAYUOTLKN KatdoTtacn n omoia 6ev Ba Slatibevral mpog mwAnon f va petatpanel. Oa SlapkEécouv
TLEPLOOOTEPO Ao £val XPOVO KoL TNV uTtofaduion f tn cupBoAr] Toug otnv mapaywytkn Stadikacio Oa
UAOTIOLNOEL HECW TWV ETACLWY ATMOCRECEWV (EKTOG TWV OKIVATWVY).

Acwparteg AKIVNTOMOLAOELG: eMeVOUOELC I AUAQ TTEPLOUGLAKA OTOLKEla pe oTaBepd xapaKtrpa, ot
OTIOLEC AMMALTOUVTAL ATIO TN VEQ ETALPELA KAL OL OTIOLEG HUImopoUV val aroTiunBoUv olkovouLkd. Eivat
ouvNBwWG pn anooPeotéo emeldn gv UTTOGEPOUV LA ATTOTEAECUOTIKY amdoBean.

AvaBaAlopeveg Samdveg: oL SATAVEG TOU TPAYUOTOMOLOUVTOL TPV oo TV E€vapén Ttng
SpaoTnpLOTNTOC KAl Ta omola elval Kata KUpLo AGYo TNV apXLkr cUOTAOHN KoL CUYKPOTNON Twv €68 wv.
OswpolvTal WG LaKPOTPOBECUEG SATIAVEG KAl WG EK TOUTOU amoofBévovtal Kabe xpdvo.

Avuta eival ta Siknydpou kat tou cupBolatoypddou, Tou puntpwou, K.AT. £€oda mou oxetilovtal Ue Th
cUOTOON TOU VOULKOU TIPOCWITOU TNG ETALPEiag.

Ta apxkd £€08a EyKATAOTOONG TTOU ATOTEAE(TOL O OAOUC EKELVOUC TIOU XPELATOVTAL YLa TN
Spaotnplotnta tng TaLpeiag os kivnon.

Oa Ntav BoAwkd, av TUXOV oL ayopEG yivovtay, yla Th UYKPATNON TWV TPOTLLOAGYLA KOl
EKTLLNOELG TIOU ETILKUPWVOUV TOV OLKOVOLKO TIPOUTIOAOYLOMO yLa KABE pia amo tig emevdUoeLg
TIOU TIPETIEL VA TTIPAYLATOTIONB0UV, LE 0TOXO VA KATAOTOUV oL TTAnpodopieg TLo afLOTIOTEG. 2€
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QUTO TO TUAUA, €va ypadnua anocPeon Ba eival AemTopepeiG e OAA Ta UALKAL KOl QUAQL TTAYLOL TIEPLOUGLAKA
oTolxela mou amattouvtal yla TNV €talpeia. e avto, n wdeAun wr Twv otolxelwv Ba TpEmeL va
avadépetal, pall pe TuxoV UTOAELPATIKA afila, TNV NUEPOUNVIa TOUC, OTAV TO TEPLOUGLAKO OTOLXELO Ba
0pXLOEL VAL UTIOTLUATOL KAL N ETACLA TTOCOOTWON anmoaPBeon g yla kabe otolxeio.

H évvola anocfBeon elval évag 6pog mou pmopel va eival oAU §UoKOAO va yiveL katavonto and thv
TPWTN, WG €K TOUTOU XPELATETAL [La LKkpn €€Rynaon.

H umotipnon ival pla darmavn mou mpogpxovtal amod T XpRon twv dtadopwy EVVoLWY TWV Taylwv
TIEPLOUGLOKWY OTOLXELWV, UALKA 1] AuAa. Auth n Samadvn untohoyiletatl cUpdwva pe TV wbEAUn StdpKeLa
{wNC evOC GUYKEKPLUEVOU TIEPLOUGLOKOU aToLKElOU.

Q¢ £k TOUTOU, av N WOEALUN {wr EVOG TTPOCWTILKOU UTIOAOYLOTH), EKTLUATOL OE TIEVTE XPOVLA, n €THOLA
anooPeon, Snhadn, n etnola damavn, Ba eival to amotéAecpa tng Slaipeong TG TLUNAG Tou OTL oL
enevOUOELG Ao TIEVTE.

310 SLaypappo avapEPETAL, OL ETUXELPNUATIEG Oa TTPEMEL va opileTalL N £vvola TOUEVEPYNTLKOU, TNV afla
TOU 1| TO KOOTOG ayopas, N wdEAUn {wn Tou Kal TNV €THOLA anocBeon.

Katd tnv ektéleon tou emevdUTIKOU axediou elval emiong onuavtiko va AdBel umodn tov moapayovia
XpOvo.

H avantuén twv enevéUoewv €xel SUTAN onuaocia:

- o va eKMANPWOEL TNV QVATTTUER TNG OTO CUYKEKPLUEVO oTddlo Ba SteukoAUveL tnv opBn Kal
OUVTOVLOUEVN XPAON TwV KOVOUALWVY TIOU OMOOKOToUV 0 aUTO. AUTO BaéXeEL W AMOTEAECUQ
KAT'avwTaTo 0pLo HEIWON TWV TOAVWY OLKOVOULKWY Bopwv.

- Tnv opBn avamrtuén tou mpoypdppatog Ba Bonbroel va ekmAnpwoel ta akoAouba otadla tou
Emyelpnotakol Ixediou pe Ta mpodavr) MAEOVEKTAUATA TTOU AUTO Ba €XEL yla TNV €MiTEVEN TWV
OTOXWV TOU opilovTtal MPOoNYOUUEVWG.

JUVLOTATOL VO AKOAOUBNOEL GUVTNPNTLKA KPLTAPLA KATA TNV AfLoAOYNOoN TWV UGLOTAPEVWY AVAYKWYV Kal
TO KOOTOG TouG. OL emevdUOELg O N KUKAodopouvTa MEPLOUTLAKA oTolxela eivat cuvnBwg autn ou Ba
QAT OEL TIEPLOCOTEPOUG OLKOVOULKOUG TIOpoUG. AAB0C 1| GUVTOUN ATOTINON TOU GUVOALKOU OYKOU TWV
enMevdUOoEWV Kal tn dUON Twv eNMeVOUCEWV QUTWV UTTOPEL va TPOKAAECEL apyotepa TV €AAeLPn
OLKOVOULKWV TIOpwV SV PoPAEMETAL APXLKA, N oTtola Uimopel va BEaeL Tnv avamtuén tou €pyou oe Kivduvo.

Me tnv i6La évvola, givat BoAko va iepthapBavet éva mpoypapipa mou epAapBAaveL 6Aa to SLopopeTIKA
oTadla avamntuéng Tou emevéuTIKOU oXediou og OAO TO XPOVO, OTIWG AUTH ATIELKOVIIETOL OTO TTOPAKATW
mhaiolo:

H mapdotacn autr pmopel va mpootebel oe dAAa mapdpola Bépata mou Ba avamtuxBouv otn
Snuovpyla puag etatpeia.

4.2.5. OLKOVOULKA-XPNHOTOS0TIKO OXESLO
¢ Ewocaywyn

Ta Slddopa TUAHATA TOU ETXELPNUATIKOU ZxeSiou €xouv meplypael Ta BACIKA XOPAKTNPLOTIKA TOU
ETUXELPNHATIKOU OXeSloU o€ KABE pia amd SLadopeg TEPLOXEG TNG.

Map '6Aa autd, pla emixeipnon pmopei Oxt povo va peletnOel amd tnv MPoOMTIKA TN KABE pia amnd
OUTEG TLC OTTOUOVWHEVEG TEPLOXEC, AANG TIPEMEL KUpiwG va BewpnBel wg éva cvvolo pe OAa autd. Me
auTH TV €vvola, OAa Ta éyypada epyaciag PETMEL va cUYKEVTPWOEL yia va aflodoynBel to amotéleopa
TOU cuVSUAOUOU OAWV QUTWY TWV TOHEWY KAl TWV ETMITTWOEWY TNE OTNV MAYKOOULO BLWOLUOTNTA TOU
£pyou.

Q¢ ek TOUTOU, N OLKOVOULKI-XPNOTOOLKOVOULKH OXESLO UTTOPEL val £XEL SUTAG OTOXO:

- Na aloloynBei n Buwowotnta tou €pyou. To €yypado autd Ba CUYKEVTIPWOEL TG EKTLUNOELG
Beomiotnke pe To UTIOAOLTTO TWV OXESIWV IOV €XOUV NN YPAWPEL (LAPKETIVYK, avBpwTivou Suvapkou,
TLG EMEVOUOELG, TNV TTOPAY WY, K.ATL.), OE VOULOMATIKOUG OpOUG, KAl Ba TIPOETOLUACEL, ETUKAAOUMEVN
™V ev Aoyw mpoBAedn, ta éyypada nmou Ba cag Bonbricouv va cuvaxBoUV CUUMEPACLATO CXETLKA

HE TNV NN avadEpOnKe MAyKOOULA BLWOLUOTNTA TOU €PYOU.

- T va xpnowevoet wg odnydg yia to €pyo rou Ba BonBroel, adevag, yia tn Snptoupyla
XPNUATOSOTIKWY TOU OVAYKWVY KOL TNV LKAVOTNTA TNG va Snuoupynosl pia Bewpia tapeio
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KaL, ard TV AN MAgUPA, yla Tov kaBoplopd Twv amokAloswyv Tou Ba pmopouos va AABeL xwpa o€
£val LEAOV TIpayUOTLK) KaTdoTtaon. AUTEG ol amokAioslg Ba Seiel tnv mBavn ektipnon kat / f ta
Ad6n oxedlaopou mou Ba pumopolcav va £xouv yivel. AuTto To TUAKA Tou Emtixelpnotakol xediou Ba
Slopyavwvovtat avaloya pe TiG akdAouBeg evotnTeg:

- Xx€610 OkovouLKNG. Ta AlToupyLKa KEPSN.

- Xpnuatodotikod oxédlo. Yroloumo - Liquid eplouolakd oTtoleia Tou mPOoYPAUUATOG

- OLKOVOULKI - XPNMOTOOLKOVOULKH avaAuon.

O otd)0¢ elval va kaBLepwBEL pLa TBavr) LOVTEAO aVATITUENG VLA TNV OLKOVOULKH- XPNHOTOS0TIKO oXEdLo.
Exoupe amodacioel va XpNOLLOTIOLCEL TNV EMICNN SO TIOU XPNOLUOTOLELTOL TNV LOXUOUGCA LOTIAVLKN
vopoBeaia. Auto Ba BonBrnoel Tov avayvwaotn Kot Ba KATAoTHOEL EUKOAOTEPN TNV EMakOAoUON avtiBeon
Tou Xxediou mou avadEpovtal e TOUG AoyapLacuols Epywy.

Eva mevtaetég mAaiolo mou €xeL OomioTel yla tnv avaluon autr, S€50UEVOU OTL £Va KATWTEPO XPOVLKO
Siaotnua, Oa Swoel pia oAU HelwEVn 6pacn Kot peyalltepn Kaveig 6ev Ba dwoel aglomiota otolyeia
yla TG tepldS0ou G LETA TO TETAPTO I) TTEUMTO £TOG.

Méoa amd ta éyypada Mou GUYKEVTpWONKavV oTo MAALOL0 TNG OLKOVOULKAG-OLKOVOULKO OXESLO, oL
ETUXEPNUATIEG B pmopolv va e€axBolv CUUMEPACUATA Yla T POACLKEG TITUXEG TIOU TIPETEL Va
peAeTnBouy, 6mwc n kepdodopla, pevototnTa Kat n bepeyyuoTnTa, N omola Ba kabopioel Tn BlwoluotnTa
TOU £pyou.

Ma tv avantuén TNG  OLKOVOULKAG-

OLKOVOULKO TIPOYPA LA LA OELPA ATTO BAGCLKES
QPXEC TTOU TIPETEL VO akoAouBnBouv:

O 0gBaocuog Twv PACLKWY ApXwWV yla T
Snuloupyia Twv OLKOVO LKWV
KATOOTAOEWY TIOU XPNOLUOTIOLE(TAL o
v woxVouaoa vopobeoia.

- Xpnon ouvinpntikn (Kot OoKOUNn Ko
anatolodoén) kpunpla o€ OAEG TIG
EKTLUNOELG, anodevyovtag KaBe
alolodoén npoPAedn mou Ba pmopouvoe
va odnynoel oe AnPn amodpdcewv
emkivéuvn.

- Kavete ot mpoPAEéPelc  autég ot
SL0pOPETIKA OEVAPLO YLa TNV ATOKTNGON
ouunepdopato cUppwva He TIg Stddopeg
ouVORKeg ou propei val AABeL xwpa o€
ULOL TIPAYUATIKA KaTdoTtaon.

o Ix€610 OKOVOULKAG: AElToUpYLIKA TPOPAeYn KEpSoUG.

H owovouilkn €yypado mou Ba kabopilel TO OLKOVOULKO TIAEOVOOUA TOU €pyou €lval To oXESLO
OLKOVOULKAG. O OKOTIOG TOU aPOVTOG eyypadou eival va kabopioet pia mpoPAedn yla tTnv KaTtdoTaon
Aoyaplaopou anoteAeopdtwy tou. H dnAwon auth Ba dei&el to Suvatod kEpSOG 1) T {nia Tou €pyou wg
n dtadopd HETALL TWV EKTLLWIEVWY E008WV KoL TWV damavwy, yLa Tnv ipucon tng olkovouLKng B€ong Tou
£pyou.

H Epmopikr) ox€SLo Ba koBopioel ToV OYKO TwV WA CEWVY TOU £€pYO0U yLla KAOe tpoiov. H mpdPAedn autn
£0g0e WG OTOXO yla TV eTatpeia mov Ba Swoel oxnua oto KeDAAALO TOU EL0OSHUATOC TNC KATACTOONG
OMOTEAECUATWV.

To kebahalo £€oda Ba epAaBAVEL TLG AYOPEC, TIOU OXETI{OVTAL ARECA LE TLG TWANCELG TTOU £XOUV 8N
tebel kal oupdwvnBel oto epumoplkd oxedlo, pall pe e€wTePLKEG UTnpPeaieg, mpounBeleg kal €€oda
TPOCWTILKOU (TtpoBAETETAL 6N oTo XXESL0 AvBpwriivwy Mopwv).

H ekTipnon TG amooBeong Twv pn KUKAOGOPOoUVTWY MEPLOUCLAKWY OTOLXElWV Ba e€aptnOel
aro tn Soun kal tn ¢pUon TWV oToKElWV autwy, N onoia kabopilel TNV wPEALUN Slapkela {wng
ToU K0BevOG amo ta epnopevpata. OAeg ol mAnpodopleCoxeTkA pE TN pUON TwV EMEVOUCEWV
Tou €ixe nén kaboplotel oto oxeSLo emévduong.
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To aMOTEAEGUA TIPO XPNLOTOOLKOVOULKWY €£08WV, amoteAel Ta kKedAAaLa TTOU N eTALPEl TAPAYEL KOL TOV
OyKo TWwV eMevéUoewV Tou Ba mpaypatonotnBouv kaBopilel TIg aVAYKeS XpnHaToS0TnoNg yla to £€pyo. To
UEPOC TNG XPNUATOSOTNONG TIOU ATOLTE(TOL TIPOEPXETAL ATO £EWTEPLKOVUC TTOpoUC Ba kabopioouv To
OLKOVOLKO KOOTOG TOU £pyou Kal Ba amoTeAECEL TO XPNUATOOLKOVOULKA €080 Tou AettoupyLkoU kKEpSoug.

e XpNUatodotiko oxESLo: loopporia. OLKOVOLKN) KaTaoToon.

To emopevo £pyo mou Ba mpayuatonotnbouv Ba eival va KaBopPLoTEL N OLKOVOLKI) Sopn TTou aratteital
YLOL TO €pYO O OXEON UE TLG SLADOPETIKEG OAVAYKEG YL TNV AVATTTUEN TNG.

Ol avaykeg auTéG Ba Tipémel va SnptoupynBel péow tou Emevdutikol Ixediou tou £€pyou, To omoio Ba
anoteleitat and §Uo StadopeTikd oTolyeia:

- Npoéypappa enevéuoewyv o un KUKAODOPOUVTA TEPLOUCLOKA OTOLXEL: OTIWG TIEPLYpAdETAL OTNV
evotnTa 2X€810 EMevOUoEWY TOU EMIXELPNUATIKOU OXESLOU TTOU oXNUOTI(ETAL QO T OTOLXELD AUTA A
TIEPLOUGLOKA OTOLXELQ TWV omolwv N {wr) f n Tapoucia T¢ etatpelag umtepPaivel To £va £T0¢, OWG
Ktipla, HnxovnuoTa, eYyKoTaoTAoELG, EMUTAQ, KATL 2TNV (Sla AoyLKr), Ta SUTAWUOTA EUPECLTEXVIAGC, TIG
S10IKNTIKEG CUUPAOELG TTAPAXWPNONG KAl GAAWV QUAWVY TIEPLOUCLOKWY OTOLXELWV lval emiong un
KUKAOPOPOUVTA TTEPLOUGLOKA OTOLXELQL..

AkOpa Kol oplopéva £€oda pmopel va BewpnBel wg Un kKukAodopouvTa MEPLOUCLAKA OTOLXELD AV TOUG
Slvetal £va yvwplopa LovIHOTNTa o€ Lo XpoVvikn Tiepiodog evidg TG Soung Tng etatpeiag. Kahouvtat
£€060 LEANOVTIKWV XPrOEWV KaL ElVAL AUTEC TTIOU £yLvalV KATA T oUOTACN TNG ETALPELNG, OTIWG OL APXLKES
SamMAVES EYKATACTACNG, N EVaPEN TN MAPAYWYLKAG LKAVOTNTAG 1} ortoladnmote aAAn damavn dev Bswpeitat
otL odpeiletal o€ P 5€50UEVN OLKOVOULKA TIPAYLOTIKOTNTA TOU OLKOVOULKOU £TOUG.

- Emevéutikd ox€blo oto kedbA@Aalo kivnong: ot emevdUoelg mou adopolV oTov KUKAO AElToupylag TG
etatpeiag elvat ovopdletal to kepaAato kivnong. O 0pog autodg kabopilel To UPOG TWV OLKOVORLKWY
MOPWV TIOU TO £pyo XPELALETAL SLOPKWE VA QAVILLETWITIOEL TIG QTALTACELS TNG TIOPAYWYLKNG
Sladikaotiag.

O xpOVOG OV AIMALTEITAL YL TN VOULOUATIKY Hovada mou emevélovTal 0TV mapaywylkn dtadikacia
YLOL VOl LETATPATIOUV O€ XPHMOTA KoL TIAAL ElvVOL QUTO TIOU OVOUALETOL Hila HEon GAcT TNE WPLLOTNTAC KA,
podl e aAAoug mapdyovteg ou avadépdnkav, kabBopilel Tov OYKo Twv Kedalaiwy TOU AmaLtoUVTaL OTO
kedalalo kivnonc.

MOALG auTOg 0 dyKoG Twv emevdloswyv £xelL TeOEL, oL emiyelpnuatieg mpénel va kaBopiletl tn dopr Twv
OLKOVOULKWV TTOPWV 1 OLKOVOULKO TIPOYPAULOL TIOU artalteitatl yio th xphpoatodotnon

TOU TIPONYOUEVOU TIOYKOGLOU QVayKaLlEG EMEVOUOELC.

OL 800 KUPLEG TINYEG XPNHOTOSOTNONG TTOU TIPOPBAEMOVTAL OTO OLKOVOULKO-XPNUATOSO0TIKO oXESLO:

- 180l mopoL: Auto sival, adevog, To TUAKA TG XpPnHatoddTnong mou amoteAeital and
TLG EL0DOPEG TWV €TAlpWY OTNV MPpwTeLoUCA. Ao TNV AAAN, TA ATOTEAECHATA TWV TTOAAWY
OLKOVOULKWYV ETWV Ta oTtola Ba opaeivouv 0TO ECWTEPLKO TNG ETALPELAG WG ATTOOEUATIKA?
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Kat televtaia, n mbavr dnudaota i phn avakTioLo Tood oV ELCTIPATTOUV OTtO TO £PY0 TOU TIPETEL
Va XPNHUATOS0THO0UV TIG EMEVOUTELG TOU EMIXELPNUATIKOU oxebiou

- E§wtepikoi mopoL: MEpog TNG XpNHATOSOTNONG TTOU OXNUATIZETAL Ao TA XPNUOTOTILOTWTLKA KEDAAaLa
ME N XwpLg KOOTOG, To omolo Ba mpémel va emotpeP el oe Eva §eS0UEVO XPOoVIKO Stdotnua. To KOGTOoG
QUTWV TWV TIOpWV Ba ANOTEAECOUV TO TTAYKOGULO OLKOVOULKO KOOTOG TOU £pYOU.

To éyypado mou kataptilel n Loopporia PeTaty Twv emevOUCEWVY Kal TNG Xpnratodotnong eivat n
Loopporia. H olkovoutkr) B€on tng etatpeiag o pla Sedopévn Xpovikn otyun kabopiletal oto mapodv
€yypado kol auto SelXvelL TNV OLKOVOWULKN LOOPPOTIA TOU €pyou oUpdwva PE TNV umobeon Tou
XPNOLLOTIOLOUVTAL YLOL VAL TNV TIPOETOLUACEL. H Loopporia rou AdapBdvovtat Ba deiel av eival anapaitnto
vo aANGEEL Kapior aTTO TLG TTEPLUTTWOELG TTOU 0pilovTal apyLKd.

¢ OLKOVOLLKN KOl XPNHOTOOLKOVOLLKN avaAuon.

O oKomog autol tou kedahailou sival N HEAETN ALOTNPA €va GNUOVTLKO £pY0 0TO oXeSLAGUO Kol TOV
TIPOYPOUUOTIOUO TWV TIPOPBAEMOUEVWV OLKOVOULKWY KATAOTACEWV: TNV amdKTnon Selktn Kal TOUG
OUVTEAEOTEG TOUG. AuTo Ba BonBrosl otnv €aywyr CUUMEPOOUATWY OXETIKA LE TNV OLKOVOWULKI TNG
BlwaotpdtnTa Kot TV OLKOVOLLKF) LOOPPOTTLa TOU.

H avdAluon twv kotacxeBéviwv syypadwv Ba mpayuotomoleital cUpdbwva He TPELS Baclkolg
mapayovteg avaAuon: kepdodopia, peuototnTa Kat Tn GeEPEYYLOTNTA.

To MPWTO TUNA MO TTOU ovopaletal OKOVOULKA AVAAUGH UENETEG TO ATTOTEAEGUATA TTOU TIPOEKUYIAV LE TN
SNAwaon eloodnuatog. To €UTEPO TUN A OVOUATZETAL XPNLATOOLKOVO LK AVAAUGH LEAETA TNV LOOPPOTIL
KOL TNV OLKOVOWLKA SO TTOUOpLETAL TTPONYOU LEVWG.

O oKOToG TNG AVAAUONG TNG KATAOTACNG AOyapLACGHOU QMOTEAECHATWY, ] OLKOVOULKN avAaAuon, eivat n
MEAETN KaL SLAYVWON TNG XAPAKTNPLOTIKA TWV £PYWV TTOU OXETI{OVTAL JLE TNV OLKOVOWLKI TNG dpactnpldtnta,
OTWC:

- H amodotikdtnTa Tou £pyou og OAEG TOU TIG SLAOTAOELS Kol TNV €EEALEN KaTA TN SLdpKeLa TIOAAWY

OLKOVOULKWV ETWV.

- H e&MNén twv Stadopwyv peyebBwyv mou cuvBETOUV TNV KATACTAGCN AOYOPLOCHOU QMOTEAECUATWY
(mwAnoelg, ta £€0da mpoowrikol, armooBECELS, KATL.).

- H owovouikn 81apBpwon tng ETALPELAg, OXETIKA Me TN SleuBétnon Twv €§0dwv tng (Lovipa €€oda /
Samaveg petofAnToU), pall pe To 6plo amodoTKATNTAS TN ETALPELAC.

- MEeAETN TNC AMOTEAECUATIKOTNTAG TWV SLadOpwV TPALEWVY TIOU TPAYHATOTIOLOUVTAL EVIOG TNG
etalpeiag.

Edv n kepdodopia avalUetal PHECW TWV QMOTEAECHATWY, N QVAAUCN TNG PEUCTOTNTAG KAl TNG
depeyyuotntag Oa mpaypatonotnOsl pEow tou LooAoyLopoU. Autol ol §U0 mapayovteg LeAETN TNG SOUNG
KOl TNG 0UVOEDN G TWV SIKALWUATWY KoL UTIOXPEWOCEWV TNG ETALPELAG, Lall LE TLG OXETELG TOUG OTOV XPOVO.

- H peuototnta avaAUoELg LKAVOTNTA TOU €UMOPEVATOG VA YIVEL XprOTA O OUVTOUO XPOVLKO

Stdotnua. Amo pia GAAN TTPOOTITLKE, OTL UIMOPOURE VA OPLOTEL WG N LKAVOTNTA TNG ETALPELG va
QVTILETWTILOEL TIG SEOUEVCELG TNG OE GUVTOMO XPOVLKO Slaotnpa. MeAETA wg €k TOUTOU N OXEon
METEL Twv Sladopwv otoleiwv mou cuvBETouv to KedpdAalo kivhong.

- AvtiBeta, n depeyyudTnTa AvaAUeL TNV LKAVOTNTA TNG ETALPELOG VAL AVTLLETWITLOEL TG SEOUEVOELS TNG
o€ pokpompdBeoun Baon. Oa UmopoVUCaE Va TV 0plooUE WHaKkpompoBeoun pevotdtnTa. Me tov
1810 TPOTO, N peUCTOTNTA UIMOPEL va opLoTel wG BpaxumpodBeoun pepeyyuoTnTa.

TENoOG, elval P OLUO VA EMLONUAVOUE OTL 0 0TOXOG TNG LEAETNG QUTWV TWV MAPAYOVTWY (PEVCTOTNTAG
Kal TNG PePeyyuOTNTOG) LECA OE HLA ETXELPNON Elval va TPooTaBroeL va KaBLEPWOEL TOV OLKOVOULKO
Kivbuvo pla emixeipnon N éva emIXelpnUatiko oxédlo. Evw n peuctotnta Ba to KAVeEL autd ylo To
BpaxumpoBecpo olkovopkd Kivbuvo, Tn GepeyyuOTNTA TTIOU KAVEL YLOL TO HLAKPOTIPODECUO OLKOVOULKO
Kivbuvo.

4.2.6. Nopukr) Aoun

To TUAMA AUTO MEPAAUPBAVEL TNV EMLAOYI TOU VOULKOU KOBEOTWTOC YL TNV ETALPELA KAl TOUG ETALPOUG
Kata Tn Slapkela TnG dnuoupylag tng, Hall Le TIG SLOIKNTIKEG SLASIKAGIEG KAl TLG TTOAAEG VOULKEG TITUXEG
TIoU enMnpPealouv tn oxéon TnG eTalpelag Le to meplBailov-6loiknon Kal toug Snudacloug
dopelg, melateg, mpopunBeuTEG, epyaloOuevol..

Agbopévou OTL €va LEPOG TOU TIEPLEXOUEVOU elval MpakTikd Ba ntav evdladépov va
npootefel wg mapaptnua oto oxEdLo Business OAa ta emionua €yypadoa mou Hnopsl va
{ntnBel yia tn cvoTaon TG eTalpeiag.
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4.2.7. Xpovodiaypappa EKmAnpwon

Otav pia emixeipnon xpeLAleTal (la ONUAVTIK €MEVOUCN OE €pYa KATOOKEUNG TWV KTplwv 1 Twv
eyKatooTtacewy, elvat evéladépov va SlamiotwOel To oTtAdlo €KTEAECNG TOU €pyou, kal Tw¢ Ba
OVTLUETWTILOTOUV 0TO HEAAOV. Ta va YivVEL AUTO, TO XpovodLAaypappa Twv oTadiwv unopet va ypadtel.

OAeg oL etalpeieg Ba mpEmeL va emonpUAvel ta otadla fj otadla Tou amalTtouvTaLl yLa va apxioouv:
napayyeiia, ARPn Kol €YKATAOTOON TOU €EOTMALOMOU KOL TWV EYKOTACTACEWV? IUYKPOTNON TWV
StoknTikwv Stadikactwv? MpocAndng umtaAAniou? Evapén Twv dpaotnplotitwy

4.2.8. NepiAnyn ko Artotipnon Enyelpfoswv

Ta ONUOVTIKOTEPA XAPAKTNPLOTLKA TOU £pyou Ba emionpavOei edw: Spaoctnplotnta, tn O£on, EUMOPLKEG
mAnpodopieg, otolyela yla TG emevéUoEeLS, TV anacxoAnaon, tnv kepdodopia, kowwvikd 6delog. H Suvaun
Tou épyou Ba mpémel va emonuovOel, oe cuVOUACUO UE TA TIAEOVEKTHUOTA KAl TIC EUKALPLEG TNG,
e\ayloTonolwvtag aduvapia, TI¢ anmetAég kat Toug KlvdUvouc.

Mo avaAuTikad, oL akOAoUBOL TaPAYOVTEG YLa TNV evEOYEVN avamtuén yla tny neploxr 8a aflohoynbouv:
- Hdaueon dnuoupyia Bécewv amacxoAnong kot to Uog tng mpoPAenduevng emévduonc.
- MNpwTtomoplakn Texvoloyia.
- HmnpootBéuevn afla mou mapdyetat and Thv eTalpeia.
- Hevboyevwyv Gpucikwv MOPWV TOU XPNOLLOTIOLOUVTAL OTNV TapaywyLkn dladikaotia.
- Avuvapikn g dvong yla tnv teploxn (EUpeon amaoxoAnon Kot oL VEeg emevOUOELS).
Juviotartat va cupmeplAaPet éva ypadnua deiktng mpoPAEPeLg Tou Emxelpnolakol Xxediou. Auto To
€yypado eival moAU €UKoAo va SNULOUPYNOETE KOl VO CUUTIEPIAAREL OTO OXESLO ETIXELPNOEWY (WG
MAPAPTNHA), HECW TNG e€aywynG amo Tn cUANOYN TwV OTOLXEIWV EVaV TIEPLOPLOEVO KATAAOYO LE TOUG
Selkteg mou cuvoilouv Tn SpacTNPELOTNTA KAL TNV KATACTACHN TNG ETOLPELAG KAL TOV TTPOCSLOPLOMO TIWGE Ta
Sedopéva Ba AapBavovtal kat ot omoiot Ba avaAdBouv va To Paget evidg Tng eTatpelag.

O KataAoyog autog SelkTNG PEMEL va elval EYKATECTNEVOL WG TIPOPBAEYN KoL TIPETIEL VAL EVNLEPWVETAL
TOKTIKA, OTIWG TO AAVOAPLOMA TNG €TALPELAG TIpOXWPA. Map 'OAa autd, To ypddnua Seiktng Sev mpémel va
TieploplleTal OTLG OLKOVOULKEG TTANpodopieg. Oa mpemel eniong va meplthapPfdvel epmopikd deikteg (tov
aplOuo Twv enadwy, To OGO TWV MPOTACEWV KAl TwV IPocdOopwY, TOV apLlOUO TwV TAPAYYEALWY, TWV
nwAnoswy, ot §60¢eLg ou KatafaAlovtal, KATL), ol SeiKTeG apaywyng (OyKog mapaywyne, N T ava
povada, moldtnta, K.ATL) Kat ot deikteg TnG Staxeiplong (§00ELg MANPWUNAG, KN TANPWUNAG, K.ATL).

To epyaleio autod Ba sivat xprioLpo yia tov EAeyxo Tng Staxeiplong tng statpeiag, Sedopévou OTL Seiyvel
BetikA 1 apvnTik €EEALEN ToU.

4.3. ENTYMO evog eniyelpnpatikol oxediov

AeSOUEVOU OTLTO ETUXELPNUATLKO OXESLO glval éva €yypado Tou TapéxeL TNy aflomiotia tou untoPndiou
KoL Tou oxeblou mpLy amo SLadopeTIKEG OMASES (EMEVOUTEG, XPNUATOTIOTWTIKA LOPUMATA, TOUG TMEAATEG...),
WG TapouoLdletal elval oxedov e€l00U ONUAVTLKI UE TO TIEPLEXOUEVO. To ETIXELPNUATIKO ZXESLO TIPETEL
va StaBaoctel Kal wg ek TOUTOU Ba TIPETEL VAL KPATAOEL TNV TIPOGOXI TWV OVAYVWOTWV. AEV UTTOPOUHE Va
EEXVALE OTL TO ETIXELPNMATIKO OXESLO Elval AUTO TTIOU GUVSEEL TOV avAS0XO0 KOL TOV avayvwaoTh. AuTog ivat
0 AOyOg yLa Tov Oomolo oL emXelpnUaTieg PEMeL va SwooUV Poacoxr otnv popdr Kal To MePLEXOUEVO.
Mpémnel va anoduyoupe va dwaooupe Aabog, 1) Sev eAéyxetal kald, mAnpodopieg kat TPEMEeL va dlaltepa
TIPOCEKTIKOL OXETIKA LE TO YPAW LU0 Kot To U0oG. AeV UTAPXEL ATIOAUTO TIPOTUTIO YLA THV Ttapouciocn Tou
Emxelpnuatikol 2xediou. Map 'OAa AuUTA, pLa Oepd ard KAVOVEG TTOU CUVLIOTWVTAL.

4.3.1. Tpadn

0 npwtog kavovag eivat va pnv emBapuvBel o €yypado mou poldlel cav va €xel cuvappoloynBei wg
"koAAT" TV dakEAwVY ou ypadTnKe amnd StapopeTikoug avBpwoug.

JaG MPOTEIVOUHE VO XPNOLUOTIOLEITE £val GTUA TTou opilovtal oto apeABov:

- Xpnowuomotolv Ty (8la ypoUpATOCELPd

- Xpron nelWv ypoUUATWwY

- AlodopeTikd péyeBocg yla Toug TITAOUG, UTIOTITAOUG, TO TUAUATO KAl TA KEipeva

- EuBuypdappion Kewévou

- XpAon Twv MEPUTTWOEWV

- KAm.

3TN ouvéxela, BEoape pLa OELPA EMICNUWY TIPOKTLKWY KOVOVWY TIOU GUVLOTATAL KATA T cuvTaén Tou
Erixelpnotakou xediou:
- KaAn otuA.
- [pémnetLva elval EMKOWVWVLOKOG.
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- El\kplvela otig mAinpodopleg.

- Xpnon tou Tpitou MPocwmou Tou prpatog culeuln.

- Kpatnote kaL Tty taén otnv €KkBecn Kal T GUVOXH TOU TIEPLEXOLEVOU, UE LA ASTITOUEPH Kol SOUNUEVN
napouaciaon, anodelyovtag mapa oAU Kolpo Ta Keipeva kot tn Snuloupyla 00eg okEWPELG, OTWG
QUTOLLTE(TOL YLOL JLOL KOAY) KOTAVONON TOU KELWEVOU.

- Amnoduyete emavalnPelg.

- AmnoduUyete T Xpron EEvwv Aé€ewv 600 To SUVATOV TIEPLOCOTEPO.

- Apxn TN¢ A€€NG olkovouiag-AakwvikoTnTa-: ypddw OAa autd eival anapaitnta yla To £pyo, aAAd OxL
TIEPLOCOTEPO.

- Emonuavete 0, tL eival Betikd kot va amodelyouy, 6To HETPO Tou duvatou, O, TL elval apvnTiko. AAG
LNV UTTEPEKTLUOUV TO €py0 Kol 8V {NTAHOEL CUYYVWN YLO TOV OVayVWaoTh.

- Xpnon mapouUoLWOoELS KOl CUYKPLOELC.

- Awote WSlaitepn mpoooxn otnv opBoypadia Kot TRV avabewpnon Tou KELWEVOU.

4.3.2. Napouciaon

Oocov adopd tnv GucLKr ITUXN Tou gyypadou, Elval GNUAVTIKO VA EMLONUAVOULE TA €EAG KAVOVEG
napovasiaong:

Juviotdrat n xprion Vo topoug 1 dvo tuRpata. Eva Ba mepthapBdavel Ta Baocikd oTolyeia Tou €pyou
Kol To AAAO, TO TTPOCAPTNUA.

To KUPLO TUAMA TOU eyypadou MPEMEL Vo lval OXETIKA cUvToun, 40 pe 60 oeAideg.

O 8eUTEPOC TOUOG UE To TIpoadpTnua Ba mepthapBavel OAa autd Sev eivat Bacikod va yvwpllou e ylo
Buwaotpdtnta tou €pyou, aAAA TTOU XPNOLUOTIOLELTAL WG ATIOSELEN yLa va UTTOoTNPLEEL TO TIEPLEXOEVO TOU
MPWTOU TOHoU. MNa mapadelypa, ol katdloyol mpounBeutwy, meAatwy, Bloypadikd CnUELWHATA TWV
OTEAEXWV, TNV ETALPLKI] TOAPTEP, TO OTATLOTIKA OTOLXELD TWV TNYWV TANPOdOPLWY, EPEVVIV AYOPAC KAL TWV
TUVAKWY TOUG, KATL. .. To ETUXELPNATIKO ZXESL0 TIPEMEL VAL ElVOL TIPOCWTTLKH KOL TIPETEL VA KOITAEOULE yLa
Ulo gTaLpLkn koéva. MNa va yivel auto, pumopel va xpnolpomnotioet éva el8ikd ei60¢ xaptloL, Pe éva
Aoyotumo 1 €uPAnua tng etatpeiog, kaBwe Kal éva eAKUOTIKO Kal SLadOopPETIKT YPAUUATOOELPA.

H SnuLoupykOTNTA KoL N KAVoTopia TPEMEeL va avalntnBolv Katd tn cuvtagn tou gyypadou, maviote
EVTOG TWV 0plwv.

TomoBetrote OAQ TOU pmopoUV va Bonbrnoouv Kal TNV €KKANOn Tou avayvwotn: Slaypdppata,
ypadniuata, pwroypadieg, mivakeg, oxedia, ...

AWOTE TPOCOYH OTNV TTOLOTNTA TOU XAPTLOU KAl EKTUTIWON.

Adnote apketd neplBwplo oe kABe TAeUPA TNG 0eALSAG, Yia AOyoUG GadrVELAG TWV AVOYVWOTWVY KAL TLG
ONMELWOELG KO TLG TTOPATNPAOELS TOUG,.

AkolouBrjote Toug Kavoveg Tuntoypadia, 6w n anoduyr unoypapuifovrag, to péyebog Twv TiTAwv Kal
TN Xprion Twv évtova.

ETUTUXEL LOL CUVEKTLKN O€LpA He TN Slaipeon kaBe kedahato. AmaplBunBolv ol oeAldeG, kaBwWG KoL oTov
THVaKa TEEPLEXOUEVWY SIVOUV Ta THAKATA KAL TG avTioTolXeg avadopad otn oeAida, yla va BonbnoeL Toug
QVaYVWOTEG va To Bpelte eUKOAAL.

5. OAHI0z MAGHTH (www.innovacreawork.com)

O 0TOX0C AUTWV TwV 08NYWV €ivat va armoktnBouv ta KAAUTEPA UALKA TOU « [ Ve EMIXELpNUOTIOCY.
H adetnpia elval Ta cUCTAPATA EKTIALSEUTIKAG KAL EMAYYEAUATLKIG KATAPTLONG KABE XWPAG TWV ETALPWV.

Yniapxouv U0 cadwg Slakpltd pépn. Eva mou ameuBUVeETAL OTOUG EKTTALOEVUTEG KAl €va AAAO, TILO
S160KTIKO, TTOU avadEPETAL OTOUG EKTTALOEUOIEVOUG.

Kat ta 600 éyypada e0TLA{OUV OTNV EKTTOVNON TNG ETIXELPNUATLKAG LOEAC, OE TEOT MTPOCWITLKOTNTAG KoL
OTO EMIXELPNUATLKO O0XESLO (oupmepAaUBAVOUEVOU EVOG amAOU 08NnyoU OXETIKA UE TO MWE ETOLUALETOL
£V0L ETILXELPNUATLKO OXESLO).

To npoypappa «live emixelpnuatiac» BETeL 0T SLAOE0N TWV KEVIPWV EMAYYEALATIKNG KATAPTIONG UL
OELPA TIOAU XPAOLUWY aAAA 6UVOETWY UALKWVY. EMOUEVWGE ATAV amapaitnTo va TpocapprocTolV EPLIKA art'
QUTA TIPOKELUEVOU VOl e€0LKELWOOUY OL HABNTEC UE QUTA KAL YL VO TOL KATAOTAOEL EAKUCTIKOTEPA KOl
g€UKOAOTEPQ 0T Xpron. To «Innovacreawork» poomddnoe va EMITUXEL AUTOV TOV GTOXO HECW
™ dladkaciag Tng ebapUOoYng TOU TTPOYPAUUOTOG OTA avTioTOLKa KEVTPA TWV ETAlpwY Ot
800 oTadLa: To TMAOTIKO Kol TNG AVATTUENG.
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0. Emiloyn Tou €pyou

1. MApkeTvyk

2. Newtoupyleg

3. AvBpwrvol mopot

4. EnevdUoeLg

5. OLKOVOULK XpPNUATOSOTIKO OXESLO

6. Noptkn Sopn kat pe adetnpla TNV EMXELPNUOTIKA

7. EkSoon €pyou ot éva éyypado tou Word
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5.2. ENIXEIPHMATIAZ: NPOZQMIKOTHTA KEIMENO (www.innovacreawork.com)

H dokun autr €xetl 70 epwtnoelg o Ba oag BonBroouv va LABETE TEPLOCOTEPA OXETIKA LLE TIG OTACELG
Kal ta evéladpépovtd oag.
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TEAOZ TOY TEZT
Exete teAelwoel To Teot MNPOOWTLKOTNTAG UE ETLTUXLAL.

Mrmopeita va O&eite ta amoteAéopata amd Ta omoia
T(POKUTITEL N EMUXELPNUOTIKY 0OC CUUIEPLPOPA.

Alddopa teaTg e€nyolvTal e cuvtopia. Mmopelte emiong.

5.3. TO BINTEO XQPIZETAI 2TA AKOANOYOA MEPH:

1. Mapouocioon 2. "Tlve emyelpnuatiag" Bapata
3. ETUXELPNMATIKO ZXESL0: eKMaldeUOn KAl TECT 4 ALOyWVLIOPOG ETIXELPNHOTIKWY OewV: adloeg,
TPOCWTILKOTNTAC duladLa, Tpla kaAUTepa £pya amd kabe etaipo

5. Eupwmaikog O8nyog: Ekmaldeutng Kal

EKTTABELSEVOC 6. EEEALEN: ZUOTNUA SEIKTWVY KAl EPELVWV
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6. EPTAZIA MEOOAOAOINIA NOY XPHZIMOMNOIHOHKE TIA  THN MNPOZAPMOIH TQN
EKMNAIAEYTIKQN ZYITHMATQN KAI TQN AIAOOPQN OPTANIZMQN TQN ZYITHMATQN
ENAITEAMATIKHZ KATAPTIZHZ

6. 1. 2YTKPIZH TQN EKNAIAEYTIKQN ZYZTHMATQN
6.1.1. IZNANIA

6.1.2. TOYPKIA
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6.1.3. MOPTOTAAIA

6.1.4. MOAQNIA
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6.1.5. HNQMENO BAZIAEIO

6.1.6. ZAOBAKIA
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6.1.7. EANAAA

6.2. ZYTKPIZH TQN ZYZTHMATQN EMATTEAMATIKHZ KATAPTIZHZ
6.2.1. IZNANIA
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6.2.2. TOYPKIA

6.2.3. MOPTOrAAIA
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6.2.4. NOAQNIA
Lower Secondary General- general
education common core curriculum
for education in secondary schools
(gymnasium)

Upper Secondary General - three
years, which allows for the
completion of upper secondary
general diploma after passing the
matriculation examination. Upper
Secondary General graduate can
continue training in Post- Secondary
Non- Tertiary Scholl to get a diploma
confirming vocational qualifications
or get professional qualifications
Vocational Qualification Courses.

Red describes vocational training:

Basic Vocational School - three
years, which allows for the
completion of a diploma confirming
vocational  qualifications  after
passing training and further
education or from the other Upper
Secondary for Adult Learners, three
years.

Technical Upper Secondary School - four year, of which can get in the end a diploma confirming vocational qualifications
after passing the professional examination, and give them high school diploma after passing the matriculation

examination.

Post-Secondary Non-Tertiary School for those with secondary education (Upper Secondary General or Technical), with
a study period of no more than 2.5 years, can receive a diploma confirming vocational qualifications after passing

training.

Vocational Qualification Courses, which enable pupils to take the exam in a separate confirmation vocational
qualification. Qualification vocational courses belong to the continuous form of vocational training.

Certification Exams - exams in order to obtain professional qualifications diploma or a certificate of qualification in

the profession.

6.2.5. HNQMENO BAZIAEIO
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6.2.6. ZAOBAKIA

6.2.7. EAANAAA

e Initial training is provided by Vocational Training Institutes (IEKs).

e The agencies which organise continuing vocational training programmes are
the Vocational Training Centres (KEKs).
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6.3. MAEONEKTHMATA KAI AAYNAMIEZ TQON ZYZTHMATQN
6.3.1. TOYPKIA

BELKTRO carried out the pilot courses in two educational centres and more than 25 students and were
involved in this stage. The pilot stage was successfully carried out according to the work schedule. One of
the biggest impacts is having started to consider entrepreneurship courses within the framework for school
curriculum of the Turkish Ministry of Education. The only factor which hindered the work was the fact that
the business plan Turkish vocational students are used to work with is less detailed and therefore they
found the one within “Be an Entrepreneur” more complicated and teachers working with them did not
have enough experience in this field.

6.3.2. MOPTOrAAIA

Five teachers were trained on the use of “Be an Entrepreneur” tools and there were two editions of
training workshops addressed to those interested in participating in the Ideas Contest. 15 trainees were
involved in the Pilot Stage, they were all unemployed and wanted to set up their own business.

The Ideas Contest was announced and the best projects were chosen in July.
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6.3.3. MOAQNIA

The centre involved three upper secondary schools in the Pilot Stage. 25 students and 4 teachers
participated in the Pilot Stage. In general terms, both trainers and trainees enjoyed working with the
Innovacreawork platform and the atmosphere at the workshops was really good. Nevertheless, the trainers
pointed out that there was an insufficient number of exercises enhancing the efficient use of e-learning
method both in class and at home and that there was a need for more grounding and revision exercises.
Regarding the management of the Project Stage, it was hindered by technical problems with the platform
and the delay in the second payment of the grant.
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6.3.4. HNQMENO BAZIAEIO

5 trainees participated in the training sessions. The Ideas Contest was announced and the posters were
displayed in several organizations. The Contest started in May and the best projects were chosen in July.

6.3.5. ZAOBAKIA

17 trainees and 4 trainers were involved in the pilot stage. Most of the students were unemployed people,
employees who decided to start their own business, university students and people who have recently
started their own business.
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6.3.6. EANAAA

20 secondary school students and 4 trainers were involved in the pilot stage in Greece. The students
received a training of 4 hours per week.
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6.4. BeAtlotomnoinon tng Xpong Twv epyaleinwv

2YTKPITIKH MEAETH THZ EMAITEAMATIKHZ EKMAIAEYZHZ KAl KATAPTIZHZ 2TA ZYZTHMATA
ZN\OBAKIAZ, IZMANIAZ, EAAAAAZ, MOAQNIAZ, MOPTOrTANIAZ, HNQMENOY BAZIAEIOY KAI TOYPKIAZ.

Y€ OAEC QUTEG TG XWPEG, TOL CUOTAUOTA EMAYYEAUATLKIG EKTIOIOELONC KAl KATAPTLONG £XOUV EVOWUATWOEL
ota £OVIKA ekMALSEUTIKA cuoThpata. EKTog ano tn ThoBakia, N dsutepoPaduta eknaibeuon xwpiletal o
800 emineda: 0TNV UTIOXPEWTIKH KAl OE EKELVN TTOU SeV gival UTIOXPEWTLKA. H emayyeApatikn ekmaidevon
Kal Kataption umopeil va cupnepiAndBel oto deltepo eminedo g Seutepofabuiag skmaibevong.
Yrdpxouv tpia Bacikd emineda TNG EMayyEAUATIKAC EKMAISELONG KAL KATAPTLONG:

¢ H Baowkn EmayyeApatiki Eknaideuon ko Katdption ansubuvovtat oe padntég oL onoiot Sgv nrav

oe B€on va mepadoouv TN Bactkn ekmaidevon. ITOX0C ToU €lval va TOPEXEL OTOV EKTTALOEVOUEVO TN
Baotkn emayyeALaTIKN eKTaiSeucn kal kataption: Mpoypdppota Apxikng EmayyeApatikig Kataptiong
Kat Mpooovtwy otnyv lomavia f Eminedo 1: emMayyeAUATIKO TLOTOMOLNTKO otnv EAAGSQ..

Meoaia tafn EmayyeApatikng Eknaidsuong kot Kataptiong mou cuvibwg Stapkel 2-5 xpovia (n
mAfov Sladedopévn elval tplwv etwv otn Aofakia kot MoAwvia), koL oTOXOC TNG €lval va
T(POETOLUACEL TOUG HaBNTEC va eLGEABOUV OTNV ayopa Epyaciog

H avwtépou Babpol EmayyeApatikn Ekmaidsuon kat Katdption SI6AOKETAL Ao Ta TTOVEMLOTA LA,
Ta Kévtpa EmayyeApatikng Ekmaideuong kat Kataptiong f kévipa deutepofadulag ekmaideuonc.

OLTtEPLOCOTEPEG ATIO TIG XWPEG TTOU SLEVEPYOUV EOVIKEG EEETATELG (EKTOG TWV KEVIPWV), TIPOKELLEVOU VAl

alohoynBel n kavotnta Tou ekmatdeuOpeVOU Kal va ekSoBel avtioTolyo mrTuyio. YIApXeL pia oK armo
KEVTPO EMAYYEAUATIKAG EKTTALOEVONG KAL KATAPTLONG O OAEG TG XWPEG KAl WG K TOUTOU dladopeTikol
TUTIOL eKTTAiSEVONG KAL KATAPTLONG TTou S16AcKovTaL O AUTA.

e Jtnv MoAwvia ot padntég pmopolv va emAEEOUV PETAEY TWV BOOIKWY KEVTIPWY ETTAYYEAUATIKAG

44

ekmaidevong kal kataptiong (3 €tn), SeutepoBaduiag texvikng ekmaidsuong (4 - 5 xpovia), EEK kévtpa
SeutepoPfadulag ekmaidevong (4 xpovia) Kol oTtnV avwtepn SeutepoPadula emayyeAHATIKA
eknaibevon kat katdption (2 xpovia).

Ytnv MoptoyaAia, oL padntég pmopolv va eMAEEOUV aVAESA O SEKA EMAYYEAUATIKOUG TOUELG OTOUG
omoioug B€Aouv va £L8LKEUTOUV GUV TPELG KAAALTEXVIKEG {wVeC. Ekeivol ou &gV pumopouv va €xouv
MPOCBaCN OTA KEVIPA EMAYYEAUATIKAG EKTIASELONG KOL KATAPTLONG, UITOPOoUV va oTtoudAcouy og
Sladopa kévtpa ou areuBuvovtal o€ eVAALKEG LaBNTEG. OL TEXVIKEG OXOAEC EVIOXUOUV TOUG LaBNTEG
OTNV EMAYYEALOTIKY EKTALSEUON KAL KATAPTLON) TOUG.

210 Hvwpévo Baailelo, elval Suvatdv va npaypatomnolnBel meplodog exnaibeuong os pla etapeia
(mou emonteveTaL Ao To avtiotolyo Spupa xpEéwaon)

e Jtnv EANGOa, TO PeYaAUTEPO HEPOC TNG ETTAYYEALOTLKNAG EKTIOISELONG KOl KATAPTLONG
SLdAaoKovTaL OTO KEVTPO EMAYYEALATIKNAG EKTTOLSELUONG KAL KATAPTLONG. (90%)



7. EMNIXEIPHMATIKH EPTA

7.1. Adioeg kat puAAASLa oo TIG XWPES ETALPOUG
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7.2. Mépn €vog emyelpnpatikol oxediov, cupdwva pe To epyaleio www.innovacreawork.com

1. TO OXESLO MIBPKETIVYK &« « o vt ettt e e ettt e et e et e e e e e e e e e e e e e e ettt
1.1. NPOoNYOUUEVN OPLOBETNON TWV ETUXELPIIOEWY -« v v vt ettt et ettt ettt et te e et e e
L2, AV O PO ottt e
108 T4 1 o e P
0 I 0 o P
1.5, AVTOYWVLOMOG « « vt ettt et e e e e e e e e e e e e e e e e e e e e e e e
O S 1 o N o1 T Yo o V2 o
I o Xl o 43 T 1 U P
1.8 TTOALTIKE) ALOVOAG v v et ettt e e e ettt e e e e e e e e e e e e e e e e et
1.9. ETUKOWWVLAL KOUL TIOALTIKA TIROWONGING + v o vt ettt et e e e e e e ettt e et e ittt ieans

1.10. MpoUTOAOYLOUOC VLA TG EVEPYELEG MAPKETIVYK .« ottt ettt e et et e ettt

2. NETOUPYLKO IXESLO / TTOPAYWVH « v v ettt e ettt e et e e e e et e e e e e e e e e e e e i
2.1. TTPOTOVTOL (] UTENPEGLEG v o vt e ettt et e e e e e et e e e e et e e e e e e e e e e e
8 A Lo oY Lo Lo €1

2.3. ATOBEPATA KOL ALOXELPLON OTTOBEMATWV « o v v ettt e e et e e e e e e et e et e e ie e

3. IXESLO AVOPWTTIVIV TTOPWV . o ottt ettt et e e e e e e e e e et e et e e e
3.1. AELTOUPYIKO OPYOVOVPOIOL « o vt ee vttt e et e e et et e e e e e e e e e e e e ettt et
3.2 TTOATIKA LOOOU .« . ot ettt et ettt et e e e e e e e e e e e e et et et e
3.3 EGWYEVEG ZXEOLO . . ottt ittt et e e e

4. ETEEVOUTIKO TTPOVPOLOL .« e v vt e et e e e e et e e et e e e e e e e e e e et e e e e e e e et e e e e
s R e 1 o 1o o P
A G o o T
N T = T o (e B0 Yo L= o R

4.4, NepANUN NMPOUTTOAOYLOHOU v ottt ettt et e e e e e e e e e e e e e e ettt
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4.5, LXEOIO VIO OTTOO EOEL . v v vttt vttt ettt ettt e e e e e e e e e e e e e e e e e e e e

5. OLKOVOILKO = XPIOL e e et ettt e e et e e e e e e e et e e e e e e e e e e e et e et e ettt
5.1. OKOVOULKO Ix£810: MPOPAedin AEITOUPYIKOU KEPBOUG * .. o i
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5.2. XpNnHOTOOLKOVOULKO ZXESL0

6. Nopko kabeotwsg . ........

6.1. XpNUOTOOLKOVOULKO ZXESLO

6.2. EKKIvnON ..o
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7.3. KAAEZ NPAKTIKEZ MAPAAEIFMATA ANO TIZ XQPEZ ETAIPOYZ

Within Leonardo Transfer of Innovation Project called “Enterprise as innovation to create new work places
at time of global crisis” an ideas contest was organized in order to choose the best INNOVACREAWORK
entrepreneurial projects. Its objective was to foster the development of personal values such as creativity,
autonomy, self-confidence, tenacity, responsibility, capacity to asume risks and also some social values
such as team spirit and solidarity.

In this section you will be able to access three best projects from each partner country which had been
prepared using “Be an Entrepreneur” tools.

More detailed information on the winning projects can be found at:
www.innovacreawork.com and DVD (ideas contest section)

7.3.1. SPANISH BUSINESS PLAN

- Title and Name:

Adrian Martin’s business project; student in Professional Training
of Vehicle Body, where he can study and trainig his subjects in C.I.F.P.
Juan de Herrera school of Valladolid (SPAIN)”.

- Delimitation of the Business:

- Market:

- Europe: is expected to vehicle traffic for urban roads for 2050 be carried by vehicles without
combustion.

- Spain: se committed to the incorporation of some 250,000 electric vehicles and approximately one
million hybrid vehicles to end of 2014.

- Castilla y Ledn: the goal for this region is the incorporation of some 15,000 units of electric vehicles
for 2015.

- Market Competition:
BIG Vehicles houses and official mechanies workshops.
Our customers:

Our clients are drivers for electric or hybrid vehicles; just as, the market will have intended to fossil fuel
vehicles.

Demand forecasting:
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Product Policy:

TRANSPARENCY  —

Products and Services:

50

VEHICLE REPLACEMENT

DISCOUNTS

&

LIFETIME WARRANTY.



Organizational Chart:

Wage Policy:

Because...

The youths are the future, just need a chance to prove that ... YES, WE CAN.

Collaborating with the study centers, will complement the training of students.

Can be incorporated, to workforce.
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Buildings:

We have only a small warehouse of:

e 19,45 meters long.

e 10,55 meters wide.

7,50 meters height

Having a working area of 210 m2 (square meters).

Budgets:

Amortization schedule:
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e First, unemployment capitalize quoted in last 6 years.

e Ask the Junta de Castilla y Leén documents relevant to the application of capital “FONDO DE CAPITAL
SEMILLA” (Seed Capital Fund); allowing a loan of 6,000 € to 180,000 €.

e Evolution should be presented on the repayment over a period of 5 to 7 years.

e Consider new aid and grants that come to the rescue of some companies; to provide a
method of support in case the market suffer some form of hatching.



e Finally submit a grant application to the City of Valladolid for the year 2013.

Legal Form:

| selected for welcoming me to create a Limited Partnership, because

7.3.2. TURKEY BUSINESS PLAN

- Title and Name:

IAO Medical Automation

Ibrahim Aykut Odabas

Uludag University, Vocational School of Technical Sciences,
Student of Mechatronic Program

- My experience in this topic:

¢ | worked before in a company which sells and provides service for medical devices. In this way, | got
a work experience related to medical devices.

- Topics that | researched

. Which companies there are working in this topic

. Where is the best place for the company and what is the cost for this place
. What is the establisment cost for the company

. What are the tools required for the company and what is the cost

v A W N =

. What is the annual tax amount to be paid for the company

Personality Test Result Chart
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- Objectives of the company

1. To sell and serve portable electronic medical equipments and laboratuary tools (such as EKG, EEG,
EMG)

2. To provide consultancy in this topic
3. To make research & development for my own products belong to my company
4. To advertise and sell my own productions in all over world

- Result Chart

7.3.3. PORTUGAL BUSINESS PLAN
- Title and Name:

Forestis Essentia.

Ricardo Correia.

Business idea:

Planning and management of forests; Cleaning with the use of
forest biomass for the production of biochar, Biochar and manure
of organic origin; Sequestration of CO2; Register forestry - survey
of various terrain features such as: owner, species, area, a water
lines, fire lines, dimensions, points of scenic or archaeological interest.

Objective: The manual cleaning of the land allows you to protect young trees
do not jeopardize the sustainability of the forest, and forest planning service
that will provide the customer a higher return on their land.

The Biochar is an innovative product, a fertilizer that increases the retention
of water and other nutrients in the soil, increasing its fertility.

Registration forest, allows the removal of forest property and its
characteristics and is a process that is being studied for its implementation by
the current Minister of Agriculture, is a pressing need of our forest.
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But also.

Our goal is to keep the forest fire free

We know that:

Air pollution
Costs
Forest fires = Human lifes

Loss of biodiversity
Less carbon sink

How we prevente, then, forest fires?

If we know the constrains
If we know the actors

If we know the field

If we know the problem

If we know what we want

Why we keep having the same problem over the years?!

We want:

Promote the use of forests
Forests fire free

Reduce the costs of fire combat
Better air quality

Clear/clean landscape

Forest to the people

Forest pleasure gardens

Create a spatial analyst model that help us prevent and fight forest fires

How:

Forest as carbon sink - take peoples and companies green concerns and use them to ensure
the removal of the excess biomass.

Being able to use that as a way to mitigate their carbon footprint. greenways - create the
infra-structures for people to play sports in the forest, picnic parks for companies be with their
employees, scenic and archeological interest places.
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forest mapping - create a database with the all the characteristics
of the property and info on the owner and make a spatial analyst
model that can help us prevent and fight forest fires. Taking in to
account the species and their fire resilience, the declivity, the air
temperature, humidity to make the best in-place calls.

environmental education - take kids from schools and plant trees
in the forest and follow their growth through years

forest pleasure gardens - create the infra-structures for people to
be able to produce some no-wood products, like honey, mushrooms, chestnuts and herbs, among others.

BUTGET

7.3.4. POLAND BUSINESS PLAN

- Title and Name:

MILK- MACHINE

KAMIL FIJALKOWSKI (ZSLIE Number 1 in Warsaw)
DESCRIPTION OF THE BUSSINES

My idea is simple. Fresh milk will be sold out of standard
vending machines. This idea is innovative, and no one has
delivered this kind of idea on the market in central Poland.

WHY IS MY IDEA DIFFERENT?

Its different from others because it doesn’t aim at any target market. Everyone and
any one can use it from age differences and genders. The milk will be fresh everyday
and milk-machines will be available around the most populated places in Warsaw

WHAT ABOUT THE COMPETITION?

To be honest there isn't really any competition on the market, because it is a fresh and
new idea. That's why milk-machines would be recognized with only my company.
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VISUAL ASPECTS OF THE MILK-MACHINES

The milk machine will be blue (blue colour is associated with fresh
milk). The look of the milk-machines would make the product itself be
trustworthy and people will come back to it to purchase more milk.
Later on when the idea grows there will be new modifications. You will
be able to purchase a 0,5! plastic bottle from the machine to fill it in
with milk if you dont have your own bottle. There will also be a 1l glass
bottle available

HOW DOES THIS MILK — MACHINE WORK?

Milk will be stored in a cooler inside the milk-machine which makes the milk stay fresh for 2 days. Every
two days the milk will be taken away from the machine and fresh milk would be refilled. Clients will be
able to purchase milk by throwing coins in the machine just like you do so in normal vending machines. After
the purchase the milk will pour itself in to the bottle. The whole process will be done, its very simple and
everyone will be able to handle it.

WHAT ABOUT ADVERTISEMENT?

Obviously | can’t put an advert on television because it costs too much. The easiest way to tell people that
this milk-machine is available is to make posters around Warsaw, and also have people walking around
with milk-machine leaflets

HOW MUCH MONEY CAN YOU EARN ON THIS?

Looking at the number of people living in Warsaw which is 2,5 million poeple.
Speculating that half of them will buy 1l of milk. having 50gr for a 11 of milk i
could generate 600,000zI.

SUMMARY

A lot of people are scared to invest in new innovations, but if we don’t try we won’t know whether this
idea could be a succes.

7.3.5. UNITED KINGDOM BUSINESS PLAN
- Title and Name:
Winning Entrant CFI

Ryan Leiba 18 years old - 2nd Year appren:ce —
Crown Bev Can

James Weightman — 20 years old 2nd Year
appren:ce — Pirelli

Jay Henderson 2nd year appren:ce — Nestle

- Winning Plan

Personal experienced fitness instructors visiting clients homes.
Personal training plans, short, sharp sessions.

The latest mobile equipment and technology used.

Aimed at clients with a busy life style.

- Marketing Plan

A fitness instructor who is capable of going to the customers and
performing fitness sessions with all the latest equipment. Also with the

option to offer fitness plans, diet plans and the possibility for supplements and group training
at a reduced price.

This company would cover the needs of any type of people but mainly
Housewives, self-conscious and people who aim to get a targeted goal From home.
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- Pricing Policy

- 1 hour sessions would be £40. This is a reasonable price 1 on 1 personal training and is an
appealing price especially for personal training going to your door. There is a possibility for
group sessions with a discount on the price, around 30%. The supplements prices would be
dependent on the price that we receive the goods and the average sale price. We would
constantly monitor the prices of competitors to make sure we are still competitive.

- Budget for Marketing Activities

- Operations/Production Planning

Find out who your main suppliers of raw materials and any other necessary supplies are and where they
operate in your geographical area. Prepare a list of the most important ones and their characteristics.

- Human Resource Planning

- This business is a partnership, however there is a possibility for expansion. This would lead
to 1 person per expansion. We would like to expand to 2 more employees in the first 5 years.
They would responsible for a van and equipment supplied, and they would be responsible for
going to the sessions and interacting with the customer. We would help with appointments
but we would expect them to eventually take control of this.

Budget. Summary
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7.3.6. SLOVAKIA BUSINESS PLAN

- Title and Name:
Handmade by Tuha

Martina Turharska

BUSINESS PLAN PRESENT

IDEA:

Want to produce and sell original handmade jewelry and organize creative courses.
Jewelry will be made from seed beads, glass, swarovski components and metals.

It would:

- Be new and creative

Have its own soul

- Be made according to customer

- Be unique and special

- Creative courses will focus on techniques of handmade jewelry — how to make your own jewelry.
BRAND HANDMADE BY TUHA — PRODUCTS AND COURSES:

- My products can captivate customers especially by:

- Unusual design
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- Originality

- Colors

- ,Inspiration”

- Quality of workmanship

- Do something ,,new”

- Make jewelry according to

- Customers' design

- The creative courses, | will in particular seek to:
- Have professional lectors

- Ensure quality materials

- Learn as much as possible

MARKET:

- Not geographically limited

- Sell through the website

- Frequent changes in customer requirements
- Customers' desire for uniqueness

I would like to reach 5% of the market share in nearby geographic area FOR GOODS and at least 30%
market share for creative courses in 5 years .

CUSTOMERS, PRICE, DISTRIBUTION
FEMALE

- 15-70years old

- Have own income

- Wants to enjoy

- Likes unusual and interesting things, but still may be
a conservative insists on uniqueness, quality and
precise workmanship.

- Sell mainly through the website, the products | will
send by mail, or customers can pick products directly at
my shop in my home.

COMPETITION:many competitors in my kind of business
WANT to be different from the

Competition by originality and rapid

Innovation of my products (Adaptation)
- Ability to BE different from other

- Competitors - can produce jewelry by

- Costumers own design

- In the surroundings there are not many

- Companies offering creative courses in

- Jewelry manufacturing
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PROMOTIONS:

- create a website with regularly updating of products (professional design, excellent photographs, to
be interesting and varied).

orders over a certain amount | will sent WITH free shipping, or giving a small gift to order.

Free Gift wrapping to every product.
7.3.7. GRECCE BUSINESS PLAN

- Title and Name:

CHOCODOUCHE - The Chocolate Factory
Konstantina Stougou

Welcome to our company...

The business women are here to give you a tour in chocolate’s world

Let’s meet them

A few words about our company...:

* Our company was created in 2012 by 6 partners, who decided to go forward with the
chocolate factory’s construction after researching. Chocodouche is becoming well-
known not only in Greece but also around the world.
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Our products:

8. AZIONOTHZH

AZIONOTHZH TOY NIAOTIKOY ANANTY=ZIAKOY ZTAAIOY "lINE ENIXEIPHMATIAZ"
EPTAAEIA TIA TOYZ 2YNEPTATEZ.

8.1. Zuotnua SelkTWV afloAdynong yia to npoypappa "live Emyepnpartiog”

2TOX0G Tou NTav va Yivel éva epyaleio yla tnv afloAdynon twv otadiwv Tou €pyou Innovacreawork oe
OAeg TG SlaoTtdoelg Tou, To omoio Ba pmopouce va aflohoynBel: oxedSlaopodg, Sladkacieg kot
anoteAéopata cUUdWVA LE TA KPLTAPLO TOU KAOE 0TASL0 TOU TTPOYPAMMATOG: TIAOTIKO 0TASL0, TO OTASLO
avantuéng Kat EMKUPWONG O0TASLO.

AuTO TO cUOTNUA TWV SelKTWV avadEpeTal oTig MTANPodOopPLeEC YLl Ta EKMALSEUTIKA KEVTPA, OTOU TO
TPOYPAUO TIPAYUATOTIOLRONKE, oTa OECUIKA OpYaVa KOL TOUG ETALPOUC TOU £pYOU.

8.2. ZTAdLa TNG KATAOKEVUN G TOU LOVTEAOU
Yrapyouv €L oTadLa TG KATOOKEUNG LOVTEAOU:
¢ MNpwTto otddlo: TPocdloplopog baoewy, Slaotdoswy kat urtodlactacswv (MoAwvia)
e AeltEPO OTASLO: KATAOKEUN TWV SEKTWV (Project évtumo tng aitnong)
e Tpito oTASL0: APXLTEKTOVLKA TOU CUOTAMATOC: OL UTIEUOUVOL YyLOL TNV ECWTEPLKA KoL

e€wtepikn aloAdynon Tou €pyou.
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¢ TEtapto otadLo: UTToBOAN Kol EMIKUPWAON TWV LETABANTWVY Kal SEKTWV: TUAOTIKO 0TddL0 afloAdynaong,
TElpapATIONoU, oTddlo afloAdynong.

o MEéunto otddLo: texvoloyikn avamtuén, netaBAntég kat Seikteg mou Ba eival XpAOLUOL YL TIG
MEANOVTIKEG EPAPIOYEG TOU ETUKUPWHEVOU TIPOYPAMUATOG,.

e Ektn ¢aon: mpostolpacia supwraikol odnyol yla tThv KAAUTEPN Xpron tou "yive emixepnuatiog”
gpyaleia yia tnv aflohdynon tou.
- HNewpapatikn ebpappuoyn kat n aflohdynon tou poviélou xwpiletal os tpia otadia:
- Mpwrto otddio: MAGToC (TéooepLg UAVEG)
- DAeUTEPO OTASL0: MNEPAUATIONOG (TECOEPLG UAVEG)
- Tpito otadlo: Movtélo eykupotntag (€vag punvag)

8.3. HUEPOAGYLO yLa TNV MELPAPATLIKO 0TASLO0 Ko TV a§loAdynon tou.

AUTEG ATaV OL TIPOBECULEG TTOU TIPETEL VAL TNPOUVTAL KATA TNV EKTEAECH TWV MAPATAVW OTASLWV:

8.4. Avamntuén tou otadiov MEPAUATIOHOU
Xwplletal o tpla otadla:
a) MAotiko Stadio

21006 TNC elval va aloAoynOEL TNV EMAPKELD TwV SELKTWV ToU Ba xpnaotuomnotnBouv yila tnv afloAdynon
TWV OTOXWV TOU £PYOU KaL TNV QVTLUETWTILON TIIBaVWY SUGKOALWY TIOU eVEEXETAL Va TpoKUIOUV KATA ThV
edapuoyr Tou HoVTEAOU.

Mo va kaBopiletal amod kabe etaipo

Suvepydrteg Innovacreawork

4 pnveg

JUVTOVLOTEG
Kévtpa omou to epyaleio xpnotpomnol)dnke. E¢wtepikdg ALloAoyntrig

MOALG oAokAnpwBel autn n ddaon, KATIOLEG TPOTIOTIOLINCELG 0TN SO TOU PoVTEAOU lonxBnoav.
b) nelpauartiké otadio

2TOX0G TOU NTAV VO ELOAYAYEL TO LOVTEAO, TO OTIOL0 EAEYXONKE TIPONYOUUEVWE OTO TUAOTIKO
0TAdl0 0t GANO eKTIOLSEUTIKA KEVIPA, TIPOKELUEVOU va €AEYEEL TNV ETAPKELA KOL TN
XPNOLWWOTNTA Tou ot MeYaAlTeEpn KAlpaka. e aUTO TO OTASLO TIOPEXOVIAL XPNOLUES
mAnpodopieg yla Tov teAkd oxedlaoud Tou epyalieiou.
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Mpoypappa Epyaleio «live emiyelpnuotiagy

Xwpeg omou eLonydn Juvepyateg Innovacreawork
Xpovog 4 pnveg
Mpdktopeg JUVTOVLOTEQ

Kévtpa 6mou to epyaleio xpnotpomnotiOnke. E¢wtepikdg A€lohoyntig

¢) T0 oTdbL0 EMIKUPWONG TOU UOVTEAOU

Je QUTO To 0TAdlo, OAEG oL mMAnpodopieg mMou Tapéxovtal KATA TO OTASLO TOU TELPAUATIOUOU
avaBewpnBnkav TIPOKELUEVOU VO TIPOTEIVOUV PBEATIWOELG KAl TPOTIOTOLAOEL OTO HOVTEAO. MOALG
oAokAnpwBel autn n dacn, n tekkn €kdoon tou Eupwmaikol odnyou yla To "yive emixelpnpatiog” Kal ta
epyaheia INNOVACREAWORK mapaokeudotnkav.

8.5. Ztolyeia Kat epyadeio Tov povtéAou

To ocVuotnua Selktwyv Paciletal ota akoAouba eyypada:

Doc.1. - Evtuno aitnong kat Seikteg avantuéng (ogl. 96 kat 97): EuBuvetal yia tn Stadikaoia
A£LTOUPYLKOTNTAC TOU KABE Selktn KOl yLa TG KATAAANAEG TINYEC YLOL v BPOUV TIG ATOULTOUEVEG

TANpodopleC..

Doc.2. - AfloAdynon kal mapakoAouBnon: oTov mivaka: Luykpilvel To Babud ekmAnpwaong Tou kabe
SelKTn Ue TO MPOTUTIO TTOU TIPOPBAEMETAL VIO TO OTASLO TIELPOUATIOUOU.

Napaptnua: Mapéxel eneEnynUatikeg mMAnpodopleg oxeTika e tn dtadikaoia TG LETPNONG TWV
SelKTwv.

Doc.3. - Opdda stdikwv detktwyv tou "lve Emiyelpnuortiag”

Doc.4. - Epwtnuato)oylo lkavomoinong ylo to mAOTIKO oTASLlo Kol To 0TASL0 MEPAUATIOMOU ToU
£€pyou Innovacreawork: UTPXE LA LOVOSIKT EPEUVA TIOU XPNOLUOTIOLELTAL YLa va afloAoyroeL OAa Tal
otadla uAomoinong oTLg XWPES €TAiPOUG.

8.6. Epyaleia xprion

Ol eTaipol Ba YpNOLUOTOLCOUV TO YEVIKO Ttivaka TtAnpodoplwv (Doc.1) yia Thv eKmovnon Twv SEKTWY
kal Ba umootnpilovtal amd TO TOPAPTNUA, TIPOKELEVOU va TtapaxBolv oL AmoLTOUUEVEC

rmAnpodopleg.
Ta amotedéopata tou delktng Ba mpémel va avilkatomtpifovtat otnv afloAdynon kol thv
napakoAolBnon Tou mivaka (Doc.2).

OumAnpodopieg yLa toug e161koV¢ deikteg Tou otadiou, ol omoieg Ste€ayovtal kat aflodoyouvtal, Ba
nipEmnel va mapéxovtal. (Doc.3 - Doc.4).

8.7. EnifAedn tng Sadikaoiog

H &wadikaoia eléyxou NG opbng edbappoyng Tou TMelpapaTikou otadlou oe kdBe otddlo
TpAYLATOTOLONKE oo T Opyava ou elval apuodLa yla TNV ECWTEPLKNA Kal eEwTePLKA afloAdynon.

MOALG To otddlo melpopatiopol TEAEiwoe, ETOLNAOTNKE pla €kBeon pe TNV omola Ta gpyalsia Tou
npoypaupatog "yive emixelpnuatiag”, Tto TUAOTIKO KAl TEWPAUOTIKO oTddlo afloloyrnOnkav
Xpnoluomnolwvtag éva npoypaupa FileMaker. Emiouvantovtal otnv €épeuva.
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Satisfaction questionnaire on the pilot stage of INNOVACREAWORK project

Programme: Leonardo Da Vinci Transfer of Innovation

Partner: Country:

IDENTIFICATION DATA
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SUMMARY OF THE RESULTS OF THE IMPLEMENTATION OF “BE AN ENTREPRENEUR”
PROGRAMME IN DIFFERENT COUNTRIES USING THE SURVEYS
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